
CATEGORY 
LEVEL DURATION 

APMG Agile Project Management AgilePM® v3 (also known 

as AgilePM3) provides candidates with the necessary skills 

and knowledge to improve project delivery. AgilePM 

training and certification covers all aspects of project 

management, including planning, execution, and 

monitoring, ensuring that candidates are well-equipped to 

handle any project. 

AgilePM® v3 training course and certification provides 

project managers (and others involved with project activities) with a disciplined but flexible 

approach to the management of projects, allowing for iterative and incremental delivery of 

outputs and capabilities.  

This 3-day long AgilePM® v3 Foundation training course equips delegates with a practical 

understanding of Agile Project Management and how to apply this within their working 

environments. It will also prepare candidates for AgilePM® v3 Foundation and AgilePM® v3 

Practitioner certification exams.  

COURSE DESCRIPTION 

Agile & Scrum, Project, Programme 
& Portfolio Management  

APM-203_1.00_MM_AGILEPM3-FO 

COURSE & LEARNING OBJECTIVES 

This accredited AgilePM® v3 Foundation course and certification will help individuals to: 

• Understand Agile Concepts: Recall core principles of business agility, agile manifesto 

values, and agile project contexts.  

• Master Scrum and AgilePM Basics: Grasp key roles, processes, and products in Scrum 

and AgilePM, including agile approaches to requirements, planning, and control.  

• Collaborate Effectively in Teams: Identify agile project roles and responsibilities, 

focusing on collaboration and communication.  

• Navigate the Agile Lifecycle: Understand the purpose and outputs of each project phase, 

from pre-project to post-deployment.  

• Apply Risk and Compliance Standards: Recall risk management and compliance 

integration in Agile projects.  

Foundation 3 days 

COURSE DELIVERY 
Classroom or virtual Classroom 

 
TARGET AUDIENCE 
Ideal for: 
• Project manager 
• Team leader/ member 
• Project support officer 
• Someone involved in projects, or 

thinking of a career in project 
management. 

 

PREREQUISITES 
Project management experience is 
preferred but not essential for 
Agile Project Management 
Foundation training. 
 

EXAM INFO 
• 50 multiple-choice questions  
• 30 marks required to pass (out of 

50 available) – 60% 
• 40 minutes duration 
• Closed book 
 

CERTIFICATE 
AgilePM® v3 Foundation   
 

EXAM BODY 
APMG International 

AgilePM® v3 Foundation 
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• Become an informed member of a project team using Scrum and DSDM practices: 

• Using iterative approach (and incremental approach) towards project management 

• Continuous improvement 

• Working with Agile teams 

• Product backlog refinement 

• Sprint planning 

• Iterative development and the development cycles 

• MoSCoW Prioritization   

• AgilePM® v3 Practitioner  

• EXIN Agile Scrum Foundation 

• EXIN Agile Scrum Master 

• EXIN Agile Scrum Product Owner 

• PRINCE2 Agile® Foundation 

• PRINCE2 Agile® Practitioner 

• PRINCE2® 7 Foundation 

• PRINCE2® 7 Practitioner 

• P3.Express Practitioner  

COURSE STUDENT MATERIAL 

Participants will receive an AgilePM® v3 Foundation classroom workbook containing all of 

the presentation materials, course notes, case study and sample exams. 

COURSE APPROACH 

This course combines theory and practice through: 

• Core Frameworks: In-depth exploration of agile principles, manifesto adaptations, and 

Scrum basics. 

• Applied Learning: Real-world case studies demonstrating agile practices across project 

phases. 

• Collaborative Exercises: Group activities to strengthen team dynamics and stakeholder 

engagement. 

• Assessment Practice: Sample exam questions to prepare participants for the 

certification exam  

AgilePM® v3 Foundation 
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EMPOWERING PROFESSIONALS 

As MindMagine, we have trained 

more than 65,000 professionals 

over Asia and Oceania since 2001. 

 

Our focus in our training is to 

empower our participants by 

balancing practical experience and 

the theoretical background. The 

participants walk away with 

knowledge to apply the learnings 

and the theoretical background to 

successfully pass the exam 

requirements. 

 

Our education portfolio ranges 

from courses in business services 

and processes to IT services and 

processes. This portfolio has 

enabled us to support our clients 

end to end in their organizations 

and enable synergy throughout 

corporate value chains. 

www.MindMagine.com/education-
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CONCEPTS COVERED 

AgilePM v3 blends the powerful simplicity and potent agility of Scrum for product 

development, with the fundamentals of AgilePM that bring agility to the much broader 

project context. Scrum has been chosen here because of its popularity but any agile 

approach to development that is focused at the development team level would also fit.  

The AgilePM® v3 Foundation course will cover following areas: 

• The Key Concepts of AgilePM 

• An overview of Scrum. 

• AgilePM Fundamentals 

• Individuals & Interactions 

• Collaboration & Communication. 

• The Project Lifecycle Framework. 

• Requirements, Estimating & Prioritisation. 

• Planning & Control 

• Risk Management and the Project Approach. 

• Governance, Compliance and the AgilePM Products.  
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