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“If I had only one sermon to preach it
would be a sermon against pride.” eWu3l
AmAuTizmadifisaionien Sosiuaz
eatunisdediuainunisesla ~ G. K.

Chesterton

“The test of a preacher is that his
congregation goes away saying, not ‘What
a lovely sermon,” but ‘I will do
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9814” ~ Francis de Sales

“Give me one hundred preachers who
fear nothing but sin and desire nothing but
God, and | care not whether they be
clergymen or laymen, they alone will
shake the gates of Hell and set up the
kingdom of Heaven upon Earth.” Nuv®
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minister’s preach today, He would have
never been crucified.” §NELEYNITUNAU
SeafearufvvesFulinszidimminueg
Tutlagtudl wezesdliifugnedsuulinmamy
DKUY ~ Leonard Ravenhill

“The gospel we preach must not be just
something we hear from men or read
from books or even conceived through
our meditation. Unless it is delivered to us
by God, it can serve no spiritual utility.”
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“I’d rather be able to pray than to be a
great preacher; Jesus Christ never taught
his disciples how to preach, but only how
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wszasAbmnaul wageulvesuygiu ~ D.L.
Moody

“We complain today that ministers do not

know how to preach; but is it not equally

true that our congregations do not know
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Packer

“What is the chief end of preaching? | like
to think it is this: It is to give men and
women a sense of God and His presence.”
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(The Diagnostician)
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(The Agent of Hope)
unumddnydenivesdverdviadenisiu
faunugiranundanld lunisyaneisos
Aunds latdag waUd (Donald Capps) L9

%)

LUALEEANUAINUIILAZTAINNNTIDDNAINAU
AruAIanT L AgITefunTTUIUNIINT 0
sUwuuvesUsEaunsal drumnuniuieados
f"fumqm'iaiﬁa?ﬁsuaq AnuAaniaduaing
drlaidsiiyaeadesnisliAntufesiiniy
LLasgﬂsﬁ’ULﬂﬁauﬁwmmﬂs’ﬁamLLazmimaU
AUBIRBNITgayLdY Turazfinnuniadunis
WoEnT 9 “Fupwinisiernudeiiens
Andu” n3xUUMIMaIninetaeliyana
JuauinisiseuiandunisinenseuvelIan
FeusznaumensueslUluewan waznisues
Foululuedn veawrinléagulunsyuaunis
UAUINTITINAULDY agjﬁﬂhmmﬁmwwmxm
TuauAs WUENNIDNNLADY NTUBITDUBAR
WeSeuduniSou Atliyanarngeuaniia
Fudne

17. U9HAIATIA (The Midwife)

ALY 815 WaUFU(Karen R. Hanson) Weu
wmmﬁmﬂﬁummmmﬁuaqmaﬂiu@ué

WIguwmTauAuUIIHAIATIAR 8Ty a0
lunsiTeuiieutl uaneanssadnednyayn

o & A Y o ) v
7\]'1L‘chl/]Q%ﬁ@ﬂmﬂmaﬂwmquﬂﬂigﬂqﬁ 'Vlfﬂgi‘Vi

D

Aunurgnazidrvutelun1svIiusfa
mawQamiﬁﬂwaﬁmiyﬂmé’aq%’[,ﬁLﬁu%Lﬁ]mfﬂ
Asendnuazanuluianierlstng uag
Uﬂ\‘iﬂ%’;\‘m’]iU’oﬂiﬁiﬂﬂﬂ?i%%ﬁﬂﬁ?ﬂﬁ@@%lﬁ A
Hudrunileweaiusia sedidoandoudiay
SuileduAinuniey gvinusiasdIvaundn
ASANTNIVOINULNT YAz BURTAVINNAI9
anuduaieiideandyiuanumndlan wio



[
A Y A o 1 2 (% v a

luvensalfdesduduimmasniunietudll
Anunislaeg

18. gjauasu (The Gardener)

