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Key Benefits

Stream online courses directly from your LMS

Unlimited number of learners

Easy one time payment

Own MindDojo master grade content, activity and intellectual
property

Complete material pack: Content, downloadable material,

activity and project
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helping learners achieve their goals.

Proven to work with over 15 years track record with most of SET50 organisations
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Learning Management System

New World Design Thinking
Customer Centricity Opportunity
Digital Strategy

Manager’s Playbook 2021

[TDT (Train the Digital Trainer)

MPR (Motivation/Positivity/Resillence)
Adaptive in Crisis

Innovation Presentation

Leading Innovative Cultures

Strategic Analysis
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Descri Duration ee

1 Mini Course 1.5 Hours 150,000

1 Online Course 700,000

3 Online Courses 9-15 Hours 1,900,000

10 Online Courses

30-50 Hours 4,300,000
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Design Thinking




Customer Centric

Scene 1 (The Customer Priority & Benefits

Scene 2 (Customer Centric Definition

Quiz Customer Centric

Scene 3 |Customer Centric Organisation Case

a:lsiagdaev dvdv 9 IKka1UdvrkinaA UATMYINUTU

o o IR Scene4 |MindDoJo Customer Centric Organisation Framework
Customer Centric A9 "gnAaiAty” INDIWUADIUIIYVIINSYIIA:

A wWdakgulRAuavAnsyavmu 1lunagnsnasulondiazikun:

auuinfuanidanqad : .
i Quiz Customer Centric
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Section 1 : Empathy Through Customer Journey Mapping

Scene 1 |[Empathy Overview

Scene 2 |Three levels of Needs

Scene 3 |Customer Journey 1/2

Scene 4 |Customer Journey 2/2

Section 2 : Empathy Techniques

i Through Gustomer Journey Mapping
T \ e ¢ |/ Scene 1 |Empathy Technique Overview
nosa Empathy 10udyoudrArynaiuisarfkistdniguaduAina:

uSN1sldasvaIAIUAGYNISTEVANAINGVTU BV Empathy Ad Scene 2 Experiencing the Customer Perspective
38n1siA I luliykinanAAnaviva (Pain Point) kSaus:lgwU

NanA1dovn1s (Gain Point) MIKIRUUS:aun1saioInyuUovyovanA
Woign o luanAfivrihdvAwonivari @@udvwugnuasnisignt

anATlUsuiivasnisidindovidolunisidnfoanAi nusntvwsou38nIs . .
IAUyKATKU « TunisidnfpanAl wsounvausaldinsovio Observation Technique

customer journey map [4
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Scene 3 ||Interview Technique

Empathy Through Customer Journey Mapping
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ldeation

Scene 1l |ldeation overview & brainstorm
Scene 2 |Set environment for ideation session
Scene 3 [Fusion Technique
Scene 4 |Systematic Inventive Thinking (SIT)
Scene 5 |ldea Selection
Scene 6 |Solution Positioning Statement

Quiz |deation
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Experiment

Scene 1 |Experiment overview
Scene 2 |Experiment Service
Scene 3 |Finish Product
Scene4 |Lean Start Up
Scene 5 |Build-Measure-Learn Feedback Loop
Scene 6 |Build to Experiment
Scene 7 |Experimentation Spectrum and MVP
Scene 8 |The Experiment Canvas
Quiz Experiment
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AOSd Disruption Innovation 2:lWralunsiyw
avAUs:naudIAty n1ssuio [Uoufvnisasiv
Disruption Innovation d:828/KAtUEILISQIIN D
ADUIBUYDY Disruption d1KSUSSADIIA:EIKSUNIS
a$1oulanssy awnsnasv Disruption Innovation [
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Disruptive Innovation

Scene 1 |The five stages of disruption
Scene 2 What is disruption?
Scene 3 |How to create disruptive innovation?
Scene 4 |Disruption map
Scene 5 |Disruptive response strategies
Quiz Disruptive Innovation




