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WELL MANAGEMENT
CORPORATION
PUBLIC COMPANY LIMITED
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WELL §82urion

a v v o a a 13 v ad
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v Eastern Green Development Co.Ltd.
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NTEVIUNSUUSAN WAL WAD1ainsuenTudrundlvuinlngeen

fBile

RDF2: Coarse RDF | Anuenvazdluinbilasen wu lane wazwiy annduilduanse | Fluidized Bed Combustor,

ﬁmazgaﬁlaaaﬂ’mwawﬂ Multi Fuel Combustor

RDF3: Fluff RDF 11982 RDF2 11UANS8RARIUVINLA 95% ﬂ@&%ﬁ%uﬂﬁﬂaﬂﬁﬁmwmﬁi Stoker

= < . &
UVUIALANNIT 2 UD

RDF 4: Dust RDF ﬁﬂ‘umgawasdauﬁmﬂwﬁlﬁ wwunszuunsvilviedluguvess | Fluidized Bed Combustor,
fu Tneflvunaidinai 0.0035 i Pulverized fuel
Combustion
RDF 5: Densified ﬁwazyjaﬂaad'zuﬁLmiwﬁlé'u1w'mﬂizmumié’mLwiﬂmalﬁﬁmm Fluidized Bed Combustor,
RDF NUILUENINAIT 600 kg/m3 Multi Fuel Combustor
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2564 24.98 1.03
2565 25.70 1.07
2567 26.95 1.12
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1.

R LN

MSMAUQUANINTTUABY IAUTTINUIEN (Governance and Culture)

ﬂaqwéuazmsﬁmumﬁ’mqﬂssmﬁ (Strategy and Objective-Setting)

nan13ALiuey (Performance)

mMInuunIuLarUuUeualy (Review and Revision)

asauImA N1589a1T 1agnN1331891U (Information, Communication and Reporting)

BUSINESS -, IMPLEMENTATION

N4

MISSION, VISION
& CORE VALUES

&

STRATEGY
DEVELOPMENT

OBJECTIVE

& PERFORMANCE

FORMULATION |

ENMHANCED
VALUE

Governance
& Culture

Exercises Board Risk
Oversight

Establishes Operating
Structures

Defines Desired Culture
Demonstrates
Commitment

to Core Values

Attracts, Develops,

and Retains Capable
Individuals

Strategy &
Objective-Setting

6

Analyzes Business
Context

Defines Risk Appetite

Evaluates Alternative
Strategies

Formulates Business
Objectives

@ Performance

10. Identifies Risk

11. Assesses Seventy
of Risk

12. Prioritizes Risks

13. Implements Risk
Responses

14. Develops Portfolio
View

Review
& Revision

15. Assesses Substantial
Change

16. Reviews Risk and
Performance

17. Pursues improvement
in Enterprise Risk
Management

Information,
Communication,
& Reporting

18. Leverages Information

and Technology

19. Communicates Risk
Information

20. Reports on Risk
Culture, and
Performance
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7 7,574,773 44,724,934 5,336,007 39,066,004
6,8 67,278,359 10,165,866 15,726,857 10,113,444
6 - 3 - -
1,871,242 - 1,619,308 -
3,652,535 3,157,934 1,697 2,067
80,376,909 58,048,734 22,683,869 49,181,515
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314,359,349 304,636,347 314,359,349 304,636,347
(63,117,605) - -
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