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A
OCCC ASIA

is a Corporate Training & Consulting company operating since
2002. We specialize in Organization Structure and Organizational Behavior.
Organization Structure
We emphasize designing an organizational structure that allows employees
to work satisfactorily and efficiently.
Organizational Behavior
We focus on Learning and Development of employees throughout
organizations, from bottom to top in management and technical skills.

We work together in smart partnership with companies in providing hands-on solutions
and development for business challenges by developing their human capital, bridging
gaps between the management approach, planning and implementation.
We believe in a comprehensive approach – becoming a part of our clients’ businesses and
knowing as much about their operations and challenges as possible. We are always
acquiring the most up-to-date knowledge in different management functions as well as
up-to-date knowledge of the latest technologies and utilizing this knowledge to maximize
the value added service to our clients. In addition to extensive industrial experience in
human resources management, we have a pool of experts in our faculty specializing in
specific areas that serve organizations of numerous industries.
We are persistently working toward continuous improvement and expanding our
potential. We succeed in developing models and tools that serve to identify our clients
specific requirements and cater to addressing them in the most effective and efficient
manner. We believe that this represents our main competitive edge, and as such we strive
to constantly upgrade and fine-tune these methodologies to remain in line with local and
regional business environments.
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OCCC ASIA
Core Values
Transparency, Commitment, Expertise, Quality and Reliability
Vision
A Preferred Human Capital Management Outsourcing Service Provider.
Mission
Leveraging the value of Human Capital for organizations.
We believe that our client’s success is our success;
We believe in professionalism and we consistently maintain high standards
of intellectual service enabling us to bring the best team and experts to bear
on every project.
We understand our clients business needs and we help organizations explore
extraordinary opportunities, to manage and sustain growth and maximizing
operation performance.
Our multilingual consultants and coaches are a definite asset in
communicating with project stakeholders; minimizing the gap that usually
occurs due to language and culture barriers.
GUIDING PHILOSOPHY OF OCCC LEARNING AND DEVELOPMENT PROGRAM

We are committed in creating with our clients a strong and continuous
improvement in human capital performance. We create a smart
partnership with our clients to fully understand their unique business
strategies, goals, needs, objectives and culture. Following that, the needs
will be studied and a tailor-made program will be designed for the
organization.
The core aims of the OCCC training and coaching is to build and sustain the
skills and behaviors that are essential to our clients’ business success.
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OCCC Service
Operation Competency Consulting and Coaching
Consulting
OCCC Consultancy services comprise Organization structure design and
development including Organization Charts, Roles and Responsibilities, Core
Competencies, Key Performance and Compensation and Benefits.
Training
OCCC Training programs leverage professional skill development through
positive attitude. Our trainings cover Technical knowledge and know-how for
managerial skills.
Coaching
OCCC Coaching is renowned in expanding Managerial skills and techniques
for Middle - Senior management groups and individuals.
Outsourcing
OCCC Outsourcing provides the highest value of Human
Resources and Operation Project Management
Outsourcing service.

OCCC Services
OUR COMMITMENT TO YOU
To achieve our clients’ desired results, our development efforts indeed
extend beyond learning and project days.
We will work in partnership with you to:
 understand your business and development needs
 design development initiatives and deliver high impact learning
intervention.
 develop and implement powerful reinforcement programs
 track and measure for continuous improvement and sustainability
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OCCC Outsourcing Training Management
การบริหาร งานพ ัฒนาบุคคลากร ครบวงจร
 Cost saving: Controllable budget ป ร ะ ห ยั ด
ค่าใชจ่้ ายและสามารถควบคุมงบประมาณได ้
 Prevent the risk: Controllable operation
from input to output ลดความเส ีย งด ้านการ
บริหารจัดการทีมงาน
 Ensured: The company can rely on our
experienced facilitators ความมั่ น ใจในความ
ี่ วชาญในการทางานแต่ละขัน
เชย
้ ตอน
 Expectation: Operation competency to
achieve your expectation บริษัทสามารถหวัง
ผลเลิศจากการจัดฝึ กอบรมให ้พนักงาน

