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HAS ® Our Passion is
VISION Fulfill People Potential' And Support Organization Success
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>> MISION

Develop new and Support High Quality
Effective Learning Tools People Development
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Drive Our Company

with Innovation Service with care
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Human Achievement Service

LEADERUP



Wisarut Raknapapong
2 CEO of Thailand’s top HR consulting firm with over 30 years in HR fields
H \AS H ' m Expertise in HR & Business strategies, Mentoring and Coaching
and founder

Current Position

"  NSSUMSAYQNMS USBN JauUU dulnlandda Uulud
wun dmna (HIM Co,, Ltd)

" pssuMsAYaMs usSen dauuu uanadWwun 18asda
9ma (HAS Co,, Ltd)

" AMINSSUNISUSKIS duiAudanIsyuunnalKaus:ing
Ina (PMAT)

= 9yNsSsSUNISUANA NDINUANAUIKADUAIMIMSANY

"  aunssumsunna drinvuauznssUMSdILASY
Snemaasidvuazudanssy
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Background

=  dJszaumsniviu HR n31 30 U nuinsa
gwudlnedoudd 2534 - 2550

" ZOamsAdVUAINWUINUNDIU NG
ssnoaddsu U 2539

*  RJaMSNagnsuaisiuudIuuANa UUD.
JuBwudlne U 2546

= Head of Corporate HR Strategy
vuo.Yudwudlne U 2550
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| OUR SERVICE

Leadership 3
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Program
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Tools & Learning methodology

= OQOrientation Program
= |cebreaking

= Pre-Post Test Assigament  Orientation
= VDO Preview
= lon1Coaching il VDO Preview

= Small Group Coaching

= Business Game

= Gamification Executive
. Slalelglale]

= Online Assessment

Online Learning

Visual Note

Focus Group

Book Briefing

Executive Sharing

Conference & Site Visit

Project Coaching

Project Assignment

Course Outline

LEADERUP Human Achievement Service

Icebreaking




Our Team

Nunpanita Ketsuan Saranya Wongthianchai Kannasorn Nilkham
Senior Consultant and Learning & Development Learning & Development
Project Manager Officer Officer
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Our Clients
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HR for non HR

1Souua:wntd HR Tools namtganhsuwaut 2 $38AdviKugua:s DV OWUNVIU THwUNVIUGTEAWIUIED DY
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«  Msa3guAIUWSDUSUMSIUasULUAD

*  KAD(DUDLMSUSKISNSWENNSUYUE

«  msasskiAaEonAuf ‘1" AUAKUIEU MSUEDVK AULAY AUGLNGDVANS
* MSUDUKUIYDIULA:ADIUSURNQBDU

*  UNUINUDYRULAUUTYBICIDNMISDANMSAU

* MSUSKISAUIRWANAUWNAaWSNI0SSAD

«  mMsAv KPls AaaandavniunagnsuovovAns 38msminua SMART KPIs
«  asousvRodiAunwuanviu Aoy Career wazwacoulnu

*  wudAQUDY PMS ua: Competency

*  MsUs:iguwaviurkdibuovmMsqlla “Au”

+  lAgoyaUounauunwunoiu

©  LUDAOMSWOUUIYAAINSSIBUAAA LASDVHDMSWAULIADIUEIUIS
Js:le
«  $9n HR Tools NdAtydnSUROKINLIU WRauoovu HR
.« $Eobuasnuiynains rkwunoubioRaenrhoiunukokiou thilg
Em ponee Experience wépUs:aumsnid a ARULILTASUDINKOKIDIU
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UASK

The Art of Managing People

KanMSLLAtIKAONA
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Course

uuaiuumswaauuUaomsusmsnswsnnsunnaanthu

N1SOIVUWUDASINMAVAU NSEUDUNISLLA: Uumaumsassmumamsnmm au
nsAvtdnugwodarnadsolumu (OKR)

nisUs:lduwa La:35NIsusSKIsWamMsunuaviu (Performance Management)
LUDAQ LASDVUD Lla:kannN1SooNIUUS:UUUSKISATDIVIDULODULLAIASYASIVIDULODU
LUDAQUA: mwuanﬂfguaomsaouantvtumswcuumswmnsuﬂﬂa
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HASK

D.3FISO SNUBUMWVA

« nssumswoams Human Achievement Service Co., Ltd. (HAS)
*  nssuMmswoams Human Intellectual Management., Ltd. (HIM)
*  ADUENSSUNISUSKIS duiAuMsdamsviuynnatrkoUs:inAlng

«  adgUs:aumsaimouuinn 20 U
+ 900 Head of Corporate HR Strategy usun yusdluuding S0 (UKnsu)
«  AUSNUIAIUNAYNS LaS:UUMSUSKISOOMSNSWEINSUUBOIALNDVANSNIASTLADNBU

« msvanm Core Competency : Singha Estate, Thairath, SCG, Osotspa, GSB, Thailand Post, Bangchak, DKSH Management, Etc.

