Enabling Masterclass

Hangasens:auuiasFuNsunuavIugawidulaAuavovAns

Strateqgic Resilience
SP g
Program

UoaUuuovANsSIWBryiuAdIuMNIgLa:NIsidasunlavagaaaaidal nisusutlasu
ovANstENudoNsildsundavdvidnowd Aty 08y WalkovAnsauisnagsoaldriunalo
aNIW1DadouN1v§sADAYINCEDNISAIAIAT LUDAANISIIDUAULANISTIANISIBONAYNS
Sodundvtukotod Aty 1WatKIAuBonagnsAaWISNIBU:ADIUMMEIa:a510AUTAUSsU
13onagns lagnisidiAsovidonisuskisdanisinainknaly IWolkovANsaiuIsarfiKuQ
Saqus:avAtdonagnsua:inkuieagiotdus:uu misoodiukdonagns (Strategic Positioning)
nisikuasUuuussio (Business Model) uwufgnsmiaas (Strategy Map) n1s210uWu
dadassnSweins N1vnNIsidula:gtsniIsiou (Resource Allocation) aoQduUNISIIVILWU
awaniunisad (Scenario Planning) AdAd>uaaandovidaulgonuagivauqa sudilg
Msas1vAUIAWUZyUIBONAYNSDEVYOSIUIRLNDOANS

yadSanivudvgua:wwuidvANsnN1ASY k3o Institute of Research and
Development for Public Enterprises (IRDP) SvdalAasvnisousurkangas Strategic
Resilience Program: SP (WalhynaInsuoorudgvIunNIASy $35a1WAD uazniAonsu
JANUY:ADIUSADIUEILISO TUNISAUUIYUNISAITUDIUYDVKUDYVIUWNIUNISDIIVULWU
La:NsdaMSIBuNagNSIkauISOUUvIU taznudaaniumsainisidasunuavidogiogodiu
5NNY JUas1oNS:UOUNSISHUSSOUNULANIINSUNISDUSU

s19a:12gaHangas
Kangas Strategic Resilience Program: SP suf 110asuaunas douduadoudivo

28 fiugneu 2566 La:daauUsSUNNIUWOKREUG S:K3103Ui 5 aanAu — 16 wOAdSMEU 2566
wdvoontdu 11 Kodo

H2UDN1SDUSU

1. Environmental Scanning (TOWS & SWOT) 7. Strategic Integration

2. Strategic Positioning & Business Model 8. Strategic Agility

3. Strategic Map & Balanced Scorecard 9. Scenario Planning

4. Core Competency Identification 10. Excellent Management Toward SOE Award
5. Strategic Annualization 11. Strategic Workshop

6.

Resource Allocation and Management
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