Tusunseduiafud faosfudilinimna
YDIHARAEIU IAlA NISAUAHUAY [WuLAeIfy
maimzUgniivaduiu Aumduiiiifesuy
é’mﬁuﬁagjmméﬁwﬁuﬁﬁaLLazam%ﬂﬂ%am%’ﬂs
yuruernduldsaniufiuaziznisidensn
w1 Sndunilavesiiuiu Aefu Jauuieuls
futszimdneman defiansandeyuwuuas
Uszindluan gyiniiusianisanuiiesdnguy
iroamamataiuaidludedlathe fviiusis

mm‘ﬁlulé’ﬁamLLamuLLazwﬂunmLﬁmﬁu

& <

WSIEUNAS YDA L ASUNNSLASUAS19970
YUYUAE LWIdeITuineresUseniuluns
A A va o P a ) vl )
WHere17Eaull wardausuINEaUTIIU
auenluauinau fimiusiasenluyanadi
~ < o o va A -
Aanudulaludies weaglalu “Arause
IANURDY waEAIEANNIUTTARUYDIHUA
& o & v 4' D o v & A
gl widnlureudeusedugau 1TuIeq
é’umwﬁm%uQﬁﬂﬁuﬁﬁﬁnﬁﬁwmmLflunm
U WAZNDITNIUVBIAULD T UITUTIA
uagideauanivliazidmvungvean1sm
Wsialy wiaunsoueguagiseuiangin

U a P

Wusfaaudunejlanit garursasnulv

a A

AusAAMNYINgIRslANunIgwazd e

MY UL UNaIUILLE AR

¢ @ oA
19. ‘L!']\?Nf?]\‘lﬂﬁﬁﬂ UALANLIDNLLATAUUBDAN
nQuuY (The Midwife, Storyteller,

and Reticent Outlaw)

YN woa Na oed@u(Brita L. Gill-Austern),
Aveniuagundesdnsaningreunaudniy
A1 “lugrugisndudverfuiaiundesdns
ansuazag wnadilaluduesinsndulas”
isenpuauImAni femslimisuiioy
¥usens T agiiduunanganssd Ty
faouniseanides thiaGes Aatulindn uas
AUUENNYVIY dSuAHIuWINHAIATIATY
FreauliauAnwazLLIAATIASI Na19Y
Tudmnuduglng Whegasuniseenidesdo
Tinaslagugs  Tauenidiaiudesnis
UsraunisaluarAuanveInues diufatly
indn Tdhaeg1ann lunishanuidnuas
Autnsiuyanaiiauesiidetiemdslunu
ofivnafud AvenAuradedldloyanaiiteg
AT dmsuauuennginereaiyidAaly
vioisnsnlisssunluvieaieu wselvan
ddyetadetuiunuinig 3ela nssaus
AUAN NIINTINATIZY LAZNTZUIUNTT

219159578uns 25395 MU
B.Eng., M.C.M., M. Div.

g1ansdvnanseAudsnmiasaaumansuszend
ausaiuAuning, ﬁqmmmﬁmuua:qmmw
wilsau (A9Y Wag A1In)
L‘fJuam%ﬂLLazﬂgaauﬁaﬁﬁﬂmﬁﬂ%m%ﬂﬂm%m
Ummmﬁlﬂudawﬁwmmiﬁﬂmwﬁﬂqm D. Th.
AU ABGTS

)



a

=0

~

Miversary

Images of Pastoral Care

This paper is a part of a ABGTS seminar on “Pastoral Care”, Mar 16-20, 2009.

Part 1 Classical Images of Care

1 The Living Human Document

Anton T. Boisen, who is considered to be
the founder of clinical pastoral education
in America, created this image of pastoral
care from his own experience. He was
admitted into a hospital for his insanity.
He was overwhelmed by a terrifying idea
about a coming world catastrophe, and
could not cope with it. He reasoned about
his symptoms that “something has
happened which has wupset the
foundations upon which his ordinary
reasoning is based”. The image of the
living human document is an attempt to
read into one’s inner self like reading a
book, to make a meaning and purpose out
of it. The task of a pastor is to help a
client or church member to look at his
whole range of experience and find

meaning of those experiences.

