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Virtual Catalogue 2021

VirtualDoJo

2 Hours virtual 
facilitation sessions

Zoom, MS Teams or 
Google Meet

20-200 Participants



Customized

Activity-Based

Knowledge Asset

การปรับเปลี่ยน Solution ไปตามที่ลูกค้า
ต้องการมากที่สุด

เป็นกิจกรรมผ่านช่องทางออนไลน ์โดยมีรูป
แบบที่ไม่น่าเบื่อ ผู้เข้าอบรมสามารถ Engage 

กับ Activity ได้ตลอดเวลา

ผู้เข้าอบรมสามารถเข้าถึงความรู้ที่เรียนได ้และ
องค์กรสามารถจัดการความรู้ที่มีให้เกิด
ประโยชน์สูงสุด
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Virtual Success Series



Time Content

2 hours

Facilitating Virtual Meetings 
• Understanding challenges 

• Learning from others’ success 

1. Virtual Meeting Guideline 

2. Setting Golden rules for Effective Meeting (organization meeting ground rules) 

3. Following up action plans 

2 hours

Persuasive Virtual Presentations 
• Different types of audience 

• Persuasive Virtual Presentation Canvas 

• Shortcut to elevating your presentation (Hook, Jab, Knockout)

2 hours

Virtual & Remote Team Engagement 
• Understanding key drivers that keep employee engaged 

• Role of HR and Management 

• Challenges - key findings from industries so far 

• Great ways to keep remote team engaged and excited

Virtual Success Series



The S-Curve Series
Time Content

2 hours

10x Thinking & Exponential Organizations 
• High Growth organization design & management 

• Defining your Massive Transformative Purpose 

• The Exponential Formula: Big Problems, Exponential Technology, SCALE IDEAS 

business model

2 hours

Design Thinking 
• Empathizing your (in/ex) customers 

• Creating innovative ideas 

• Prototyping & Testing through experiments

2 hours

Experimenting & Presenting Innovation Projects 
• LEAN StartUp’s Build-Measure-Learn experimentation process 

• Building Minimum Viable Products  

• Preparing Innovation Project Presentation Slide Decks 



Time Content

2 hours

LifeSkills Education for Parents 
• Life Skills Core Pillars: Organizational, Cognitive, Personal & Social competencies 

• Parents as Coaches  

• Easy Life Skills Development Habits that last for life

2 hours

Digitization & Automation of home learning 
• Learning from home Survival Strategies (its all about preparation!) 

• Apps that really create learning through gamification 

• Parenting Objective: Motivation & Routine Management

2 hours

Project-based Learning for Parents 
• Project learning fundamentals and why it works so well 

• Planning, Execution and Management skills development through play 

• Easy projects to do together at home that strengthens core Life Skills

The LifeDoJo Series



Innovation Priorities 2021 
(content & facilitation)

Consumer Trends 2021

Technology Trends 2021

Succeeding  through Disruption 

Experimentation for Business 
Professionals

Digital Customers

Digital Strategy

Inspirational Innovation

Design Thinking

Empathy 

Ideation

Platform Business Models

Business Model Canvas

Innovation 4.0

Innovation presentation 
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Adapting & Transforming

Reset 2021

Learning from 2020

Adaptive Strategy

Resilience Mindset

Reimagining the Future
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Post-Crisis Recovery

Strategic Thinking 

Agile Mindset

Change Maker

Leading Change for frontline manager

The Psychology of Change

Expand your comfort zone

Driving Performance for Remote team

6

7

8

9

10

11

12

13

Virtual Catalogue 2021



Culture & Values

Customer Centric Mindset

Core Values 2021

Entrepreneurial Mindset

Learning Organisation

Innovation Culture
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10X Thinking and Exponential 
Organization

Agile Culture

Generation Gap

Team Collaboration

WE Mindset
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Discover your 2021 Opportunities

Engaging your Remote Team

Leading Through Story Telling

Visual Inspiration

People Intelligence 
(MBTI,DISC,Strength Finder)

Deep Listening

Motivating Others

Stress Management

Virtual Team Engaging

Positive Psychology

Giving Feedback

Asking the Right Questions

Building Trust

Relationship Management
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Inspiring & Engaging
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Up-Skilling & Re-Skilling

Train the Digital Trainer

Facilitation Skills

Visual Thinking Series

Problem Solving

Decision Making

Time Management

Negotiation

Compassion

Critical Thinking

Complex Problem Solving

HR for Non HR

Project Management

Stakeholder Management

Improv Skills

How to deal with Bias

Conflict Management

Risk Management

Systematic Thinking

Graphics Game Plan

New Business Model
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A PLACE   
WHERE 

REAL 
PROGRESS 

IS MADE



THANK  YOU
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