LAy

Platiorms &
Competitive Advantage

AosSd Platforms & Competitive Advantage IfJUKé'ﬂquﬁlﬁEDﬁU
nsivdulugnadna sviduiwaawasuingvdunuiwaawosuy
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Platforms & Competitive Advantage

Scene 1l |The Rules of Competition have changed
Scene 2 |Platforms - what are they ?
Scene 3 |Platforms characteristics of successful platforms
Scene 4 |Different types of platforms
Scene 5 |Network Effects that magnify platform value & impact
Scene 6 |Platform Vs Platform
Scene 7 |Creating your platform business model
Quiz Platforms & Competitive Advantage
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LStrategv but Different

AoSa Strategy but Different nagnslugnddna
fudoauulasundaviuoniduuin dodudvaiAny
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MindDojo

Strategy but Different

Scene 1l |The Digital Age
Scene 2 |10x Strategies for Digital Businesses
Scene 3 |Exponential Technologies
Scene 4 |Elements of Digital Strategy
Quiz Strategy but Different
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Digital Customer

Scene 1 |Digital Customer Journeys
Scene 2 |Customer Behaviour in the Digital Age 1/2
Scene 3 |Customer Behaviour in the Digital Age 2/2
Scene 4 |Digital Customer Strategy
Scene 5 |Disruptive response strategies

Quiz Digital Customer







Episode O

Our New World

 From Crisis to New Normal: our journey ahead

« Confident Design Thinking Framework: Empathize, Challenge, Ideas, Experiment,
Scale Up

e Creative Confidence through Design Thinking & Design Action

New Worlad
design Thinking

ADSd V808 Manager/Leader/Entrepreneur
1aswnaufd AdovnisasivaAnuiancviussa 151H
35NNSONIIUUWAANTUTT/USNNS I1a:SUINUUSSADIKIY)
[adlonmaidulanuuiions:laafuaniunisadviav

MindDojo

Episode 1

Empathy

 Understanding customer’s needs, pains and gains before thinking about solutions
e Customer Journey Mapping your customers’ experiences

e Experiencing the Customer’s Perspective and feeling their pains

 Behavioural Observation of customers & stakeholders

* Interview Techniques to gain insights

Project:
Customer
Journey Mapping
your customer’s
experience

Episode 2

Challenge

e Setting your Design Goals and Direction

 Problem Statements

 Reframing Problem Statements and positioning yourself for getting out of the
box

Episode 3

Ideas

* Generating out of the box solutions to customer pains & gains

e Cross Industry Ideation & don’t reinvent the wheel

e Brainstorming techniques that work

e Systematic Inventive Thinking for new ideas using the same resources

Project:
Innovation ldea
for your context
& situation

Episode 4

Experiment

e Improving the quality of your ideas through LEAN Start Up experimentation
e Experiments, Assumptions & Learning

e Creating your MVPs

 Experiment planning & interpreting results

Project :
Innovation
Experiment Plan
for your context
& situation

Episode 5

Scale UP

 From Experiments to Commercial Launches
 Removing the obstacles to Scaling Up
e 4 Scale UP Strategies for different innovation project situations




MindDoo Customer Centricity for Resilience

 What is Customer Centricity?

Episode O

e (CaseStudies: Customer Centric Organizations & Customer Centric Leaders

e Customer Centricity as a strategy to protect, grow and create new revenues

Customer Centric Mindset Project:

- e Qutside-In Thinking - customers first, revenue second
Episode 1 J Customer Group

* Focus on Customer Jobs & Pain-points ]
Selection

e Target Group Prioritization & Selection for Customer Centricity

Customer Success Vision Project:

-  Goals Setting for Customer Centricit
Episode 2 J 7 Customer Success
e Elements of Customer Success

o Vision Canvas
e Customer Success Vision Canvas
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Customer Gentric Empathy
e Customer Personas

— Episode 3 Customer Journey
nnnr “nl v e Customer Journeys & the Journey Map M .
apping

 Empathy techniques

nosa 9:rfK Manager/Leader/Entrepreneur l1azii Designing Customer Centric Solutions

aufo Nrhavns:kelonalku « [dignfouuuovia:Au | Episode 4 | Products. services & Experience ideation