2 Reclaiming the Living Human
Document
Pastoral counseling is to listen to and
interpret people’s stories. Each person
wants to be respected and heard “as
having an authenticity and right of its
own”, he or she needs an interpreter and
role of pastoral

guide. The main

counseling is to understand and interpret

2)

people’s inner world and to try to help

him to make a new possibility of meaning.

3 The Living Human Web

Bonnie Miller-Mclemore argues that in
pastoral counseling, we need broader
perspectives, not only looking for the
theological and psychological contexts,
but also for a person’s contexts of
sociology, ethics, gender, culture, and
public policy. So, she replaces Boisen’s
word, “document”, with a wider and
more complicated term “web”. A good

It

illustration of this “web” is when a pastor
encounters a person who lives in more
than one culture such as feminists or
people of color. The pastor needs to
understand the influences of both

cultures upon that person.

4  the Solicitous Shepherd

This may be one of the most popular
images of a pastor which comes directly
from the teaching of Jesus and his chief
disciple, Peter (John chapter 10 and 1
Peter chapter 5). The author uses the
parable of the Good Samaritan to be his
model of being a solicitous shepherd. The
Samaritan helps the wounded man
according to his needs, no justification
from anything else. Moreover, a shepherd

should look at both of the human needs:



physical and spiritual, specific need and
eternal gospel. Shepherding is not the
only role of a pastor; he has also other
functions such as arranging fellowship,
communicating the gospel, etc.
Nevertheless, the ultimate goal of a pastor
is to relate the gospel to the needs of
people. Shepherding is not involved only
in positive things like loving, caring,
forgiving. It sometimes involves judgment,
especially for straying sheep. However, the
aim of shepherding is always a healing

one.

5 The Courageous Shepherd

Caring is a high cost business. So, courage
is @ major element in pastoral care which
the author thinks is so neglected in the
practice of modern pastoral care. When
we look at the shepherd image in the
Bible, it is expressed in great compassion,
sensitive to the need, strong supporting
arms, and self-sacrificing. It is with no
doubt that Jesus Himself is the best
model of this kind of leadership, through
both his teaching and action. From the
shepherd image in the Bible, there is a call
for courage for every pastor. The courage
here is not to be equal with violence or
physical strength as in the contemporary
media. This courage has both tenderness

and strength, just as we see it in Jesus’

words, actions, and sufferings. “It is of
integrity, of an inner wholeness, of a
oneness with God and with humankind,

and of a constant, invincible love”.

6 The Self-Differentiated Samaritans

The author, Jeanne Stevenson Moessner,
thought about this image in the context of
the pastoral care for women. Women
have a potential to have problems in
finding their real identity and that leads to
a low self-esteem. The author uses the
parable of the Good Samaritan in Luke
chapter 10 to illustrate the pastoral care.
There is a call in the parable to
interconnectedness between the love for
God, neighbor, and self. In the parable,
the author points out the characters of
the main three groups of people: the
robber, priest and Levite, and the
Samaritan. Their attitude toward the
others can be depicted as “what is yours
is mine” (robber), “what is yours is yours,
mine is mine” (priest and Levite), and
“what is mine is yours” (Samaritan). The
attitude of the Samaritan can describe the
attitude toward self of a woman whose
value depends on others. The author
argues that a crucial aspect of the parable
is that the Samaritan finished the journey.
He helped the victim, but he also finished

his own work. So, his attitude toward
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others is “what is mine is mine, but | have
enough to share”. Women need to love
their own selves because they have great

value and worth.

