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YE2023 Summary

Hotel

Property
development

Food & beverage

Veranda Resort Plc

4 20% YoY RevPAR growth driven by increased in Occupancy rate )
mainly contributed by Bangkok and Samui hotel

Hotel operation revenue posted 1,130 MB (+18% YoY) and
EBITDA 313MB (+16% YoY)

)
2

-
Property development revenue posted 123 MB (-45% YoY) due to

Veranda Residence Hua Hin project had transferred ownership

more than 90% of project value.
o J
4 N\
Food and beverage revenue posted 86 MB (-26% YoY) due to
closure of Gram Pancakes and Pablo Cheesetart branches

following the decision to cease operations in order to stop
losses from this sector.

o J




Revenue structure

Veranda Resort Plc
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1,366 mb
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1,402 mb
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B Other income

B Management

M Food and beverage

B Property development
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Hotel Operation Performance

Baht ® 51% ® 62%
4,500 4,246 4,261

4 N
Occ rate +11% YoY
2,632 <
2,185 ADR +1% YoY
4 N
RevPAR +20% YoY
\ Y,

2022 2023

B ADR M RevPAR @ Occupancy rate
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Veranda Resort Plc




Hotel Operation Performance

Million Baht
1,200 1,130
4 )
955
1,000 Revenue +18% YoY
- J
800 - N
600 EBITDA +16% YoY
- J
400 . 313
increase in the occupancy rate
200

and average room rate
following the recovery of the
tourism industry

2022 2023
B Revenue MW EBITDA

Veranda Resort Plc




Property Development Operation Performance

Million Baht
800 756

700

600 4 N

500 Revenue -45% YoY

400

-
-

~
J

300

222 EBITDA -52% YoY

200

132 123
>3 24

; - s

2021 2022 2023

B Revenue MW EBITDA

Veranda Resort Plc




F&B restaurant Operation Performance

Million Baht
150

(50)

(100)

(150)

Veranda Resort Plc

116
100
50
10 (16)
[
L]

2022

B Revenue M EBITDA ™ Net profit

(13)  (123)

2023

I Non-cash one-time expense

4 N

Revenue -26% YoY

EBITDA -222% YoY

- /

Mainly due to asset impairment (non-cash
one-time) in PDS Holding Company Limited
amount of 96 million baht

(Operation net loss 27 million baht).

The Company decided to cease operating
“GRAM Pancakes” and “PABLO Cheese tart”

]
7 veranda




Total Revenue, EBITDA and Net profit

Million Baht
4 N\
1,600
1,366 1,402 Revenue +3% YoY
1,400 ’
1,200 (S /
1,000 4 )
800 EBITDA -35% YoY
600 \_ )
400 298 298 311 4 I
195 .
200 . . , — . Normalized EBITDA +4% YoY
- - 0 (before extra item)
(200) 2022 2024 b /
(141) = Hotel operation revenue +18% YoY
(400) =  One-time non-cash expense 122 MB

B Total Revenue M EBITDA ™ Normalized EBITDA MW Net Profit " increased in financial expenses 30MB

Veranda Resort Plc s




Financial Position

Million Baht

FEH g Total Asset _

M 18D Principle Repayment :

Non-IBD 188 MB
Financing in New projects:

7 [ Total Equity | 283 MB

2022 2023 K /

Financial ratio 2022 2023
D/E (times) 1.45 1.69
IBD/E (times) 1.24 1.39

Veranda Resort Plc




Debenture

Symbol VRANDA252A [I/HNW Debenture 300 Mb
Issuer VERANDA RESORT PUBLIC COMPANY LIMITED 129%
Bond Type [ Senior ][ Unsecured ]
Issue Size THB 300.00 MB
0,
Rate 6.50% 8%
IBD 2,485 Mb
/Source of fund for repayment N

