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BEFORE WE BUILD PART, WE BUILD PEOPLE.
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Smart 324

- Sales Per Head 4 MB/Head
Ebit 2%
Sales 3,384 MB
- Training (EDP, Skill panel)
Reduce (Inventory, DL, RM)
Award (New customer)

- Maintenance (Breakdown)
- Smart Factory (Logistic full automation)

SPG V5 Strategy

Customer Productivity R&D Human Financial
Satisfaction Target Target Development Target
(Quality & Target

Delivery)
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SAIC MOTOR

Ranger J97 /U268 Ranger P375 BT 50 J26 Everest U375 Series7 All new Ranger P703
(1998) (2013-2021) (2014-2021) (2015-2021) (2021-Present)  (2022-Present)

=po0

Everest U704

0—0—0—0—0—0—0—0—0—0—0—0—0—0—0—0——0—0——0—0—0—0—0—0———» (2022-Present)

1998 2003 2008 2012 2013 2014 2015 2016 20212022

Mazda 2 J64 Fiesta B299 Focus €346 Mazda2J03  RangerRaptor P375 MG5
(2008-2014) (2008-2018) (2012-2018) (2014-2025) (2016-2021)

TSG structures: Business divisions
TSG Businesses

i

Division2 Division3 Division 4 Division 5 Division6 Division7

Interior and Motorcycle Wiring and Electric Dies casting, Frame and Ogihara
Exterior Structure Components Machining, Forging Chassis Corporation
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COMPANY PROFILE

Name :Thai Summit Eastern Seaboard Autoparts Industry Co. Lid.
Address : 64/46 M.4 Tambol Pluakdaeng Amphur Pluakdaeng
Rayong
Establishment : July 25", 2003
Register Capital : 600 million Baht
Current Employee: 834 Persons. (2 shift)
Total Area : 94,443 sg.m. (59 Rai) with 22,713 sq.m. Operation Area
11,240.77 sq.m (Fac1)
7,700 sq.m.(Fac2)
3,770 sg.m.(Fac3)
Type of Business : Manufacturing of full size stamping and welding
parts for automotive.
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QI Preferred Quality Stalus
Thai Summit Eastern Seaboard Auto
parts Industry Co.,1TD.

Q Award Excellent Quality Status
Recognition Thai Summit astern
Seaboard luto parts Industry Co.,1TD.
Since February 2017
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(WASTE POLLUTION CONTROL)
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WATER AND WASTEWATER MANAGEMENT
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(WASTEWATER POLLUTION CONTROL)
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ABC Autonomy Recognition
Gold level

The Prime Minister's industry
Award 2021: Potential Industry
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Thailand Labour Management
Excellence Award 2021:
13 Consecutive years

CSR-DIW Continuous Award
2021: 7 Consecutive years
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EMPLOY DEVELOPMENT PLAN
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A8 (Fnnuwangas)
- s " or
i ﬂqmﬂﬂ%ﬂs
D1-D3 G1-G3 MI1-M3 Engineers S51-53 T1-T3 T7

Managerial Competency
1 - WANGATLTEBISERL) 2 2 2 2 2 2 -
AnminemsusTsLasaan sl

Functional Competency
WANGASIDIETENENG A, inHeaaasaan e, ﬂuﬁw

2 anninetumsUFRam wssaas i TumsUiRL i 2 3 ! 4 ! ! ?
Liin
Engineering Competency .,
3 wiAnges g IR NG = = = 16 - = =
AN AN
Core Competency wingesanulapait / nimnainue
4 2 2 2 2 2 2 2
AUAIIARA RS SAIIAINI VARG TELUAAI T/ gRATITIA
snrmnunanges il 2655-2568 (41)) 6 8 12 24 12 12 8
Training Result (TSESA) 2023 Engineer Level 2023
100%

s ¥ 8§88 8

Training Status (All Level) 2023

D1-G3 MiIM3  S183 T3

| Level | Employees | Actuel2023  Passed(%)
l D1-G3 1 100%
MM 5 | 3 | e |
T s1s 72 57 7917%
| N1 256 127 | 4961%
T 338 88 26.04%

Remark : (Manpower as of 30, Nov 2023)
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s - s o = L) ol = = = = L= 2 &5 2
LﬁaTvm1ﬁiu'im‘iwiwﬂ1n'imgwﬁmmu‘lﬂam\mﬂ‘szﬂwﬁmw WNAUSEENENA dGDAANDILAINZHNIIATY
MUl auszazia ladimsimuaulauig m‘iwrmmuﬂmﬂ'il,m.iﬂ‘mm'munun'ﬁauw

Training Plan in 2022-2025 (All Level)
Target 100%
Level Course Y1(2022) [ Y2(2023) | Y3(2024) | Y4(2025)

D1-D3 6 1 3 5 6
G1-G3 8 2 4 6 8
M1-M3 12 3 6 9 12
Engineers 24 6 12 18 24
S51-S3 12 3 6 9 12
T1-T3 12 3 6 9 12
T7 8 2 4 6 8

1. mswennawa1dn (Career Development)
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2. mawWainmy Competency
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* sfafusyana (Individual) Wigisdudyeuasgdisdnipssuiudmikuinnsisyana IDP Ussiiiuanuainsatiiay
Audaanuasnsavasmuisay a f1aqifu tdszaznaniumsiamn 1-31 wadaasuiwinoudinnuasnsatumeaidni
NI LAFBNANIMSDIGRIMINUEY Wi ARG LRGBS NAUANNS ARSI

3. Talent Management & Succession Plan m‘i‘U%‘mﬁwﬁm’mﬁﬁnﬂmwgwaam‘iﬁuwamrsﬁtmﬂad'm

e Talent Management msﬁmtﬁanwﬁnmuﬁﬁﬁnﬂmw‘tumsmmuqa fasananmsussivlsumaedszsatlilasuns
1521§iu Leadership Potential Assessment matazifiuutioilu 3 fu f9il Core Competency, Management
Competency, Common Functional Competency ifadaidanwiinsuiifidnanings insasannamsangmstsudums 19

tumsysusmiseasssivlfiifinis Sasas 100
* Succession Plan ns1vunudunansiuvisaudmsuiuvisdidalussdns Sasay 100
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