Part 2 Paradoxical Images of

Care

7 The Wounded Healer

This image is pictured by a renowned
Dutch Catholic priest and author, Henri J.
M. Nouwen. He describes the picture of
the wounded healer as the Messiah who
is sitting among the poor, binding his
wounds one at a time, waiting to be
called when he is needed. A minister is a
wounded healer because everyone has his
own wound. The major wound which all
ministers share is the wound of
“loneliness” which can mean alienation or
isolation. A minister needs to feel at home
with her loneliness in order that she can
understand and help others. The main
characteristic of a wounded healer is
“hospitality” which Nouwen defines as
“the ability to pay attention to the guest”.
Hospitality will be the source for
concentration and community. A minister
should be able to concentrate on others
without any intention, and out of
hospitality, the sense of community can

be felt. A person can come to a minister

J

to share their deeper self without
expecting that a minister can solve his
every problem. They can share their
predicaments with each other because

they share the same wound.

8 The Circus Clown

This image is created by Heije Faber, a
hospital chaplain. He found the same
three tensions between a chaplain and a
circus clown; namely, being a member of
a team and being in isolation, appearing to
be and feeling like amateur among
knowledgeable experts, and the need for
study and the necessity to be original. A
clown and a chaplain have the same
purpose which is to create the reality out
of the world which seems to be unreal
and intolerable for people, either the
audience of a circus, or the patient in a
hospital. They appear to be insignificant,
but they point people to the reality.

9 The Wise Fool

This image has a deep biblical root,
especially from the first chapter of 1
Corinthians, “the foolishness of the cross”.
This image clearly emphasizes the priority
of the spiritual over the material or
physical world. There are three elements
which make the fool “wise”, i.e. simplicity,

loyalty, and prophecy. The fool as



simplicity is a refreshing directness in
relating to others and this quality has a
power to expose insincerity and self-
deception. The fool as loyalty is a
willingness to disregard self out of a higher
loyalty. It is commitment which goes
beyond rationality. This quality is what
Paul says in 1 Corinthians that “we are
fools for Christ’s sake” (4:10). The fool as
prophecy is often used by the Scripture to
draw attention of people to God’s
judement or God’s reversed value such as
the story of Hosea and his wife, the story

of the good Samaritan, etc.

10 The Wise Fool Reframed

There is a strong similarity between the
image of the wise fool in pastoral care and
the reframing method. In the idea of folly
as simplicity, we need to differentiate
between folly as wisdom and folly as
nonsense. When trying to analyze a
person’s behavior, instead of looking in
psychological perspective, the new frame
is “moral evaluation” which is much
simpler. In the dimension of the folly as
loyalty, the folly is in contrast with the
utopian. The utopian will try to find the
meaning out of any situation, so, when
the situation is hopeless; there is no point
to stay on. The folly is the one who finds

meaning “in” each situation, so he can

carry on though there is no hope. The last
dimension which is the folly as prophecy
is @ means many prophets used to
communicate God’s message to His
people. A prophet became a fool because
he said what he did not know for sure,
because he said for the paradoxical God.
Jonah would be the best example of a

prophet becoming a fool.

11 The Intimate Stranger

As a hospital chaplain in a large medical
center, Robert C. Dykstra often found
himself encountering people who were in
their traumatic losses or in crisis situations.
Most of them were people who he rarely
knew. In that context, the image of
“stranger” emerged, and provided him a
great help. In meeting with a stranger
there are two levels of difficulty a
chaplain  may have; first is the
uncomfortable feeling with the person he
never met before, and second is the fear
of the coming loss. The Bible really
witnesses God’s concern for the strangers
by expressing this through His law and
instructions. Israelites are to treat a
stranger with mercy. That attitude comes
out from three primary grounds:
theological, historical, and psychological.
In crisis intervention, there are some

themes which are always involved: the
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crisis as stranger, the importance of the
event interpretation, the goal which is
quick relief of the symptoms, and the way
or the art of leaving in crisis work. A
minister can be better equipped for
meeting the person in crisis by being

aware of these themes.