Since training would not only use up the budget, but also take employee
time and spirit which could even be double x of budget spending.
Therefore, the OCCC provides the efficiency of learning program and training
management for serving your budget as well as for the most importance of
employees learning and development which is our significant OCCC mission.
OCCC TRAINING PROGRAM OUTSOURCING
With 15 years-experience of intellectual and management service, we have
been providing the best to our clients who trust the quality of our efforts and
intentions. We operate with respect for results
for both the company and OCCC’s
expectations.
OCCC L&D MANAGEMENT
Expert: Data research and analysis, Training
plan and Coordination.
Specialist: Development of training and
coaching modules for successful outcome.
Effective: Learning Program and Management;
Unique, Customized, Result Oriented.
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PERSONAL AND PROFESSIONAL DEVELOPMENT
Today’s challenges that people face in their jobs require self-awareness and
interacting. A competent company is indeed driven along with globalization
which is increasing levels of stress in the work place. OCCC emphasize
learning of oneself at work with a focus on accentuating the positive and
managing the rapid pace of change. We provide learning modules for
Personal and Professional Development, customizing for individual and team
participants to manage competing priorities in ways that promote creativity
and optimism.
Accentuate the Positive and Eliminate the Negative in the Workplace
A positive work environment is essential for people productivity. Thus,
TEAMTRUST, WORK VALUE, INDIVUAL VALUE, TEAM EFFICIENCY are the
result of positivity in the workplace.
Self-Awareness and Self learning for development
Explore the different types of change and the impact of each.
Time Management efficiency
Increase efficiency in scheduling and in prioritizing critical tasks and projects.
Learn how to create a realistic, manageable task schedule. Leverage
communication tools to reduce interruptions and boost efficiency. Explore
techniques to manage interruptions while maintaining good working
relationships.
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COMMUNICATION
In business, credibility is not only measured by results but by people’s
awareness of the results. Effective communication is the single most
essential skill of leadership success at every level of the organization.
Participants will, from OCCC Communication modules, gain knowledge
and skills pertaining to professional business communications that are
appropriate for executives, managers, and shop-floor employees.
Assertive Communication
Communication is the number one contributor to leadership success.
Assertiveness is a useful communication tool. Its application is contextual; it
is not appropriate to be assertive in all situations -sudden use of
assertiveness may be perceived as an act of aggression by others.
This program provides awareness of the many styles of the communication
process.
Interpersonal Communication
Communication styles are diverse, and are not always compatible. Advance
the organization’s objectives by learning to identify the various
communication styles and leveraging staffs interaction to ensure clarity at
the interpersonal level. Learn to analyze effective and ineffective listening,
develop messages that will be heard, and build constructive relationships in
the workplace. Understanding exactly what others are conveying, through
verbal and non-verbal behavior, is key to targeting problems and developing
effective solutions. Diffuse aggressive, covert aggressive and non-assertive
behavior.
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CUSTOMER SERVICE
In today’s business, it is imperative that everyone in a company needs to
perform a good job with internal and external customers. A customer is the
next person in line who receives individual output, whether he/she is at the
next desk or halfway around the world. A financial transaction no longer
defines the customer. Nothing you do at work is more important than
tending to your customer, both internal and external ones.
Customer service seems abstract, intangible, free form, but yet the result of
customer service performance may create tremendous tangible value, such
as great productivity in the company and good sales results.
Internal Customer Service: Working Together for Better Performance
Build motivation and engagement toward continuous improvement by
creating awareness of internal customers. This module provides clarity about
the impact of positive inter- and intra-departmental Relationships. The focus
is on sustaining collaborative relationships, learning specific techniques for
clarifying responsibilities, and increasing commitment to organizational
goals.
Customer Relationships: Essentials of Customer Service
A comprehensive analysis of human behavior characteristics allow both
veterans and new hires alike to elevate customer service quality from good
to fantastic.
Attitude is Everything
Improve crucial first impressions and the continued satisfaction of customers
by learning and incorporating great attitude components, including active
listening skills and positive body language.
Respecting Everyone’s Differences
This course will emphasize the benefits of showing respect to customers;
identify the dangers of stereotyping and provide the tools to respond in a
consistently positive manner.
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LEADERSHIP AND MANAGEMENT DEVELOPMENT
Leaders help themselves and others to do the right things. They set direction,
build inspiring vision and create something new. Leadership is about
mapping out where you need to go to "win" as a team or an organization; it
is dynamic, exciting and inspiring. Yet, while leaders set the direction, they
must also use management skills to guide their people to the right
destination in a smooth and efficient way. The cornerstone of effective
business execution is to get things done through others. This is the
fundamental role of good leadership. Leaders define the company culture by
setting goals and priorities, by being actively involved, and by putting the
right people in the right jobs that are also energized and optimistic.
Accountability
Applied Strategic Planning
Building Commitment to Change
Collaborative Conflict Resolution
Delegating Successfully
Cultural Diversity in the Workplace
Goal Setting
Making the Most of Meetings
Leadership Excellence
Hiring and retaining talent
Financial Fundamentals for Non-Financial Managers
High Performance Coaching
Motivating and Managing Performance
Problem Solving and Decision-Making
Project Management Fundamentals
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TEAM DEVELOPMENT AND TEAMBUILDING
The key to a team’s success is the effort and commitment of each individual
team member. OCCC programs are designed for team leaders who want to
move their team(s) toward a higher level of performance, and for senior
managers who want to achieve a competitive edge by making teamwork a
systematic process across the organization. Yet, the OCCC modules
emphasize each individuals learning of teamwork, team value and team
trust.
In this age of global operations, every company needs to know “best
practices” in managing diverse and virtual teams.
Cause Mapping – A Process Improvement Tool
Apply the analytical tool proven to solve complex problems. Cause mapping
draws the entire team into the process of describing a work flow problem,
identifying basic cause and effect relationships, and visualizing effective
solutions. This is an indispensable tool for leaders and managers.
Building Commitment to Change
Organizational change can strengthen and improve performance; it
requires skillful leadership. Garnering authentic commitment to new
direction as quickly as possible by understanding the emotions that
employees experience during progressive stages of change. Recognize selfdefeating attitudes and skillfully redirecting them to overcome resistance.
Keep organizational objectives on track in the face of change by building
solid commitment from your team. Learn to create a climate that will
accept and encourage change.
Collaborative Conflict Resolution
Differentiate between functional and dysfunctional conflict, and provide
positive guidance toward a resolution, while retaining the goals of the
organization. Practice a collaborative model for conflict transformation,
encouraging creative options. Manage conflict that arises within teams.
Assess your personal conflict management style and learn how to best
influence positive outcomes.
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Team Leadership Essentials
Improve team performance by leading members to commit to success as
opposed to competing with each other. Study the stages of team
development and identify challenges that most teams encounter.
Understand how to sustain team success through skillful leadership.
Team Performance: Boosting Project Management
A team project simulation customized to your organization’s
program/project management process. Participants are placed into teams
where they compete to build a product from conception to audit in a
Fast paced environment. Coaching will emphasize cooperation between
cross-functional team members and overcoming communication barriers.
Customer service and satisfaction are measured via quality, cost and
timing. Exploit the competitive advantages inherent in teams and empower
individuals to participate in teams more effectively.
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SELLING, INFLUENCING AND NEGOTIATION
In a highly competitive environment, there is no substitute to
communication skills whether with internal or external customers. The
ability to connect with others, to get the message across, and to influence
others through win-win strategies is what differentiates successful and
professional employees from others.
Clear Customer Communications – Selling and Influencing for Results
Reinforces the crucial elements of a value-add strategy and mindset. Learn
to sell without discounting price and to deliver with effective teamwork
within the organization. Experienced sales people target one or two areas to
more effectively influence customer buy-in.
Customer Centered Selling Skills
Practice effectively probing for customer needs in a conversational manner,
rather than interrogating. Participants will learn to develop and influence the
customer’s needs so that the solution becomes the product. Strategies for
building additional business based on the initial sale will be presented.
Negotiating Skills
Recognizing negotiation opportunities, how to prepare for a negotiation,
how to achieve a “win-win” outcome – these are skills required for success
inside the organization, and when working with vendors and customers.
Study the rules of negotiation and learn techniques that will make your
negotiations more effective.
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MARKETING STRATEGY, MARKETING COMMUNICATION
With competition increasing every day, along with the mounting pressures
that characterize tough economic times, marketing strategy and techniques
become significant element to generate demand for any products and
services. An effective product development process and marketing plan and
communications strategy will penetrate the ongoing markets and open up
profitable opportunities.
OCCC marketing experts in specific area will help you optimize your
marketing strategy and plan not only to compete but win!