* Roll-Over Bond (small issued size)
e Commercial bank

* Cashflow from Properties development business

80%

m Loans from comercial bank m Leases liabilities Debenture

Veranda Resort Plc




1Q2024 Revenue Outlook

Million Baht
Hotel Property development

+18% YoY

4

=  Driven mainly by
Hotel in Hua-hin, Pattaya and Samui

+44% YoY

4

Jan—Feb 2023 Jan - Feb 2024 Jan—Feb 2023 Jan — Feb 2024

Veranda Resort Plc




Hotel Operation Outlook

Key Drive : 2024

Hotel Revenue t .
Million Baht +30%

* QOrganic growth by target 35 millions
1,690 g g y targ

foreign tourists in 2024

T +15% Phuket + 300MB
1.300 uke Start operate Veranda Resort Phuket,
. Samui + 30MB Autograph Collection in Q4/2024

1,130 Organic + 60MB
955
561
. 395
|

* Expansion Rocky's Boutique Resort -
Veranda Collection Samui in Q4/2024
2020 2021 2022 2023 2024F 2025F

Key Drive : 2025

* Organic growth by target foreign tourists
recovery to 2019 at 40 millions

* Full year operate Veranda Resort Phuket,
Autograph Collection (159 keys) and
expansion Rocky's Boutique Resort -

+27% Veranda Collection Samui (20 keys)

(December) (Full year impact)
679 keys 679 keys 679 keys 679 keys 860 keys 860 keys

Veranda Resort Plc 12 [




Property Development Expansion Plan (2023-2028)

~ 600MB

Previous Projects

Veranda High Residence Chiang Mai

~ 500MB * Veranda Residence Pattaya

~ 400MB

~400MB

300
100

Veranda Residence Hua-hin

- Existing Projects

Veranda Pool Villas Hua Hin Cha Am

~ 300MB

123MB

Veranda Villas & Suites Phuket

- New Project

- Veranda residence Cha Am

123

60
2023 2024F  2025F 2026F 2027F  2028F

Veranda Resort Plc




EBITDA 2024 Outlook

+35-40% YoY

+25-30% YoY

4

313 mb

4

311 mb

+230-250% YoY

’
—
I

Hotel Property Development Total EBITDA

W 2023 m2024

Veranda Resort Plc
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veranda Veranda Resort Phuket, Autograph Collection
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2

veranda Rocky's boutique resort, Veranda Collection Samui Expansion

Land Area 2-0-93.6 Rai % |
Useable Area 2,120 Sq.m. . g
Keys 20 keys (+40%)

Veranda Resort Plc «

veranda




Property Development - Project update

é&'. VERANDA

Pool Villas hua-hin{cha-am

Veranda Resort Plc



Property Development - Project update

@hVERANDA

vitLas & 7UITEs | phuket

Luxury Pool Suite Residence

Disclaimers :All information deemed reliable but not guaranteed. All properties are subject to prior sale, change or withdrawal shall be responsible for any typographical errors, misinformation, misprints and shall be held totally harmless. Listing(s)
information is provided for consumers personal, non-commercial use and may not be used for any purpose other than to identify prospective properties consumers may be interested in purchasing. Information on this site was last updated 11/28/2023.

Veranda Resort Plc
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Property Development - Project update

@hVERANDA

vitLas & 7UITEs | phuket

Luxury Pool Villas

Disclaimers : All information deemed reliable but not guaranteed. All properties are subject to prior sale, change or withdrawal shall be responsible for any typographical errors, misinformation, misprints and shall be held totally harmless. Listing(s)
information is provided for consumers personal, non-commercial use and may not be used for any purpose other than to identify prospective properties consumers may be interested in purchasing. Information on this site was last updated 11/28/2023.
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New project location

TTUWA

wpfalspian

Veranda Resort Plc

. lso
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2 phase Project

(2027-2030)
~ 2,000 MB

Value :

Size 14-0-94.5 Rai
(5,694.5 sqg. wah)
Front 70m

Location Tambol Bangkao,

Amphur Cha-Am
Phetchaburi,




Executive Summary

* Organic growth by no. of tourist . I
Lower Utilities cost . !
Start operate Veranda Resort Phuket, Autograph Collection and expansion |
Rocky's Boutique Resort - Veranda Collection Samui in Q4/2024 .

Property !
Start transfer Veranda Pool villas hua-hin cha-am in Q1/2024 :
development Start transfer Veranda Villas and suite Phuket in Q4/2024 '

Veranda Resort Plc




Veranda Resort Plc
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