12 The Ascetic Witness

A pastoral counselor fundamentally
witnesses to the fullness of the
counselee’s life. He does not try to do or
achieve anything, he simply witnesses. A
pastoral counseling is a time set apart
between the counselor and counselee. It
is a time out from the world of order,
expectations, efficiency, and give-and-take
mentality. They can find their time
together a “meeting of pure beingness”, a
transpersonal encounter. In order to be an
ascetic witness, the counselor’s
renunciations are needed. There are four
identified ascetic renunciations which are
the expectations of everyday etiquette, of
intimate relationships, of performance or

achievement, and of pastoral identity.

Part 3 Contemporary and

Contextual Images of Care

13 The Diagnostician
Pastors, like other professionals, own a

body of theoretical and practical

%)

knowledge that is unique. An aspect of
being a pastor is being a moral
diagnostician. A pastor should not access
people mainly on the psychological or
social ground; he needs to be real and
firm in his theological and religious
ordering principles. This is a call for
authenticity and integrity. The diagnosis
means discerning and discriminating in any
field of knowledge, distinguishing one
condition from another, which leads to
resolving or deciding. Pastors in many rural
areas are often the best source for help;
people turn to a pastor because of many
reasons such as accessibility, economics,
and trust. In some case people do not
turn to psychiatrist, social workers, but
they seek help from a pastor first because
they need to have a theological and
moral evaluation. Some may wish to be
prayed for or to be blessed through a
pastor. The authenticity of pastoral
diagnostic work will be crucial for a pastor

to perform this task.

14 The Moral Coach and Counselor

One aspect of being a pastor is to be a
moral coach and counselor to the church
members. In this aspect, a pastor is more
concerned with what the members are
doing in the field or the world than the

activities in a church. Worship, though



does not primarily have a moral education
purpose, can be a way a pastor can use to
morally nurture the congregation.
Worshiping the Holy God often creates
moral implications. The issues such as the
concern for the neighbor, confession,
commitment, or some explicit moral
instruction, can be put appropriately in
worship services. There may be some
negative attitudes toward the moral
teaching programs in the church like
relativism or self-justifying legalism. Apart
from the worship, there are also many
occasions for moral teachings like retreats,
adult Bible studies, group with similar

occupation, or service and action groups.

15 The Indigenous Storyteller

The black pastors approach pastoral care
through narrative. The narratives may be a
pastor’s personal stories, ministry
experiences, or stories from the Bible.
However, this method can have many
weak points like subjectivity, lacking the
need of formal training, or being less
empathetic. Three main elements of a
story are the plot, the goal, and the
functions. The plot, which in Christian faith
story is an eschatological plot, tells
people about the purpose of his
existence, the goal points people to

purposeful direction in life, despite

suffering and pain. The plot has four major
functions; unfolding, linking, thickening,
and twisting. By telling this kind of story, a
minister seeks “to help people envision
God’s work in the midst of suffering”.
There are four steps of building this kind
of story; establishing the desired goals of
the story based on people’s lives and
situations, choosing a main character, or
main characters who face the similar
situations, and introducing the desired
changes through the plot, exploring in
detail the consequences for the main
characters in achieving or nor achieving

the desired goals.

16 The Agent of Hope

A bearer of hope is one of the significant
roles of the pastor. In discussion on hope,
Donald Capps makes a distinction
between hoping and hope. The first one is
related with a process or form of
experience, while the other concerns a
phenomenon or thing. Hoping is the
perception that what a person wants to
happen will happen, it is energized by
desire and in response to a deprivation.,
while hope is a projection that “envisions
the realizable and thus involve risk”. A
psychological method which helps a
person envisions the future is the

reframing of time. It includes both future
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visioning and revisiting the past. Some
person is getting better in the process of
envisioning himself in the certain period of
time in future, like in three or six months
time. To look at one own’s past as a
source of wisdom also helps a person to

go into a better future.