Fundamentals of Marketing
Strategic Marketing plan
Integrated marketing strategy
Marketing communication strategy
Marketing for Non-Marketers
Successful Product Management
Market research and data management
Retail marketing
Online marketing
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SUPPLY CHAIN, LOGISTICS AND TRANSPORTATION
Supply Chain Management encompasses the planning and management of
all activities involved in sourcing and procurement, conversion, and logistics
management.
Importantly, it also includes coordination and collaboration with channel
partners, which can be suppliers, intermediaries, third-party service
providers, and customers. In essence, supply chain management integrates
supply and demand management within and across companies.
Supply Chain Management is an integrating function with primary
responsibility for linking major business functions and business processes
within and across companies into a cohesive and high-performing business
model. It includes all of the logistics management activities noted above, as
well as manufacturing operations, and it drives coordination of processes
and activities with and across marketing, sales, product design, finance and
information technology.
In commerce, supply chain management (SCM), the management of the flow
of goods and services, involves the movement and storage of raw materials,
of work-in-process inventory, and of finished goods from point of origin to
point of consumption. Interconnected or interlinked networks, channels and
node businesses combine in the provision of products and services required
by end customers in a supply chain.
OCCC experts provide learning program covering;
Strategic Supply chain planning
Warehousing management
Logistics and transportation
Importation and Exportation process
Inbound – Outbound storage
HZ goods management
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ENGLISH COMMUNICATION
English communication is important for working in today’s business.
Whether the need to communicate to potential employers, employees,
partners or clients, good English communication enables good
understanding and professional
Performance.

