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  Human Rights Due Diligence Process 2024

Reference: UN Guiding Principles on Business and Human Rights (UNGP)
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Risk and Impact Assessment: Assessment and analysis of actual and 
potential human rights impacts. 

1

Integration and Internal Management: Integrate findings to activities , 
act upon findings (i.e. mitigation measures), and ensure effective 
implementation of actions. 

Monitoring and Reporting: Regularly monitor, track and reports on 
the company’s  act ions  re lated to  human r ights  ( i .e .  r i sks , 
effectiveness of mitigation measures). 

2

Remediation: Remediate the stakeholders and vulnerable groups, who 
are
affected by the company’s adverse human rights impacts.

3

4

Policy Commitment: The first Human Rights Policy was announced in 
2023  in which the organization reviews and updates annually. 

5

K.G.R. Group ’s Human Rights Due Diligence process has been 
developed in
accordance with the UN Guiding Principles on Business and 
Human Rights (UNGP).
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Since organizing our first corporate human rights risk assessment in 2023 K.G.R has embarked on a human rights journey to 
integrate human rights principles into all our activities. The process is on-going. In 2023, we kept monitoring human rights risks 
from the passed years which potentially impact to stakeholders, including customers, employees, suppliers, and vulnerable group 
in our business activities and supply chain. Specifically, we focused on emerging human rights risks in the bank sector.

K.G.R Group's Human Rights Journey
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2023
Announcement of 

Human Rights Policy

2023
Announcing of Human Rights Policy 
to be aligned with policy guidelines 

and stakeholders’ expectations
-----------------------------------------

First corporate Human Rights risk 
assessment

2024 
Human Rights Policy was reviewed .

2023 – 2024
Human Rights Impact Assessment



1 Policy Commitment
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.G.R Group is committed to sustainable business operations. We recognize that respect for human rights is an important responsibility associated with employees, 
customers, suppliers, and business partners, government, and local communities related to our business activities.

K.G.R Group has established a human rights policy that conforms to key legal principles and international standards, such as the United Nations Guiding Principles on 
Business and Human Rights (UNGPs), principles of humanity and rights in accordance with the International Labor Organization (ILO), International Bill of Human Rights 
(comprising of Universal Declaration of Human Rights - UDHR, International Covenant on Civil and Political Rights - ICCPR and International Covenant on Economic, Social 
and Cultural Rights - ICESCR, and Principles of the United Nations Global Compact (UNGC)

This policy applies to all operations of K.G.R. Group as well as employees, customers, suppliers, and business partners. All have the responsibility to respect human 
rights and to comply with the laws and regulations governing the protection of human rights at the national and international levels. K.G.R Group expected that all 
relevant stakeholders, as per mentioned, adhere to these human rights principles that are consistent with their own.

K.G.R Group commits to prevent and respect the following human rights issues: child labor, forced labor, human trafficking, freedom of association, the right to 
collective bargaining, equal remuneration, and discrimination.



2 Risk and Impact Assessment 2024 (1)
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1A). RISK IDENTIFICATION

Identify all actual or potential human rights issues 

associated with K.G.R Group business activities, 
value chain and new business relations . The actual or 

potential human rights issues that are covered in the 

process include, for example, human trafficking, forced 

labor, child labor, working conditions, equal remuneration, 

freedom of association, right to collective bargaining, 

discrimination and harassment, environmental issues and 

community rights, and right to privacy.

Consider right holders and vulnerable groups, including

employees, customers, local communities, third-party

Identify how each inherent risk is being managed through existing 

mitigation measures and/or controls.

(Risk level after considering its exiting mitigation measures and/or controls)

Rank residual risks and prioritize human rights salient issues. For each 

human rights salient issue, K.G.R Group develops additional mitigation 
measures to reduce risk likelihood and/or severity to low level.

2. RANK 

INHERENT RISKS

3. IDENTIFY MITIGATION

MEASURES

4. RANK 

RESIDUAL RISKS

K.G.R Group has reviewed and identified human rights risks, associated with KBank business activities, value chain and new business 
relations ( on an annual basis. K.G.R Group has done these systematically via the following steps:
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Define scope of human rights assessment including own operations, value 

chain activities and associated activities involved. Identify significant human 

rights issues, obtained from risk identification - 1A), to be assessed in the risk 

assessment

Risk level before considering its existing mitigation measures and/or controls) 

Conduct human rights inherent risk assessment.