* |Improving the Customer Journey

p

AoVNSYDVANAULIVINAAQ lagSyuSISNSIONBU:R . 3Ps of well designed solutions
anANIAQNIVKO: , ,
Creating Customer Centric Cultures
. : Project:
Episode 5 5Cs of Customer Centric Cultures
 (ollaboration is essential for silo-spanning strategies 5Cs Strategic plan

Mind DOJO * Your Customer Centric Organizational Strategy
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Episode O

Strategy, but Different

 The Fastest Way to Fail is the Perfect Execution of the Wrong Strategy

* Disruptive Technology changes business strategy

» Digital Strategic Thinking Framework: Customers, Competitors, Innovation, Disruption & Value

Episode 1

The Customer Network

e Digital Customer Journeys from Awareness to Word of Mouth

e (Customer Behaviour in the Digital Age

 Omni-channel Strategies for winning customers in the digital age

Episode 2

Platforms & Competitive Advantage

« Competitors or Partners or Customers?

* Platforms - what they are and why they work
e Different types of platforms

e Creating your platform business model

Episode 3

Innovation 4.0

* InnoEight Framework for Whole Organization Innovation that everyone can do
* The Digital InnoEight Innovations that shapes the digital business landscape

* |Innovating with Data to Intelligence

* Creating Digital Innovations is easier & cheaper than ever

Episode 4

Digital Disruption

* Digital & Business Disruption

* Anatomy of Disruption

* Analysing disruption & impacts
* Disruption Defence Strategies

Episode 5

Value Relevance

» Keeping relevant in the eyes of the customer in the digital age of disruption
e Customer Value Proposiitons
« 4 Strategies to Shift your Value Proposition to ensure relevance
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Episode O

Welcome to 2021

* Understanding the 3 Disruptive Factors of the Global Crisis in 2021
* Journey to the New Normal and the opportunities along the way
* Success Strategies and key priorities for Mega Crisis

Episode 1

Strategy #1: Resilience Mindset

* Crisis Personality Types & Stress Management for tough times
* Resilience Mindset : Growth, Agile, Positive (GAP)
e Customer Centric Resilience & Organization of Net Givers

Project :

Resilience building
action plan

Episode 2

Strategy #2: Predict the Short Term

 From PDCA (plan, do, check, act) in stable times to PAPA Crisis Mode
e Pause & Analyse the Crisis
* Predict & Adapt to succeed in the New Normal

Episode 3

Strategy #3: Adaptive Strategy

e Destiny level decision making: adapt or persevere?
* The Pivot catalogue of strategies to adapt your business towards success
e Experimenting your pivot strategies with customers

Project :

Pivot Experiment
Plan

Episode 4

Strategy #4: Post-Crisis Recovery Preparation

* What recovery may look like (V, W, L) and the key drivers that would help
recovery

 Pent-Up Demand and how to profit from it (Operations)

* Branding your way through Crisis (Marketing)

Episode 5

Strategy #5: Reimagining the Future

2021 Mega Trends
* Shaping our New World with Design Thinking
 Business Model Canvas for business model innovation

Project :

30 day Revival
Strategy



Train the Trainer Essentials

* Presentation Confidence

Accelerated Learning Design Principles for adult learners
High Impact Content Design

Story Telling for educators

Learning Activities 101

Episode O

From the Workshop to the LMS .
 Digital Learning in 2020 Project:
Episode 1 |. Challenges and Opportunities in digital learning Digital Learning
e Digital Learning Technologies & language (LMS, portals, APls and SCORM) Context & You

e Digital Learning Design Process

Creating Winning Digital Learning Solutions
Transformation NOT Information

Winning course topics and how to select them

Turning your learning topic into a value offering
Mapping the Learning Journey

Episode 2

Structuring learning in online courses

* Designing easy to understand explanations of content Project :
s = = Episode 3 |. The Learner experience Online course
Traln tlle nlgltal Tralner « Choosing your digital teaching style design
7 U 3 » Develop digital learning activities