OCCC English program presents 2 platforms:
English for Office Administration
This program provides Standard and Advanced English communication with
all types of tools: Email, Phone, Greetings and General practical
communication for office staff.
Tailored English Program
For specific content including Production, Hospitals, Sales and Marketing,
Research and Development, etcetera.
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HEALTH SERVICE ADMINISTRATION
Health care is one of the leading high-growth occupations spanning from
basic patient care to hospital administration and the management of related
health maintenance benefits organizations.
Thus, the requisite leadership skills required of effective managers in any
corporate setting are also required of health care and hospital
administrators. To be competitive, health organizations are expected to
deliver quality service--24 hours a day--at minimal cost.
The urgent nature of this work requires swift and sound decision making that
entails consideration of legal, ethical, and international issues.
Health Care Administration
Covers the basic principles of health care administration including planning,
organizing, staffing, directing and controlling; The emphasis will be on
administration of hospitals, organizational structure, trustee responsibility,
medical staff relationships, third-party payers, and fiscal management.
Planning and Evaluation of Health Services
Researches and examines the steps to planning, implementing and
evaluating health services includes the development of measurable
objectives and the compilation and report presentation.
Health System Finance
Examines basic accounting principles and finance in health care settings;
Considerations in budgetary preparation will be discussed.
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INDUSTRY SECTOR AND AUTOMOTIVE
Good productions require efficient productivity, controllable, productivity
process management, optimum production output, energy saving, safety
and security system and legally managing waste items.
OCCC learning elements and programs are unique and result oriented,
emphasizing practical competency operations including:
Waste management
Energy saving management
Safety Management
Production Process Management
IOT system
Automotive Industry
Technological change, skills and changing job roles. The increasing
complexity of motor vehicles is evidenced through the merging of
electronic and mechanical technologies, intelligent transport systems,
navigation, tracking and infotainment systems and the embedded network
of computerized controls that manage these technologies is placing greater
demands on the skill base of the workforce.

