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COLLABORATION MINDSET

Course ID Course Name Time

LDP-S001 Collaboration Mindset 23U
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(Coaching & Mentoring Skill) Wuns¥UIUNITEEUITHLTIBUTHALIA 153935 ARTEINWBLED
ANy iuanIunIsalag o TIudsnyinyen1sUsUIsAnluan un1sainegsAagULuUIg 9
uagyinwrn13doansNazielun1suTmsiuaulil Collaboration Mindset siawsinsils N15USU

75An (Reframing) N151% Feedback — Reflecting LaYNIUYL wUU Collaboration Mindset

1. ilelfiineusunszminfemnudAgueanisaireTnuusssuesdnslil Growth &
Outward Mindset

2. ilelsifidheusindnlaiBAnuuy Growth & Outward Mindset wagdsnnsaeansiuy
Collaboration Mindset

3. ieligidousuldWmunsinuennsdeansilazsiaun Growth & Outward Mindset 19
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Critical Learning Indicators

Naﬁwémiﬁaui (Learning Output & Outcome)

‘ Learning Output (Kirk Patrick)
Competency
‘ Reaction Learning ‘ Skill / Behavior Business Result

n153d9us2u (Class Engagement)

AT (Class Fnueislunislanoulu

Engagement) FULSIU (> 5 AY)

m'm;’q’ (Knowledge)

Pre-Test % AZLUUEDY Pre Test
(> 50%)

Post-Test % AYWUUEBU Post Test
(> 70%)

9inwg (Skill)

AsHIREN9ENT S Fnuesslunnsiuils Fnuesiiasiounssu
Funu & 2) aldgneias (= 1)
A5 Feedback & dmnuesslunng Feedback  $1uauAIiLaRIAIN % szauaufianelalunis
) Pus > 2 Wlafuaulagndes (> 1 YUY (> 70%
Reflecting 2 gnaes (> 1) (> 70%)

WAn3su (Behavior)

Growth Mindset % AzuuuUITTUNGANTIN
A3 Checklist (> 70%)

Outward Mindset % AzuuuUITTUNGANTIN
A3 Checklist (> 70%)

msilaiteads % ArhuUUsTEUNgRnTSY
Collaboration #nu Checklist (> 70%)
Mindset

Collaboration Mindset

PEOPLETVALUE 2



NITUIUNTSITBUS UazWaun (Learning Ecosystem : 10-20-70)

26% (175 wii)

Interactive

48%

(320 uin)

) Seufiuuanasuenufniu
Experimental

uaglniinuwelueaieu
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Seudiunsiinugidlunis

Y91U39

26% @170 wiid)

Knowledge

Buudunisg - Heedy wazilaussens

wAllAN13L38u3 (Learning Intervention)

‘ Learning Ecosystem ‘

Module Hafilfizy
‘ Knowledge Interactive Experimental ‘
Explore Self with Teaching Self-Exploring Whlayuues uasviruad finufise
Growth Mindset guassAwan1sseuslilug
AdISe
Explore Self with Teaching Self-Exploring Whlayuues wagviruad finudisie
Outward Mindset MU mugey waznsaia
Anusufelivssqidvang
Build Collaboration Teaching - Group TiNYEAMTATINUTIVINA LAY
(Growth + Outward) Discussion TAUSIIUDIANIUUY Growth &
Mindset Culture - Case Study Outward Mindset
Coaching & - Teaching - Group - Assignment - dnilavdnmstéy wasnsdui
Mentoring iieains - Case Discussion - Mentoring L?;aaﬁassdwaﬁuauu Growth
Collaboration Study - Role Play - Group Discussion & Outward Mindset
Mindset Culture - Yinwensils N3 Reflect wag
N5l Feedback wuu
Collaboration Mindset
170 uni 175 uni 320 Wil
Duration -
665 U
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Learning Stage

JUBUTH

Pre-Test (15 w1#)

Teaching & Case Study (170 W1#)