KaNgasuo:828lR Experts, Trainers and L&D Creating Learning Assets from content
professionals auisano:asvkandasooulau souluiv Enicode 4 |* How to quickly create learning content
ADNSSUNISWNNDUSUWIUS:UUGND |vTiaﬁ'0:?Rv§|§au [dasu pisode 2, Digital tools for learning asset creation
Us:aunisadanudanus:avAnlinivPogioibus:ansniw » >hooting and editing videos
IWoND:IRNNSISEUDUS:ANSAIWELEQ WISYUADST . ,
Js:aumsnilunisooniiuukandasiia:nisaoau noun:idn Facilitating Webinars Project :
KéﬂaOSﬁ Enisode 5 . Prje!oarlng for We!olnars & the team Course production

v pisoae « Digital presentation & engagement through focus & webinar

MindDojo itttk o s s s




Uncertainty in way of work

. 1g1anunisaidnnaksonuldnduauluusunnolu

. Joduniguonhdowans:nuNvIBLUINIA:IBYaUdDlcdaDaaIKNSSY

Resilience mindset

. iRIusAaUavALIGVINSYATAMUEaKguITudduIndou
* ASDUIUDAQIUNNSESIVISNNSAQIIUU Resilience

* (Mog1wluNsasv Resilience Mindset d1KSuuAAala:AU

Successful mindsets

* Growth Mindsets N1sSWauua:AIUaNIsSvdouunna
« We Mindsets gdgmwunisiuvduna:waus:lesudousoulunainennaiuin

« douus:noaudiAnyuoonsasiv Resilience Mindset AUSs:nNaudIe Logical la: Emotional

Motivate my mind

« 383n1sluniswanguaUIdY INoas:KUNSTUAUATIA:aSVISVLRVIPEIUQU Ndbwacions
asoIUNKUY

* 383MSAVITNKUIYIIUU SMART Goal

+ ALITKWUNY Meaningful ABdeasvisvns:quAuidnkuisAiing

« 1ASovTodvg TunisasoitkuielRidususssu

Episode O

Episode 1

Episode 2

Motivational Positivity & Resilience

nasaasvndAuAulumsrituneldaniunsad Episode 3
3n0Q du:UNUNBVIUDAQIIUU Resilience Tagfdkan
N1SHLIUNYNIVATU Logical 11a: Emotional yovuuuE

Episode 4

MindDojo

Feeling Positive

. AsaouauavdaanmunisailaglEonsuniksondusanizoudnuin

* NISUSKISYANTSOISUTU Emotional Intelligence



MindDoJo Change in times of Crisis

Episode O |« Adaptive Mindset : oauu@guInNYKUQADVRINNSASIDEOUBNASY
* Framework yovn1sUsSUAuydvINna (Start / Grow / Flow)

Start

Episode 1 |« as:dulRaouidasunvavinadulasld Massively Transformative Purpose
. asonagnsiasdduriAusounuRunD:asvwAUIUGsUNUaY

Grow
. ygngwavovmsivagundavldviedu na:8s3ulagovnagnswiuindovio Force - Field

Forecast

l X» Episode 2

o Us:aundudaisvogivsialsd

Adantwe in Grisis

Episode 3 |- rlRnsivagunvavsiusuundulasldkannisidutnofonasiowa Win Win TRiunnie

e o = - Wavavikunisudasundavliknaeidu New Normal

nosa o:zbaMiumwuéoﬁa'u||a:m\)|§anTﬁﬂuﬁ'lwﬁfy

Adaptation PI i
nsiJagundavyovnid:anna laeldd 1SUSUUUUDY Episode 4 aptation Flanning

yovaulovlia:duagvIlusssusid an ﬁ goidua * 5 dunaudiKsunagnsnisusuad

ISvN1sIVagunlavsauQuion

A ive Infini
Episode 5 daptive Infinity

. asv3agdanudsuidasuld
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Gritical Thinking

