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Message from the Chief Executive Officer The year 2026 marks a historic

milestone of challenge and achievement for Precious Plus Company Limited in
driving business amidst macroeconomic shifts, the dynamics of the global
gemstone and precious metals market, and the heightened expectations of
modern consumers who prioritize ethical sourcing and environmental
sustainability. The company not only focuses on maintaining excellence in quality
and business growth, but also demonstrates an unwavering vision to elevate its
entire operational framework in alignment with international corporate
governance standards.

Over the past year, the Board of Directors, executive management, and employees
across all divisions have united to drive proactive corporate strategies. Our
paramount project has been the comprehensive preparation and compliance for
certification under the Responsible Jewellery Council — Code of Practices (RJC
COP 2024) standard within 2026. This encompasses critical dimensions including
responsible supply chains, human rights protection, labor rights, occupational
health and safety, and sustainable environmental management. These
commitments reflect our steadfast dedication to creating long-term value for all
stakeholders, while reinforcing the company’s image as a model organization of
transparency and ethics within the Thai gemstone industry.

1. General Company Information and Corporate Structure
1.1 Background, Evolution, and Business Overview

Precious Plus Company Limited was founded with the visionary foresight of its
founders to elevate the standards of manufacturing and distribution of gemstone
and precious metal products in Thailand to the global stage. From humble
beginnings rooted in specialized expertise and a dedication to exquisite
craftsmanship, to becoming a highly competitive mid-sized business enterprise
today, the company has expanded its scope of operations ranging from transparent
raw material sourcing, state-of-the-art manufacturing processes, and rigorous
guality control, to domestic distribution and global exports.

Throughout every step of growth, the company adheres to the principles of Good
Corporate Governance, considering honesty, transparency, and accountability as
the fundamental foundations that have earned the company long-standing trust
from business partners, customers, and financial institutions. Every stage of
business operation is thus conducted under systematic control and risk assessment
to prevent negative impacts on society and the environment.



1.2 Vision, Mission, and Core Corporate Values

* Vision: To be the premier leader in the gemstone and precious metals
industry, achieving stable and sustainable growth, and excelling in product
quality, creativity, and adherence to international ethics.

* Mission:
1. Deliver gemstone and precious metal products of the highest

standard, exquisite beauty, and tailored to meet the diverse demands
of global customers.

2. Conduct business with responsibility toward society, communities,
and the environment, while promoting sustainable development
across all supply chains.

3. Elevate the quality of life and welfare of employees, fostering a safe,
non-discriminatory, and equality-driven working environment.

4. Strictly maintain business ethics, combat all forms of corruption, and
genuinely respect human rights.

* Core Values (PLUS):

o P —Professionalism: Performing duties with professionalism,
specialized expertise, and the highest sense of responsibility.

o L-Leadership: Leading in innovation and the continuous
development of new standards.

o U - Integrity: Upholding honesty, morality, ethics, and transparency.

o S —Sustainability: Committing to long-term business operations that
account for society, the environment, and sustainability.

2. Business Performance Report of the Past Year

The 2026 financial year has been a year of success amidst economic challenges.
Precious Plus Company Limited has maintained stable business growth with
outstanding performance across the following categories:

2.1 Marketing Performance, Sales, and Business Expansion

The company successfully maintained its market share among existing clients while
expanding its customer base into new markets across Asia, Europe, and North
America. A key strategy has been offering products that align with the "Ethical
Jewelry" trend, where consumers prioritize transparency regarding the origin of
diamonds, gemstones, and precious metals to ensure conflict-free sourcing and
respect for human rights. This adaptation has driven a significant increase in the
company's total sales.

2.2 Manufacturing Efficiency, Innovation, and Technology



To enhance competitive potential and reduce operating costs, the company
invested heavily in Smart Manufacturing technologies, integrating automated and
digital systems for inventory management and quality control, which successfully
reduced waste rates in production while raising factory safety to the highest
standards.

2.3 Human Resource Management and Talent Development

Human resources are the key engine behind the company’s success. Over the past
year, the company organized both internal and external upskilling and reskilling
programs for employees at all levels to prepare them for new technologies and
international standard requirements, alongside improving welfare systemes,
compensation packages, and creating a joyful, creative working atmosphere.

3. Special Annual Project: Strategic Preparation and Certification for RIC COP
2024

To respond to global business trends and the rigorous expectations of international
partners, the company officially pursued the "Preparation and Certification Project
for the Responsible Jewellery Council — Code of Practices (RJC COP 2024)" in 2026.
This represents the highest global operational standard for the jewelry industry,
covering vital issues ranging from supply chain management and business ethics to
human rights, labor rights, occupational health, and environmental management.

3.1 Project Drive, Appointment of Working Group, and Internal Management

Driving the RJC COP 2024 project up to this year’s certification audit required cross-
functional collaboration and integration across all departments. The Board of
Directors therefore approved an ad-hoc project management structure and
appointed Ms. Narasa Tanaasavapol as the "Management Representative," vested
with full authority and responsibility to oversee, control document systems,
monitor policy compliance, coordinate with external auditors, and drive all
departments to strictly align with RJC standard requirements.