1B). SCOPE OF 

ASSESSMENT

2 Risk and Impact Assessment (3)



SCOPE OF 
ASSESSMENT

2 Risk and Impact Assessment 

K.G.R Group 

Company 

Limited 

The Human Resources Department conducts a comprehensive assessment of human rights risks using checklists and monitors 
human rights risks related to business operations (Human Rights Impact Assessment) in accordance with the Human Rights Due 
Diligence-HRDD process. Human rights risk assessment includes the impact and likelihood of risk by using the available information. 
Guidelines and measures to prevent and mitigate human rights impacts All stakeholders of the Company are

• .

Customer Employee Supplier

• Employees
Labor Practices: Illegal labor in 
supply chain (i.e.
human trafficking, forced labor, 
child labor)

Labor Practices: Working 
Condition/ Health & 
Safety/ Security

Labor Practices: Collective 
Bargaining

Community Rights: Emergency 
Response & Safety

Community Rights: 
Standard of Living 
(Environment, Resources, 
Human Rights)

Community Rights: Land 
Acquisition and Resettlement

Bribery & Corruption

• Business Partners, Suppliers

• Labor Practices: Illegal labor in supply chain (i.e.
human trafficking, forced labor, child labor)

• Labor Practices: Working Condition/ Health & 
Safety/ Security

• Labor Practices: Collective Bargaining

• Community Rights: Emergency Response & Safety

• Community Rights: Standard of Living 
(Environment, Resources, Human Rights)

• Community Rights: Land Acquisition and 
Resettlement

• Bribery & Corruption

Local communities

Environmental, Occupational Safety and 
Health

community

Customers

Working Conditions and Health & Safety
• Improper and Unsafe Working Environment

Discrimination and Harassment
• Discrimination in the Hiring Process
• Unfair Dismissal and Termination
• Unequal Pay to Employees (equal 

remuneration)
• Workplace Harassment

B



Human Rights Matrix

• Human rights risk assessment is done based on the impacts 
created on rights holders, especially considering vulnerable 
groups. Risks are placed on a 4x4 matrix, whereby the y-axis is 
severity of risk and impact and the x-axis is likelihood of the risk 
occurring.

• Risks are assessed and categorized as one of three levels:
Very High Very high risk issues (red) The company will implement policies and 

procedures. Communication to reduce the severity of the problem 
and follow up monthly. s.

High High-risk issues (orange) The company will carry out the 
determination. Procedures Communication to reduce the severity of 
the problem and follow-up every 3 months.

Medium Medium risk (Green) The Company will establish procedures, 
procedures or communications to reduce the severity of the problem 
and follow up every 12 months.

Low Low-risk issues (blue) The company will conduct monitoring of the 
problem.
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2 Risk and Impact Assessment 

RANK INHERENT RISKS, EVALUATE MITIGATION 
MEASURES, AND RANK RESIDUAL RISKS.
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3 Integration & Internal Management: K.G.R. Group 

1. Labor Practices: Working Condition, Health & Safety, 

Security, and Collective Bargaining

(Customer)

RISK MITIGATION

Working Condition, Health & Safety, and Security

•  engage in human rights violations on poor working conditions, health

and safety from project finance

Collective Bargaining

• engage in human rights violations on labor association and collective bargaining from 

project finance

Mitigation and additional measures to ensure that customers’ rights are protected

• Send CSR, Labor, Environment, Occupational Health policies to customers 



3 Integration & Internal Management: KBank’s 2023 Salient Issues

2. Community Rights

14

RISK MITIGATION

• K.G.R Group  may engage in human rights violations on community 

Mitigation and additional measures to ensure that communities’ rights of project finance

are protected

• Organize working conditions without causing noise

• Air emiision at stack monitoring report

• wastewater monitoring report 

• Training on waste management for employees Don't let employees throw trash in the 

wrong place.

