
CATEGORY LEVEL DURATION 

Agile is a set of methodologies that emphasizes iterative development, where requirements 

and solutions evolve through collaboration between cross-functional teams. One of the most 

widely-used Agile processes is Scrum, which is a process framework for agile development. 

Scrum is unique among Agile processes due to its specific concepts and practices, which are 

categorized into Roles, Artifacts, and Time Boxes. 

The three roles defined in Scrum are the Scrum Master, the Product Owner, and the Team, 

all of whom work closely together on a daily basis to ensure the smooth flow of information 

and quick issue resolution.  

Our EXIN Agile Scrum Master training course provides insights into the working method, 

rules, and roles of Scrum, as well as the mindset necessary for success. Participants will learn 

about servant leadership and behavioral change, along with coaching and facilitation 

techniques to enhance their effectiveness as Scrum Masters. 

COURSE DESCRIPTION 

Agile & Scrum Advanced 2 days 
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EXIN Agile Scrum Master 

The training course is practical and focuses on the successful application of Scrum in the real 

world. Concepts dealt with include:  

• Scrum framework: understanding the rules and roles of Scrum according to the Scrum 

Guide. 

• Cross-functional, self-organizing teams: scrum teams differ from traditional development 

teams. The paradigm and character of cross-functional and self-organizing teams promote 

flexibility, creativity and productivity. Teams choose how they can best produce their work 

and have all the expertise required to be able to do that, without depending on others 

outside the team. 

• Coaching & facilitating: the mindset and behavior of Scrum Masters varies from those of 

project managers or team leaders in traditional environments. Scrum Masters are 

facilitators for the teams. 

COURSE AND LEARNING OBJECTIVES 

COURSE DELIVERY 
Classroom or virtual Classroom 

 
TARGET AUDIENCE 
The EXIN Agile Scrum Master is 
aimed at managerial professionals 
in the fields of IT project 
management, software 
development, business 
management, and IT service 
management. Scrum methodology 
and agile project management are 
also increasingly being adopted in 
other areas to enable all kinds of 
teams.   
 

PREREQUISITES 
You have read the Scrum Guide 
and/or you have participated in the 
Agile Scrum Foundation training 
course.  
 

EXAM INFO 
• Closed-book format 
• 40 multiple-choice questions 
• Pass mark:  65% (26/40) 
• The exam lasts 90 minutes 
 

CERTIFICATE 
EXIN Agile Scrum Master 
 

EXAM BODY 
EXIN 



EMPOWERING PROFESSIONALS 

As MindMagine, we have trained 

more than 60,000 professionals 

over Asia and Oceania since 2001. 

 

Our focus in our training is to 

empower our participants by 

balancing practical experience and 

the theoretical background. The 

participants walk away with 

knowledge to apply the learnings 

and the theoretical background to 

successfully pass the exam 

requirements. 

 

Our education portfolio ranges 

from courses in business services 

and processes to IT services and 

processes. This portfolio has 

enabled us to support our clients 

end to end in their organizations 

and enable synergy throughout 

corporate value chains. 

www.MindMagine.com/education-

solutions/ 
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COURSE STUDENT MATERIAL 

Participants will receive an Agile Scrum Master classroom workbook containing all of the 

presentation materials, course notes, case study and sample exams. 

EXIN Agile Scrum Master 

CONCEPTS COVERED 

1. Agile Way Of Thinking  

• Agile Concepts 

• Agility brings Predictability and 

Flexibility 

• Reasons why transitioning to an 

Agile process 

• Adopting Agile in the organization 

• Frameworks that can help to scale 

Agile 
 

2. Scrum Master Role   

• The Scrum Framework 

• Continuous Improving the Process 

• Iterative Planning 

• The Scrum Master 

• Tasks & Responsibilities 

• Solving problems 

• Facilitation 

• Coaching the team and Mediating 

• Coaching & Challenging the team 

• Training 

• Mediating through conflict 

• Coaching tool 

• Role of Scrum Master in relation to: 

• Product owner 

• Organization 
 

3. Scrum Master in Practice: Agile 

Estimating, Planning, Monitoring and 

Control   

• Agile Estimating, Planning, Monitoring 

and Control 

• Create Scrum Teams 

• Create a Product Backlog 

• Prioritize the Product Backlog 

• Clarify, split and estimate the User 

Stories 

• Plan the Sprint 

• Execute the Sprint and do a Daily 

Scrum 

• Do a Sprint review 

• Do a Sprint Retrospective 

• Repeat the process 

• Present Deliverables 

 

COURSE APPROACH 

This course is designed to enhance the participants understanding of the Agile 

methodologies and Scrum practices with practical assignments.  Participants who have 

attended this course, and have done some self-study, are suitably prepared to take the 

associated EXIN Agile Scrum Master exam.  
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