¢ stuUUSKISADIVUAAaDULNU : Siam Pack City, B.Grimm Power, Sasin, Bangchak, Petroleum, Deves Insurance, Chia Tai, MCOT,
The Transport, Thai PBS, PTT Asahi, CMG, TCEB, King Power, The mall Group, Thairath, CP Interrade, CP All, True Vistion.

*  MSODANMISICUUSSSUDVANS : Ministry of Industry, MCOT, Thairath, Etc.

¢ msvamnagnsnswanNsuuue : Bangkok Petroleum, Sammitr, Chia Tai, Betagro Group Human, MCOT, The Transport, OCSC, Etc.
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UASK

The Art of Managing People

KanMSLLAtIKAONA
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USKISNSWEINSUUUEININYITOUNIBTADE10QNADY
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LWUIKUgUDLDVANS tatNaUs:losugodganuovANS
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Course

* KODUDVNMISUSKISNSWENNSUUUE «  MSUSKISAIDIVIDULODU

* UNUINYDYRUDAUUNYBICDNMSDaMSAU «  MsWauunAulugAtkl

* MSUSKISAUKNaNAUNAaWSNIVSSID «  MsSDuUWUWaIUIS1IBUAAa (Individual Development Plan)
« MsAv KPls NaoandovnunagnsuovovAns «  AwWdAAYLA:US TgsiuovNsaouviu

* MSUEDVKI AULND AUGLIIFDVANS « InAdOAMSWUuRaouIU

* MIsUS:LduwWaviIukduovNIsQua “Au” ¢ NNU:MSdouvIU

¢ JSUSVIVDIKLNWUNDLIU QD8 Career ua:wacoulnu Workshop mistii Feedback

LEADERUP Human Achievement Service



HAS

Atudanatv Junsau

Partner & Senior HR Consultant, Human Intellectual Management., Ltd. (HIM)
ugnduiAy PMAT (auiaumsdsanmsviuynnaunods:inAlng)

AtU:NSSUMS People Development Group Committee, TMA

AUSNu Thai Listed Companies Association (Humana Capital Management)
. NUsnu CBCE (Center of Building Competitive Enterprise)

*  EVO Human Resource : B.Grimm Group

* VP HR Policy & System : PTTEP

* Head of HR Department : The Stock Exchange
* FVP Head of Recruitment : Kasikorn Bank

+ SCG Academy Management : SCG

*  3NYINSSUBTYTANUDVANSIA:UKIINENdusULhcv
*  SnenssulstdlurkoUo HR, Project Coaching

« UStytyas admaasununa tngsaday unidNanagsssumaas
« UJStyturln msvamsmAsguaztionsu NIDA
* Management Development Program The Wharton School

LEADERUP Human Achievement Service



UASK

eader UP
Catalog

Level 3 Strategic Leader
Pick up 9 courses or more

Level 2 Operational Leader
Pick up 7 courses or more

Level 1 Potential Leader
Pick up 5 courses or more

Along with

LEADERUP

Leading Self

Q Thinking Skills for
Business Leader
U Empathic Listening

U Strategic Thinking

O Assertive
Communication

Q Stress Management

Q Critical Thinking

Q Mind Transformation

QO Communication with
Difference Styles

Q Emotional Intelligence

O 0O DO

O 00 O

O

Leading Others

Leader by Situations
Professional Project

Pitching

Effective Facilitating

Meeting

Win-Win Negotiation

The Arts of Managing
People

Coaching & Feedback
Successful Team
Management

The Power Of
Persuasion

Psychology of
Management
Cross Functionall
Alignment

Human Achievement Service

Leading Business

O Design Thinking

U Finance & Feasibility
Analysis

QO Performance Management

U Modern Marketing

O Hybrid Project
Management

U Process Improvement

0 Managing Project
Successfully

0 Psychology and UX

O CELEMI Apples & Oranges™

Q Innovation Opportunities

0 Business Fundamental

Q Entrepreneurial Mindset
Q Digital Business Essentials
Q Inspirational Innovation

C 00 O

U

Leading
Transformation

Strategic Planning &
Implementation
Change Management
Data Analytic for
Business

Digital Transformation

Data Driven
Decision Making
Adaptive Change

Effective Data
Storytelling
Adaptability &
Resilience

Gamification Assessment ‘ Group Coaching & Follow up ‘ Stretch assignment ‘ Executive Sharing ‘ Project pitching
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