CATEGORY

COURSE DELIVERY
Classroom or virtual Classroom

TARGET AUDIENCE

Ideal for:

Project Leaders and Managers:
Individuals  responsible  for
leading agile projects.

Product Owners and Solution
Architects: Professionals
managing project outcomes and
ensuring quality.

Governance Officers: Roles

overseeing  compliance  and
project integrity within agile
frameworks.

PREREQUISITES

AgilePM® v3 Foundation exam
must be passed before attempting
AgilePM® v3 Practitioner level
exam.

EXAM INFO

¢ 4 main questions

e 15 subpart questions in each (60
questions in total)

e 30/60 marks required to pass
the exam

¢ 120 minutes, open book (only the
official AgilePM manual is
allowed).

CERTIFICATE

AgilePM®

Agile Project Management
Practitioner

EXAM BODY
APMG International

APM-302_1.10_MM_AGILEPM3-PR

Agile & Scrum, Project, Programme
& Portfolio Management
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Advanced ! PAGENS

COURSE DESCRIPTION

The AgilePM® Agile Project Management Practitioner
(also known as AgilePM® v3 or AgilePM3) certification
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course builds upon the Foundation level by preparing
participants to apply Agile Project Management (AgilePM)

principles in real-world project scenarios.

Designed for professionals tasked with managing agile
projects in dynamic environments, this course provides
advanced guidance on tailoring AgilePM for complex project requirements. Participants will
learn to apply AgilePM concepts to project phases, governance, team structures, and risk
management, enabling them to effectively lead agile teams and ensure quality, integrity, and

compliance within projects.

COURSE & LEARNING OBJECTIVES

Following the completion of the course, participants will be able to:

o Apply AgilePM Frameworks: Implement AgilePM v3 concepts to structure and manage
project workflows.

* Optimize Agile Team Dynamics: Adapt leadership styles and team structures for
collaboration and effective communication.

« Manage Agile Project Risks: Apply tailored risk management and governance strategies
for agile projects.

« Oversee Project Planning and Compliance: Ensure agile projects meet regulatory
standards while maintaining flexibility and control.
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EMPOWERING PROFESSIONALS

As MindMagine, we have trained
more than 65,000 professionals
over Asia and Oceania since 2001.

Our focus in our training is to
empower our participants by
balancing practical experience and
the theoretical background. The
participants  walk away with
knowledge to apply the learnings
and the theoretical background to
successfully pass the exam

requirements.

Our education portfolio ranges
from courses in business services
and processes to IT services and
processes. This portfolio has
enabled us to support our clients
end to end in their organizations
and enable synergy throughout

corporate value chains.

www.MindMagine.com/education-

solutions/
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COURSE APPROACH

This AgilePM® v3 Practitioner course emphasizes applied learning, using:
¢ Scenario-Based Exercises: Hands-on scenarios that simulate real project environments.
« Case Studies: Examples of agile implementation across varied project stages.

e Guided Analysis: Practice in analyzing project risks, team roles, and compliance

requirements.

COURSE STUDENT MATERIAL

Participants will receive an AgilePM® v3 Practitioner classroom workbook containing all of
the presentation materials, course notes, case study and sample exams.

CONCEPTS COVERED

The AgilePM® v3 Practitioner focuses on putting theory into practice. The Practitioner
course covers very limited new knowledge from the Foundation course and is focused on
applying AgilePM® v3 knowledge in real-world case study exercises that will be carried out in
class.

The AgilePM3 Practitioner course will include a deeper look at:

e Team structure and Way of Working

Risk Management and the AgilePM Approach

Defining and Estimating the Work

Responding to change over following a plan

Delivery Planning

The multi-team dimension

Regulatory Compliance

« Demonstrate Control

The APMG International AgilePM and Swirl Device logo is a trademark of The APM Group Limited, used under permission of The
APM Group Limited. All rights reserved.
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