
CATEGORY LEVEL DURATION 

COBIT is a framework for the governance and management of enterprise Information and 

Technology that supports enterprise goal achievement. COBIT® 2019 provides a 

comprehensive framework that assists enterprises create optimal value from IT by 

maintaining a balance between realizing benefits and optimizing risk levels and resource 

use. COBIT® 2019 enables IT to be governed and managed in a holistic manner for the 

entire enterprise, taking in the full end-to-end business and IT functional areas of 

responsibility, considering the IT-related interests of internal and external stakeholders. 

This Foundation course is intended for new users to COBIT who are interested in achieving 

the foundation certificate. It provides an overview of the main concepts of IT Governance 

according to COBIT® 2019, ISACA’s latest governance framework, and how they can be 

applied. This course and the COBIT® 2019 Foundation certificate are mandatory for 

additional COBIT® 2019 training, including the COBIT® 2019 Implementation Course and 

Assessor Program Training. 

COURSE DESCRIPTION 

IT Governance & Sourcing  Foundation 2 days 
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COBIT® 2019 Foundation 

At the end of this course, you will be able to learn : 

• Main concepts and terminologies 

• Governance and structure principles 

• Governance systems and components 

• Governance and management objectives 

• Performance management 

• Designing a personalized governance system 

COURSE AND LEARNING OBJECTIVES 

COURSE STUDENT MATERIAL 

Students will receive a COBIT® 2019 Foundation classroom workbook containing all of the 

presentation materials, course notes, case study and sample exams. 

COURSE DELIVERY 
Classroom or virtual Classroom 

 
TARGET AUDIENCE 
Below are some of the IT job roles 
that would best benefit from the 
COBIT Foundation Certificate 
Program:  
• Senior Manager 
• Business Manager 
• IT Manager 
• IT and Business Undergraduate 

and Postgraduate Students 
• Assurance Providers 
• Risk Management 
• Regulator 
• GRC Manager 
• Consultant 
• Solutions Architect 
• Program Manager 
• Security and Compliance 

Advisors  
 

PREREQUISITES 
No mandatory prerequisites 
although some experience in IT or 
related fields is recommended.  
 

EXAM INFO 
• 75 multiple-choice questions 
• At least 49 marks are required to 

pass (out of 75 available) – 65% 
• The exam lasts 120 minutes 
• Closed-book 
 

CERTIFICATE 
COBIT® 2019 Foundation 
 

EXAM BODY 
ISACA 



EMPOWERING PROFESSIONALS 

As MindMagine, we have trained 

more than 60,000 professionals 

over Asia and Oceania since 2001. 

 

Our focus in our training is to 

empower our participants by 

balancing practical experience and 

the theoretical background. The 

participants walk away with 

knowledge to apply the learnings 

and the theoretical background to 

successfully pass the exam 

requirements. 

 

Our education portfolio ranges 

from courses in business services 

and processes to IT services and 

processes. This portfolio has 

enabled us to support our clients 

end to end in their organizations 

and enable synergy throughout 

corporate value chains. 

www.MindMagine.com/education-

solutions/ 
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CONCEPTS COVERED 

1. Framework introduction   

• Enterprise Governance of I&T 

• COBIT as an I&T Framework 

• Intended Audience for the COBIT 2019 

Framework 

• COBIT Format and Product 
Architecture 

• COBIT and Other Standards 

• Training and Certification 
 

2. Principles   

• Governance “System” Principles 

• Governance “Framework” Principles 
 

3. Governance Systems and Components    

• Governance and management 

objectives 

• Components of the governance 

system 

• Focus areas 

• Design factors 

• Goals cascade 

 

4. Governance and Management 

Objectives   

• Overview of the COBIT core model 

• Governance and Management 

Objectives Purpose statements 

• Governance and Management 

Objectives Detailed Guidance 

 

5. Performance Management    

• Performance management definition, 

principles, and overview 

• Managing the performance of 

processes 

• Managing Performance of Other 

Governance System Components 

 

6. Designing a Tailored Governance 

System   

• Introduction to designing a tailored 

governance system 

• Impact of design factors 

• Designing a tailored system 

 

7. Getting Started with COBIT: Making the 

Case   

• Making a case for getting started 

• Overview of the COBIT business case 

• Example scenario 

 

8. Implementing Enterprise Governance 

Over IT   

• Implementation guide purpose and 

scope 

• Implementation phases 

• Design guide and implementation 

guide relationships 
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