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“H%ngns Lean Manager and Leader”
3 days : 25-27 March, 2024
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Key Learning Points
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Lean Manager and Leader

Day 1
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Enterpﬁse u'n'a-.anatR (Performance Dimensions)

« AukilomanisUsuUso Goe Value-Waste Matrix
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 FUBUMAMSSUSISUdUaALSEn (3 A’s model)
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Day 3
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« Wuowuaaumsad (Situational Leader) lagld Will-Skill Matrix

« msUaadasgmnanmwnisusuusoluavAns

« MsuSKIsADWTALEY (Conflict Management) aantlluultwuNISavUaUAUG
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* WWWunIsUnuUa (Action Plan)
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« uWumsuUnuacaalu (Next Action Plan)