Automotive Service and Repair Sector
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BANKING SECTOR
Excellent communication and customer service skills, as well as proficiency
in math, are necessary for all occupation levels in the banking industry.
Banking professionals must be polite, accurate and trustworthy and most of
them must undergo criminal background checks prior to employment.
Many banks have customized training programs that offer workshops or
seminars for future and current banking employees, including bank tellers,
clerks, support staff and administrative assistants. These programs typically
teach check-handling skills, transaction procedures, account-balancing tasks,
counterfeit currency recognition and daily settlement procedures.
They also emphasize customer service strategies and emergency
preparedness techniques. OCCC training programs can be categorized into
the following primary areas:
Compliance Training
Both Banks and Financial Services organizations need to comply with many
national and international regulatory bodies and they need to be trained on
how to comply with these bodies. Employees also need to comply with the
code of conduct that is specific to the organization.
Process Training.
This involves training of various processes in handling banking functions or a
specific financial services delivery.
Sales Training.
This would include both products and solutions training.
Soft Skills Training.
In this industry, soft skill training is very important as the common public is
their direct client. The representatives should not only be equipped with the
right product knowledge but should also be able to discuss it correctly with
the customers. Apart from the product knowledge, they should have
excellent telephone etiquette, which includes listening skills, conversational
ability, enthusiasm, energy, et cetera.
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PUBLIC SECTOR
OCCC Asia, in collaboration with Learning Center of Public Administration is
committed to developing capability in the public sector. We will partner with you
to develop your team, from entry-level graduate training to senior executive
development programs.
Our expertise comes from years of working with various public sector
departments in personal and professional development whilst also drawing a
wealth of knowledge from private sector to arming public team in Managerial
skills, Service Excellency and Time Management.
The public sector relies on building high-performing individuals and teams as part
of a broader focus on departmental performance. Be it through accredited
courses or customized strategic thinking programs, OCCC shall work with your
team to deliver high-quality and effective learning outcomes.
Customized Solutions
A full training solution that is tailored to fit the organization needs. OCCC and our
collaboration shall work with the department to understand all gaps and design a
program or series to fill them.
Mapping to public sector frameworks, our Learning and development programs
include;
Manager to Leader
Leading with Mastery and Insight
Building New Leadership
Analytical and Strategic Thinking
Leading with Emotional Intelligence
Project Management Fundamentals
New Supervisor
Dealing with Difficult Behaviors
People Matters
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QUALITY TOOLS AND METHODS
Nowadays, appropriate planning, qualitative and quantitative studies,
modern system become significant tools to drive forward an organization at
a fast pace. OCCC, as an Operation Competency Consulting and Coaching
service provider, has been developing and acquiring both traditional
elements for human studies and the internet of things tools to support our
partners to be competent in the fast track of the today business and global
environment.
Drive improvement throughout an organization where employees at all
levels master the fundamental Quality skills and advanced Quality tools
critical to improving the company’s processes. This activity-based learning
demonstrates the process and system approach utilizing case studies and
examples specific to your industry to help ensure increased revenue to the
company’s bottom line.
ISO 9001: Implementing an Effective Quality System
ISO/TS 16949 Internal Quality System Auditing, Automotive Suppliers
ISO 13485 for the Healthcare Industry
ISO/IEC 17025 Laboratory and Test Organizations
Strategic Quality Management – QMS to Execute Business Strategy
Quality Control Circle - QCC
Advanced Product Quality Planning (APQP)
Failure Mode and Effects Analysis, FMEAs (Process/Design)
Measurement Systems Analysis (MSA)
Waste Management
Safety Management
Six Sigma, Executive, Champion, Green Belt, Black Belt
Lean Management
Zero defect
Yoka Poke
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PSYCHOMETRIC ASSESSMENT
Myers-Briggs Type Indicator
People differ systematically in what they perceive and in how they reach
conclusions, then it is only reasonable for them to differ correspondingly in
their interests, reactions, values, motivations, and skills."
The DiSC model
Provides a common language that people can use to better understand
themselves and adapt their behaviors with others.
Strengths Finder
Is essential for empowering people to set and achieve their goals and
accomplish great things.
OCCC Personality Coaching tools
HMA Human Mechanism Advance program
Personality Identification Program

SMART ADMINISTRATION TOOLS
OC INVOICE ONLINE
Smart online Invoice system
to support basic operations to
cope in the business environment.

