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Topics:

- How to be a good Chairman

- Crisis Management in Public Institutions: The Role of Cabinet Office in the
UK Government

- Organisational and Systemic Change, Resilience, Stakeholder Management
and Leadership in Public Institutions

- The Future of Boards: Adapting to New Challenges

- Case Study and Discussion: Overcoming Governance Obstacles & Trends
2026-2026

- Effective Governance: Building Trust and Collaboration within Committees
for Sustainable Decision-Making

- How should DEl be tracked at Board Level?

- Roundtable Discussion
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Aulas http://www.irdp.org , E-mail: Training@irdp.org
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