• support project to fragile group

• Money donation

* Remarks: Corporate Banking including Project Finance

Emergency response and community 

safety



3 Integration & Internal Management: KBank’s 2023 Salient Issues
3. Well – Being in Workplace 

(Employee)

RISK MITIGATION

• K.G.R Group may engage in human rights violations on lack of 

measures and supports to prevent employees from occupational safety 

and health concerns.

Mitigation and additional measures to ensure that employees’ rights are protected

• I

Relevant human rights based on the principles from International Bill of Rights: Universal 

Declaration of Human Rights (UDHR), the International Covenant on Civil and Political Rights 

(ICCPR), and the International Covenant on Economic, Social and Cultural Rights (ICESCR)

1) Right to life (UDHR 3, ICCPR6)

25) Right to enjoy just and favorable conditions of work (UDHR 23 and 24, ICESCR 7)

28) Right to health (UDHR 25, ICESCR 12)

Welfare for employees

Provide PPE and personal protective equipment.

Organize safety training for employees 6 hours before the start of 

work

Health check for employees

Provide a safe working environment

/ Emergency equipment is provided in the event of an emergency.

Drugs are prescribed according to the law.



3 Integration & Internal Management: KBank’s 2022 Salient Issues

4. Labor Practices: Child Labor, Forced 

Labor, and Occupational Health and Safety

(Teir-1 and Teir-2 Supplier)

1
6

RISK MITIGATION

Mitigation and additional measures to ensure that suppliers’ rights are protected

•  Submission of the Human Rights and Labor Risk Assessment Form let partners 

make a statement

• There is a process for screening partners and business partners in accordance 

with legal requirements.

• Transparent procurement

• KBank may engage in human rights violations in the business operations of 

Tier-1 and Tier-2 suppliers through illegal form of labors such as child labor, 

forced labor, and the health and safety of workers during their operations.

Relevant human rights based on the principles from International Bill of Rights: Universal 

Declaration of Human Rights (UDHR), the International Covenant on Civil and Political Rights 

(ICCPR), and the International Covenant on Economic, Social and Cultural Rights (ICESCR)

1) Right to life (UDHR 3, ICCPR6)

25) Right to enjoy just and favorable conditions of work (UDHR 23 and 24, ICESCR 7)

28) Right to health (UDHR 25, ICESCR 12)



5 Remediation
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1

Process implemented to mitigate human rights risks and to take remediation actions

2 3 4 5

Register human rights risks 

(including human rights salient 

issues) that are identified during 

human rights due diligence 

process.

• Develop additional mitigation 

measures (i.e. using leverage 

to handle human rights issues 

of the associated third party, 

divestment decision) for the 

identified human rights salient 

issues; and

• Inform responsible functions 

to develop actions plans for 

implementation of additional 

mitigation measure.

• Execute the developed action 

plans for additional mitigation 

measures by the responsible 

functions; and

• Inform relevant stakeholders 

and vulnerable groups about 

mitigation measures 

implemented for human rights 

salient issues.

• Monitor the effectiveness 

of existing and additional 

mitigation measures through 

various ways (i.e. grievance 

mechanism, whistleblowing,

community/ customer/ employee 

engagement);

• Report the progress to higher 

positions; and

• Consult with higher position on 

the approach for remedying 

affected persons when human 

rights adverse impacts occur and 

affect persons (mitigation 

measures cannot handle/ 

alleviate risks).

• Immediately initiate

remediation actions

(i.e. publicly official apologies, 

financial or nonfinancial 

compensation, persuading the 

associated third party to remedy 

affected persons), after receive 

approval;

• Report remediation taken to 

affected persons in order to 

receive feedbacks; and

• Regularly monitor and 

communicate with affected 

persons until they return to the 

previous state before being 

affected by human rights 

adverse impact. 18



Remediation actions taken in 2025

After implementing mitigation measures as well as monitoring and tracking human rights violation in 2025 K.G.R 

Group had no case of human rights violation, nor concerns or grievances related to human rights submitted. 

Thus, there were no remediation action taken in any forms 

5 Remediation
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