Self-Exploring (80 w1#)

Group Discussion (45 w1)

Role Play (20 u)

Post Test (15 w1#)

Follow Up Stage

Assignment (120 w ¥ / 20 414)
Mentoring (90 w17)
Group Discussion (90 w1#)

After Action Review (20 141%1)
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daudl 1: Explore Self with Growth Mindset
®  ANUUANKANNUDY Growth Mindset & Fixed Mindset
® AudIAYYDI Growth Mindset

® A uduiiudues 5An - weAnTIu - AwELSe

daudl 2: Explore Self with Outward Mindset
®  ANULANANNUDY Outward Mindset & Inward Mindset
® aAud1AYYes Outward Mindset & Inward Mindset

® AudNTUSYRY Yuued - n1ssullefuensualvesrudy - wWhvane

a"am‘?i 3: Build Collaboration (Growth + Outward) Mindset Culture
L4 QQQiﬂWiﬂ%ﬂﬂ%@NUﬁiiM@ﬂﬁﬂi

® n1w@sna Collaboration Mindset TussAns

daudl 4: Coaching & Mentoring \ioa319 Collaboration Mindset Culture
® (Coaching Model
® (Coaching Questions \iea$1s Collaboration Mindset

® Jinwzn13ie & reframing Lioa319 Collaboration Mindset

® inwgn15In Feedback-Reflecting-Praise A1un1w1uU Collaboration Mindset
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AUBUSY

b381

8.45 u.
9.00 u.

10.30 u.

10.45 u.

12.00 u.

13.00 u.

14.30 u.
14.45 u.

16.00 u.

o =1 = a v
NMURUANIIHNBUTULTIUHUANS

‘Vié’ﬂqm Collaboration Mindset

318AZIDYANINTTUVDMANGAT F2ELLIAT

Pre-Test 15
@l 1: Explore Self with Growth Mindset 30
. AULANAINVDY Growth Mindset & Fixed Mindset
. AUANARYVBY Growth Mindset 15
. ANNANRUSUDY F5AM - NEAnTIL - AIWESY 5
Activity : Self-Exploration (Growth / Fixed Mindset) 40

Wmusn 15 W
duil 2: Explore Self with Outward Mindset 15
. ANULANAI9UBY Outward Mindset & Inward Mindset
. AUEIAYVDY Outward Mindset & Inward Mindset 15
. auduiugues yuNes - msiuflefuosuaivesaudu - Whwane 5
Activity : Self-Exploration (Outward / Inward Mindset) 40

WNIUUTENINOIMITNANTY

duii 3: Build Collaboration (Growth + Outward) Mindset Culture 25
. WATNTAT N TAUTTINOIANT
. A1¥1@3579 Collaboration Mindset TuasAns 20
Workshop: Business Scenario with Collaboration Mindset 45

Wmusn 15 Wi
dwdl a: Coaching & Mentoring \lea31a Collaboration Mindset Culture 10
. Coaching Model
. Coaching Questions \iea319 Collaboration Mindset 10
. Winwen157a & reframing tieas13 Collaboration Mindset 10
. inwen15I% Feedback-Reflecting-Praise #8ATWILUY 10
Collaboration Mindset
Workshop: Listening & Reflecting - Feedback 20
Post-Test 15
073 - Mo wanidsunnuAnudiy / Tanseusy

FUFZEZIAN (WHA) 345
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N32UUN1T Follow Up & Evaluation

S18aIUANINTITH

Assignment: Collaboration Mindset

Culture

Mentoring & Group Discussion:

Presentation & Sharing

After Action Review
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1. 75An yuuas Tavn wagAuiIaves
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2. thymiinuainns Coaching &
Mentoring U
1. wwmnasuilalgm wazauina
JULUUANa 9
2. Fmsdeansifioadns Collaboration
Mindset Culture
yUUNTFeus wagnadwsile

FUTzEzAT (WT)
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(20 1)

180
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20
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