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06.Auditor/Lead Auditor Course on ISO 14001:2015 Environmental Management Systems 

 
 

Course Overview 

COURSE DURATION: 40 hours  

DELIVERY METHODOLOGY: Online/Offline/Blended  

ACCREDITATION: Exemplar Global 

This course is certificated by the Exemplar Global.    

This an online awareness course which is for every professional, environmentalist, business and 
engineering students; who are looking to learn the basics of ISO 14001:2015 Environmental 
Management System (EMS) 

This course is a short version of premium course "ISO 14001:2015 - Environmental 
Management Systems (EMS)". If you have already purchased the premium course, no need to 
take this course. 

Environment Management System in a business is the most challenging part in today's world. 
Similarly it is important to know basics about the standard on ISO 14001, and the dynamics within 
that. Hence this course is engineered to make the process of understanding Environmental 
Management System easier for professionals. 

On completion of this training, you will be able to: 

Apprehend the purpose and standards of the environmental management system. Learn to think 
like an EMS auditor and offer expert advice. 

•       Comprehend the roles and responsibilities of an auditor: Plan, Conduct, reporting and follow 
up. 

•       Understand and implement improved environmental management system practices to benefit 
your business. 
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 Pre-Requisite 

Before starting this course, learners are expected to have the following prior 
knowledge 14001 Lead Auditor training enables you to develop the necessary expertise This 
course is designed for all who have a prior understanding of ISO 14001 and comprehensive 
knowledge of audit principles. 

Professionals who are from environmental management backgrounds are very eligible for Lead 
Auditor training. Basic knowledge of the terms and definitions used in environmental management 
is recommended. If you fulfil the above criteria, go ahead with this course. 

Course Content 

SESSION 1 

•       Quality management systems and the ISO 14001 series of standards 

•       Process-based quality management systems 

•       Role play  

SESSION 2 

•       Process-based quality management systems – continued 

•       Role play  

SESSION 3 

•       Registration, certification and auditor competence 

•       Role play  

 SESSION 4 

•       Audits: definition, principles and types 

•       The audit process 

•       Role play  

 SESSION 5 

•       Preparing for the on-site audit (audit stage 1) 

•       Role play  
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 SESSION 6 

•       Developing a checklist 

•       Role play  

SESSION 7 

•       Conducting the on-site audit (audit stage 2) 

•       Audit review 

•       Role play  

SESSION 8 

•       Audit reporting and follow-up 

•       Role play  

 SESSION 9 

•       Specimen examination 

•       Role play  

 

SESSION 10 

•       Role Play – conducting the audit 

•       Audit report 

SESSION 11 

•       Specimen examination – continued 

•       Case study presentations 

SESSION 12 

•       Case study presentations – continued 

•       Q&A 
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Course Certification 

WRITTEN EXAM DAY: ONSITE/ONLINE on 2nd ,4th and 5th DAY OF THE COURSE. 

Learners will be required to complete the assessment online/offline on 5th day upon course 
completion. Those who pass both the written assessment and continuous assessment will be issued 
with a “Certificate of Achievement” that satisfies the formal training for an individual seeking 
certification as an auditor / lead auditor.  

Others will be awarded with the certificate of attendance. 

 


