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AGILE GARDENING
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F9U7 1: WUIFANITRNIULUY Agile (Agile Manifesto)
e Agile = Mindset
. m'luf‘i'lﬁrgl,l,azﬂiziwﬁmm Agile
o Ay uas wuIUfURvaY Agile (4 Values & 12 Principles)

89Ul 2: LU ENENINNISINIURIY Kanban
o WUIARALAINIUNVDS Kanban
e N15U" Kanban U1USKITIANITAY
O Kanban Board
O Daily Standup Meeting
O qﬂaiiﬂﬁ'ﬁnwu URTUUININTRNTT

e N15UB1 Scrumban UIUSUITIRNISANVDIAU

§IUN 3: JULUUNITNIULUY Scrumban

® Roles
O Product Owner
O Scrum Master

O Team

® Scrumban Events
O Sprint
O Sprint Planning
O Sprint Review
O Daily Scrum

O Retrospective

® Scrumban for Team Daily Management
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Activity 1 : Unhappy and Slow VS Happy
and Quick
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8.00 u.

10.15 1.

10.30 u.

12.00 1.

13.00 u.

14.30 U.
14.45 U.
16.00 1.
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Activity 1 : Unhappy and Slow VS Happy and Quick
F9U7 1: WUIFANITRNULUY Agile (Agile Manifesto)
e Agile = Mindset
. Fl'a'mf‘i'lﬁryl,l,azﬂi:iwﬁmm Agile
o Ay uas wuIUfURvaN Agile (4 Values & 12 Principles)
WkYUsn 15 U

89U 2: TANUSZANSNINNISNINIURIY Kanban
o LUIRAKAANVBY Kanban
e N191U7 Kanban UUSKITIANTITAL
O Kanban Board
O Daily Standup Meeting
O qﬂaiiﬂﬁ'ﬁnwu URZUWUINITANTT
e NI5UE1 Scrumban HIUIUITIANTITAUVDBIU
Workshop 1: NN199I1ULUY Agile [Agile Gardening)
Activity 2: ﬂryu'lﬁwu"l,umiﬁ'm'm
WNTUUSENTIUSIUTITNATINTY

HIUN 3: JULUUNITNIULUY Scrumban
® Roles
® Scrumban Events

® Scrumban for Team Daily Management
Workshop 2: Gardening by Scrum @ Scale
WU 15 U9
Workshop 2: Gardening by Scrum @ Scale [ﬁlla]
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