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E{"Ju'ﬁ 1:
® Role and Responsibilities of Leader in Development
® New roles of leader as a “Coach”
® TAPS Model - Difference between Teaching and Coaching

® (djusting mindset for being a good “Coach”

E‘?I’Ju‘ﬁl 2 :
® What is Coaching ? - Meaning and objectives of Coaching
® C(Coaching Process with GROW MODEL
® Foundation of Coaching

® Essential skills to be a good Coach
O Listening
O Powerful Questioning
O Reflection

® Skill practice : One-on-0One Coaching

FIUN 3
® What is Feedback
® fFact and Feeling for Giving a Good Feedback

® F[ISHES Model

FIUN 4 :
® Types of Feedback : Positive and Developmental Feedback
® STAR Feedback Technique

® Skill practice : Discussion for Giving Feedback
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JUN 1
L3R

9.00 u.

10.30 1.

10.45 U.

12.00 1.

13.00 U.

14.30 U.

14.45 U.

16.00 1.

AvuanIsnaUsANUGURNS
Mﬁﬂ@@i Coaching and Feedback
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FIUN 1:
® Role and Responsibilities of Leader in Development

® New roles of leader as a “Coach”
WU 15 U9
FIUN 1: (M)
® TAPS Model - Difference between Teaching and Coaching

® Adjusting mindset for being a good “Coach”
AWNSUUTNTIUETNITNATINITY
HUN 2 :
® What is Coaching ? - Meaning and objectives of Coaching

® C(Coaching Process with GROW MODEL

® fFoundation of Coaching

WKUSA 15 W
d7U7 2 : (m18)
® Essential skills to be a good Coach
O Listening
O Powerful Questioning

O Reflection

® Skill practice : One-on-0One Coaching
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HIUN 1
® What is Feedback

® fFact and Feeling for Giving a Good Feedback
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d9U9N 1 : (p8)
® FISHES Model
WNTUUTENTUINTITNETINTY

HIUN 2

® Types of Feedback : Positive and Developmental Feedback

® STAR Feedback Technique

WALUSA 15 W
d9UN 2 : (MD)

® Skill practice : Discussion for Giving Feedback

7% - MOV wanRuuAITNAMGL / dRn1sausy

PEOPLE\’I VALUE

Coaching and Feedback

9



