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AGILE FOR PROJECT MANAGEMENT
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n133nuazUsiiiunanisiseus (Learning Evaluation)

% anugSavaudmunelasanig

‘Results
Babiviar % M9A19UB9 Burn Down Chart

. _ 7U9U Sprint Review 21nN15911 Self-Reflection

Critical Learning Indicators

Naﬁwﬁmiﬁﬁlui (Learning Output & Outcome)

‘ Learning Output (Kirk Patrick)
Competency
‘ Reaction Learning ‘ Skill / Behavior Business Result

n153d9us2u (Class Engagement)

Asid1usw (Class Fuuasunsianay
Engagement) Tutwseu 5 A%9)

m'm;’q’ (Knowledge)

Pre-Test % AZLUUEDU Pre-
Test
(> 50%)
Post-Test % AzUUUARY Post-
Test
(> 70%)
inwe (Skill)
ANTIUHY LaZUTANT ’“ﬂoﬂu’luﬂ%ﬂUﬂﬁiﬁﬂ % AIAN9VDS Burn % ﬁ’)’]@Jﬁ’]L%‘D‘UEN
ANIVINULUY Scrum Sprint Review / Down Chart (< 20%)  whmanelaseinis
Sprint Retrospective 80%)

(1 a1/ 2 &Uah)

WHANITU (Behavior)

PEINATTVINULUY % ATUUUUIZIEUY
Agile (4 Values 12 NOANTIUAY
Principles) Checklist (> 70%)
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NITUIUNTSIBUT WazWaIuT (Learning Ecosystem :

73%

(800 uin)

Experimental
Seudiunsiinugidlunis

Y91U39

10-20-70)

12% (135 i)

Interactive
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15% (160 wniii)

Knowledge

Buudunisg - Heedy wazilaussens

wAllAN13L38u3 (Learning Intervention)

Module ‘

Learning Ecosystem

‘ Knowledge
Pre - Work Articles
Agile Manifesto Teaching
(4 Values 12
Principles)
Concepts of - Teaching
Scrum - Case
- Team Setting Study
- Project Setting
Scrum in
Practice
160 W1l
Duration

Interactive Experimental

Before Action

Review

Discussion Self-Reflection &
Sharing

Discussion Project Based
Learning

Project Based  Assignment

Learning

135 W1l 800 Wi
1,095 w1l

nailgsu

dnasseandlafiugu
wazAunSounouiueusy
W1landnnis waginasna
woAnssulunsviaun
NanNnN15ve4 Agile Manifesto
AnastufoRlunisviau

UU Agile & Scrum
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Learning Stage

AaUIUBUSH

JUBUIH

Articles (15 17)

Before Action Review (10 1)

Pre-Test (15 w1#)

Teaching & Case Study (115 w17)

Self-Reflection (10 w1#)

Sharing (10 %)

Group Discussion (15 1)

Project Based Learning (240 b))

Action Review (90 1)

Post Test (15 w1#)

Follow Up Stage

Assignment (250 %1 / 10 41)
Self-Reflection (100 W# / 10 d4)
Mentoring (30 b))

Group Discussion (150 117)

Interview: Checklist Evaluation (30 141#)
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o Usylovi uazAudAg e Agile
® 4 Values 12 Principles

® Frameworks Under Agile
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® Concepts of Scrum
® Team Setting
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Reading Articles
Before Action Review

syusEEzIan (Ui)

FUBUSUIUN 1

b381

8.45 u.

9.00 wu.

10.30 u.

10.45 u.

12.00 u.

T1YAZLDYANINTTUVDIVANGAT

Pre-Test
Activity 1 : Unhappy and Slow VS Happy and Quick

a"am‘?i 1: LUIAANTITYINGIULUU Agile (Agile Manifesto)
o Uszluwi uazAudIAgyves Agile
® 4 Values 12 Principles

® Frameworks Under Agile

WnkUsn 15w
1 ‘ﬂl o
#g9UN 2: EULLUUﬂ']’i‘VI"I\‘l']uLLUU Scrum
® Concepts of Scrum
® Team Setting

® Project Setting
Post-Test
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15
10
25

TYILIAN
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30

20

20

20

20

15
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FUBUTUIUN 2
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9.00 u.

10.30 u.

10.45 u.

12.00 u.

FYALLBYANINTTUVDIVANGAT

Workshop 1: Scrum in Practice s0U7 1

- Project Based Learning

During Action Review Wag SuAkUz1ININgIns
Wnusn 15 Wi

Workshop 1: Scrum in Practice 5oufi 1 (#0)

- Project Based Learning

After Action Review

073 - 9oV / UnnI15aUsYIUT 2

AUBUTUIUN 3
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9.00 u.

10.30 u.
10.45 u.

12.00 u.

318821BUANINTTUVDINANGAT

Workshop 2: Scrum in Practice 50UT1 2

- Project Based Learning

During Action Review Wag SUALULEIAININGINT
Wnusn 15 W19

Workshop 2: Scrum in Practice 50UT 2 GH)

- Project Based Learning

After Action Review

Assignment:
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syuszEsan (Ui) 165

ISYSLIAN

60
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N32UUN13 Follow Up & Evaluation ('5'u1'7i 4)
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Assignment

Self-Reflection

Group Discussion & Mentoring

Checklist Evaluation:
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Scrum
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Agile & Scrum
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