Furthermore, to ensure that senior management and heads of all departments
share a unified understanding and recognize the importance of the project, the
company convened Management Review Meeting No. 01/2026 on August 13,
2026, at the company’s main conference room. Key agendas included readiness
assessment, operational status review, risk analysis, and establishing strategic
directions for internal management improvements ahead of this year's certification
audit.

3.2 In-depth Implementation of Key Policies and Measures under RJC (4 Pillars)

To achieve optimal success in the RJC COP 2024 certification audit, the company
categorized its operations into four strategic pillars:



A. Pillar 1: Governance, Legal Compliance, and Anti-Corruption (COP 1 -
COP 4) The company is committed to operating within legal frameworks and
high ethical standards by establishing a Legal Register and assigning
responsible officers to closely track changes in laws, government regulations,
and international standards relevant to the jewelry, labor, and environmental
industries, ensuring absolute legal compliance. Furthermore, the company
enacted a strict Anti-Corruption and Anti-Bribery Policy, prohibiting
employees, executives, or representatives from offering, giving, receiving, or
soliciting bribes in any form—including facilitation payments—to
government officials or external parties in exchange for streamlined
workflows, license approvals, or the avoidance of non-compliance. Annual
Performance Reports and OECD Due Diligence Annual Reports are also
prepared to transparently disclose business performance to the public.

B. Pillar 2: Responsible Supply Chain and Human Rights (COP 5 - COP 14)
As a leading player in the gemstone and precious metal supply chain, the
company places immense importance on raw material origins and business
partners. It implements robust Know Your Customer (KYC) and screening
processes to verify that business partners, suppliers, and subcontractors are
not involved in money laundering, terrorist financing, severe human rights
abuses, or listed on national and international sanction lists (Sanction List /
AML-CFT). Additionally, the company established a Human Rights Policy and
conducts continuous Human Rights Due Diligence (HRDD) to protect and
respect the fundamental rights of employees, local communities, and all
stakeholder groups, supported by a secure, confidential whistleblowing
mechanism with appropriate whistleblower protection.

C. Pillar 3: Labor Rights and Working Conditions (COP 15 - COP 23)
Employees are the company's most vital asset and heart of success. The
company is dedicated to managing employment terms, working hours,
wages, and welfare packages to meet or exceed legal labor standards fairly.
Compensation reflects knowledge and skills, complemented by medical
welfare, accident insurance, and initiatives promoting employee physical and
mental well-being. The company maintains a firm stance and policy
prohibiting Child Labour and Forced Labour in all forms, while fostering an
open and egalitarian corporate culture through the Diversity, Equity, and
Inclusion (DEI) policy to ensure all employees are treated equitably, free
from discrimination, harassment, or workplace bullying.

D. Pillar 4: Health, Safety, and Environmental Management (COP 24 - COP
28) Employee safety and environmental stewardship are top priorities. The
company enforces rigorous occupational health and safety measures in
factories, including workplace safety training, annual health check-ups,
hazardous chemical controls, and waste and emissions management in



compliance with engineering standards and environmental laws.
Furthermore, to prepare for unexpected situations or crises, the company
formulated and implemented a Business Continuity Plan (BCP) outlining
control and emergency response procedures for incidents such as fires or
chemical spills, governed by the principle that "the life and safety of
employees and stakeholders always supersedes property," alongside strict
crisis communication and operational protocols.

4. Corporate Governance and Enterprise-Wide Risk Management

The company recognizes that long-term sustainable growth relies on sound Good
Corporate Governance and an effective enterprise-wide risk management system.
The Board of Directors encourages comprehensive risk assessments covering
strategic, financial, operational, and supply chain risks.

Moreover, the company integrated Corrective Action & Preventive Action (CAPA)
mechanisms alongside internal audits to swiftly identify areas for improvement and
execute rapid, systematic corrective measures. These operations enhance
transparency, boost operational efficiency, and build ultimate confidence among
shareholders, customers, and all stakeholders.

5. Corporate Social Responsibility & Sustainability (CSR)

Beyond core business operations and RJC standard preparation, Precious Plus
Company Limited holds a strong commitment to giving back to society and
practicing environmental responsibility through ongoing proactive initiatives. In
2026, the company organized key CSR activities, including hosting a lunch
sponsorship for patients, medical personnel, and visitors at Phetchabun Hospital to
deliver happiness, care, and encouragement to frontline medical staff and
hospitalized patients. This reflects a corporate culture rich in compassion and local
community contribution, running parallel with global commitments to the United
Nations Sustainable Development Goals (SDGs).

6. Future Plans and Objectives

In the 2026 financial year, Precious Plus Company Limited’s ultimate goal is to close
all improvement action items under the CAPA system and successfully pass the
external independent third-party audit for the international RJC COP certification.
This will serve as a vital step in cementing the company's image as a responsible,
transparent, and sustainable global producer of gemstones and precious metals.