ADSA V:808 Manager/Leader/Entrepreneur llazi
auflunisiAUoyrkilagnNIsSuoVNIWSIU aU1SH
SiasKiasiiludryrkinsudauldlasbdoyaaduauu
la:osungUrykiwsoudsnisinludoyrkilkignfovngna:

MindDojo

Episode 1 |Overview process of Critical Thinking & Problem Solving process
. Defining Problem
Episode 2 o
e SMART problem definition statement
Structuring
Episode 3 | Breaking and structuring problem with “Logic tree Analysis”
* Prioritization - cutting corners
Analyzing
* Analysis plannin
Episode 4 P J
* Data collection
 Data analysis
Synthesizin
Episode 5 ? . .g . .
* Synthesizing finding - asking “so what”
Communicating & Presentation
Episode 6 |« Crafting your logical story

* Using the right format and approach for the right information



Ké’ﬂajmsﬁ $28lRk Manager/Leader/Entrepreneur lla:i
auflunmsifulwanduudanssunia:asivnagnsiu
S:AUIINUNKSDEIULIU lagD:ldiSeusns:uoUNISESTIV
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The Innovation Priority
 Why most leading organisations are seeing innovation as a business priority

Episode ol The factors that makes strategy different from innovation
e |t's not the lack of ideas, it's the lack of management of innovation
e Obstacles to whole corporate innovation
e The Corporate Innovation Performance Framework
Innovation Strategy | | Project :
* No strategy = No sustained innovation
Episode 1 |° Innovation Objectives and other reasons why we need to innovate Corporate
e Practical interventions/methods to make innovation happen throughout the Innovation
organization Canvas
e Corporate Innovation Canvas
Innovation Project Pipeline
Episode 2 | Innovation as an Investment
e Different ways to assemble your innovation pipeline
* Project Selection Criteria
ldeas to Market Innovation Process Project :
: » Classic Design thinking process Corporate
Episode 3 |. LEAN Start Up process ,
: Innovation
 Components of Corporate Innovation Processes
e Innovation PMO & the management of innovation Process
Innovation Leadership
o e Attitudes of an Innovative Mind
EpISOde = « Become the CEO of Innovation
e Behaviours of an innovation role model
Innovative Cultures Project :
|t all starts with Employee Engagement Towards
Episode 5 |« Culture of Experimentation Innovative
e 10 Dimensions of Innovation Cultures
Culture

e Practical strategies for building innovative cultures




Strategic Analysis Opening:

5 Business Driver

3 Cs Strategy:

* (Customer - What is Customer value?
 (Customer - Laddering

 (Customer - STP and Customer persona
 Competitor

e Company

5 Forces Analysis:

* Power of Customers
 Competitive Rivalry

* Threat of New Entrants
* Threat of Substitutes

 Power of Suppliers

Episode 1
Episode 2
S - -y
- > s
Episode 3
AoSa DK Manager/Leader/Entrepreneur liaziy
aufonridvuovrkinagnsiunisiAsi:Kaniunisain
iAadu lagidunisritAwIg foRvanAI ALY la:
OVANS
Episode 4

MindDoJo

PESTEL Analysis:
 PESTEL Analysis Hotel case

* Strategic Analysis landing - From analysis to developing strategy
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High Impact Innovation Presentations:

Episode 1 |6 powerful techniques to help make your innovation projects more
meaningful & engaging to audiences
. Investors & Decision Maker Insights:
Episode 2 . . . . . L .
knowing your audiences’ interests, decision making criteria & expectations
Innovation Business Case:
Episode 3 |the essential contents of your innovation proposal to persuadeinvestors &
decision makers
. Preparing your Business Case:
Episode 4

a coaching session for participants to prepare their case



THANK YOU

www.minddojo.co.th
https://learn.minddojo.digital

https://minddojo.conicle.com

www.facebook.com/minddojo
LINE@ : @minddojo

|G : minddojo_thailand

+66 2 316 1227 /
+66 8 9447 9878

17/160 Windmill Park Moo.14 Bangna-trad Rd. Bangpleeyai, Samutprakarn 10540

Tel : +66 2316 1227 Tax ID. 0 1055 53054 50 7
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