
CATEGORY LEVEL DURATION 

The EXIN Kanban Foundation certification course is a 

comprehensive introduction to the Kanban method, a simple and 

effective system for managing workflow and improving efficiency.  

You will learn the basic concepts and principles of Kanban, as well 

as how to use Kanban tools and techniques to visualize and 

optimize your work process. You will also learn how to apply 

Kanban to various scenarios, such as Agile, DevOps, Lean, and IT service management.  

COURSE DESCRIPTION 

Foundation 2 days 
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By the end of this course, you will be able to: 

• Explain the benefits and principles of Kanban 

• Use Kanban tools to optimize workflows in practice 

• Measure and track their progress using Kanban metrics 

• Identify and implement Kanban improvements 

• Understand the impact of Kanban culture on the organization and some of the challenges 

of scaling Kanban 

COURSE AND LEARNING OBJECTIVES 

EXIN Kanban Foundation  

COURSE STUDENT MATERIAL 

Participants will receive an EXIN Kanban Foundation  classroom workbook containing all of 

the presentation materials, course notes, and sample exams. 

Lean Management, Agile & Scrum 

COURSE DELIVERY 
Classroom or virtual Classroom 

 
TARGET AUDIENCE 
This certification is for anyone who 
wants to optimize workflow, more 
specifically:  
• Developers, Scrum Masters, and 

Product Owners 
• Project and process 

professionals 
• Managers and teams using 

Kanban to manage daily 
operational activities, e.g. 
DevOps team members 

• Business professionals, for 
example in HR, finance, 
marketing, production, and 
support 

• Anyone who wants to optimize 
workflow  

 

PREREQUISITES 
No prerequisite.  
 

EXAM INFO 
• 60 minutes duration 
• 40 multiple-choice questions 
• Pass mark: 65% 
• Closed book 
 

CERTIFICATE 
EXIN Kanban Foundation  
 

EXAM BODY 
EXIN 



EMPOWERING PROFESSIONALS 

As MindMagine, we have trained 

more than 60,000 professionals 

over Asia and Oceania since 2001. 

 

Our focus in our training is to 

empower our participants by 

balancing practical experience and 

the theoretical background. The 

participants walk away with 

knowledge to apply the learnings 

and the theoretical background to 

successfully pass the exam 

requirements. 

 

Our education portfolio ranges 

from courses in business services 

and processes to IT services and 

processes. This portfolio has 

enabled us to support our clients 

end to end in their organizations 

and enable synergy throughout 

corporate value chains. 

www.MindMagine.com/education-

solutions/ 
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CONCEPTS COVERED 

1. Introduction 

• Benefits of Kanban 

• Adaptability of Kanban 

• Kanban Culture 

 

2. Continuous Improvement 

• Introducing Kaizen 

• Visualizing and Improving the Process 

• Requirements For Change 

 

3. Implementing Kanban 

• Visualising the Work 

• Creating Work Card Items 

• Limiting Work-In-Progress (WIP) 

• Managing Flow and Cadence 

• Prioritization 

• Reducing Variability 

 

4. Scaling Kanban 

• Kanban with Distributed Teams 

• Kanban in Large Projects 
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