OC TRAINING DATA ONLINE
Good data and record is essential
for professional management in
today’s business
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OCCC ASIA at a Glance
OCCC Asia, Operation Competency Consulting and Coaching ภายใต้ ชื่อบริษัท โกรว์ เอเชีย จากัด
(GROW Asia Ltd.) ได้ จดั ตังขึ
้ ้นเมื่อปี พศ.2545 ซึ่งในช่วงปี นนมี
ั ้ บริษัท แอคโครนิม คอนเซ้ าติ ้ง จากัด ดาเนินงานควบคูก่ นั อยูร่ ะยะ
หนึ่ง กระทัง่ มีการปรับเปลี่ยนคณะผู้บริหารและสถานะ บริษัท โกรว์ เอเชีย จากัด จึงให้ บริการต่อเนื่องเรื่อยมาในด้ านงานที่ปรึกษาการ
พัฒนาองค์ กร และได้ พฒ
ั นาองค์ความรู้ในแขนงต่างๆที่เกี่ยวข้ อง เสริมสร้ างงานพัฒนาองค์กรที่ OCCC Asia ให้ บริการทังองค์
้ กร ที่
ก่อตังในประเทศไทยและต่
้
างประเทศ
OCCC Asia มีความเชี่ยวชาญการจัดโครงสร้ าง ระบบงานในองค์ กร และการพัฒนาทักษะและทัศนคติของบุคคลากรให้ เอื ้อ
ต่อวิสยั ทัศน์และพันธกิจขององค์กร (Organization Structure, Organizational behavior)

Consulting

Coaching

Training

Outsourcing

Organization Structure
Organizational Behavior
www.occc.asia

งานพัฒนาโครงสร้ างและระบบงานในองค์ กร โดย OCCC Asia รวมถึงการจัดระบบโครงสร้ างงาน ระบบการจัดการ, Work
flow และงานด้ านทรัพยากรมนุษย์ ให้ กบั ส่วนงานองค์ กรภาคบริการ(Office) และการผลิต(Factory) ที่มีความต้ องการ
พัฒนากระบวนการทางานให้ ชดั เจน (Lean), องค์การที่นาระบบดิจิตอล ไอที (SOP)มาใช้ ในการทางาน, องค์กรที่มีการควบรวม
กิจการ, การก่อตังองค์
้ กรใหม่
งานพัฒนาบุคคลากรด้ านทักษะและทัศนคติ อันสืบเนื่องจาก OCCC Asia ศึกษาและพัฒนาศาสตร์ตา่ งๆ เพือการขับเคลื่อนงาน
ขององค์กรต่างๆมาอย่างต่อเนื่อง การฝึ กอบรมและการโค้ ชชิ่งของ OCCC Asia จึงมีความเฉพาะตัวและเข้ มข้ น เพื่อเสริมสร้ าง
กระบวนการรับ เรียนรู้ของพนักงานให้ สามารถนาสิ่งที่เรียน ไปใช้ ประโยชน์ได้ อย่างแท้ จริง โดย OCCC Asia มีเกณฑ์การติดตามผล
ร่วมกับองค์กร การฝึ กอบรม (Training) เสริมสร้ างการทางานทุกกระบวนการตังแต่
้ การผลิต การบริหารจัดการ และการตลาด การ
ขาย นอกจากนี ้ ศาสตร์ การโค้ ชของ OCCC Asia ยังได้ รับความนิยม เพื่อการโค้ ชทีมงานด้ านวิศวะกรรม และการบริหารจัดการ ซึง่ มี
ทังการโค้
้
ชกลุม่ และการโค้ ชส่วนตัว เพื่อการพัฒนาศักยภาพทีมงาน และการบริหารจัดการ ให้ สามารถดาเนินงานได้ ตามเป้าหมาย
ชัดเจน ด้ วยพลังใจ และลดภาวะความเครียดและความกังวลกับผลกระทบต่างๆ
ด้ วยองค์ความรู้ด้านพฤติกรรมบุคลากรอันเกิดจากทักษะและทัศนคติ OCCC Asia จึงมีความเชี่ยวชาญในการพัฒนาออกแบบ
หลักสูตร และการวางแผนการจัดฝึ กอบรมทังกระบวนการให้
้
องค์กรต่างๆ ลดภาระด้ านการบริหารจัดการและงบประมาณขององค์กร
โดยสามารถควบคุม ประเมินผลการพัฒนาบุคคลากรได้ อย่างขัดเจนเป็ นรูปธรรม
OCCC Asia มีปรัชญา “คุณค่าของเราคือผลของงาน” ดังนัน้ OCCC Management Outsourcing Service จึง
เกิดขึ ้นจากการตอบสนององค์กรลูกค้ า ช่วยลดภาระการจัดการและความตึงเครียดภายในองค์กร โดยสามารถบริหารจัดการโครงการ
และงานบางส่วน ให้ ดาเนินต่อเนื่อง ตามเป้ าหมาย สามารถควบคุมได้ ทงั ้ คุณภาพและงบประมาณ
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