17 The Midwife

Karen R. Hanson wrote this article from
the context of being a chaplain in a
trauma center, and she saw the image of
minister as spiritual midwife. In this
comparison, a spiritual midwife needs to
have some characteristics which will give
meaning and purpose to her ministry. A
spiritual midwife needs to clarify spiritual
travail and affliction, and sometimes the
naming of the travail itself is a part of the
ministry. She also needs to be a person
with a real experience of re-births
spiritually herself. The spiritual midwife
also needs to be ready to deal with
death. The minister will help her members
to face and stand in the reality of grief, or
in some case, to reaffirm the hope which

beyond the death.

18 The Gardener

The gardener image pictures twofold task
of the pastoral care; tending to the ground
as well as cultivating the plants growing in

the ground. The ground here is the

o,

community in where a minister and his
members are. The community can be
both a place and a means for healing.
Another aspect of the ground is the soil
which is compared to a religious tradition.
When considering the community and
tradition, a minister needs to ask herself
what kind of nurture this community
needs. A minister can be both a gardener
and a plant as the same time because he
is sometimes ministered by the
community. He needs to recognize others’
healing gifts and also needs to learn from
others as an apprentice. A minister has to
be a person who has confidence in
himself in order to be a “safe place” for
others, and as it is clear in the image of
the gardener, he needs to be connected
with people. It is a danger of a minister
who has been working for a period of time
to find himself in a routine work, losing
the ministry freshness and purpose. He
can look and learn from some senior
ministers who are able to keep their
ministries meaningful and purposeful
though they have been working for a long

period of time.

19 The Midwife, Storyteller, and
Reticent Outlaw
Brita L. Gill-Austern, a feminist pastoral

theologian, tried to answer the question,



“whom do we as feminist and womanist
pastoral theologians understand ourselves
to be as teachers?”. In response to that,
she explored five metaphors: teacher as
midwife, voice coach, storyteller,
contemplative artist, and reticent outlaw.
A midwife teacher helps half-baked ideas
and perception develop into maturity. A
voice coach encourages women to voice
their own needs, experiences, and
feelings. Narrative helps women to rewrite
their lives “in ways that speak the truth to
their existence, their dreams, and their
hopes”. A contemplative artist spends
much time getting to know and be familiar
with the subject; in pastoral care, a pastor
needs to pay attention to the person
before her. A reticent outlaw is a teacher
who is using arts or untraditional
methodologies in classes. She gives
enough importance to imagination, heart,

integration, generalization, and process.
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A. THE BACKGROUND AND
DEFINITION

The term “coaching” is first used by the
late nineteenth century' in the sports
teams and its purpose is to improve the
performance of the athletes. Later on, in
the twentieth century, the term is also
used in non-sport area, especially in the
business or in organizations. Now we see
the term being used wider in the area of
psychological development of a person
which is sometimes called “life coaching”
or “personal coaching”. This last area will
be the focus of this paper. Coaching
emphasizes helping others to set and
achieve their goals. In a business context,
the goal is probably an improvement in
job’s performance, while in personal
development, the goals may also include
the mental or spiritual dimensions. The
practice of coaching focuses on “non-
directive questioning, provocation and
helping clients to analyze and solve their
own challenges, rather than offering

advice or direction”?.

It is difficult to define precisely the term

“coaching”; however, the Chartered

1 Coaching. Available  from:  http://
en.wikipedia.org/wiki/Coaching [2008, Aug 10]

2 ibid.

*)

Institute of Personnel and Development
(CIPD) gives us some agreed upon ideas of

coaching characteristics® as the followings:

o [tis essentially a non-directive form of

development.

o It focuses on improving performance

and developing individuals’ skills.

o Personal issues may be discussed but
the emphasis is on performance at

work.

o Coaching activities have both

organizational and individual goals.

o It assumes that the individual is
psychologically well and does not

require a clinical intervention.

o It provides people with feedback on
both their strengths and their

weaknesses.

o It is a skilled activity which should be
delivered by trained people.

There is some overlap between the terms
coaching, mentoring, and counseling. The
mentoring seems to emphasize long term
relationships while coaching focuses on
developing some particular goals in a

short term. A mentor has a broader view

3 Coaching. Available from:  http://
www.cipd.co.uk/subjects/lrnanddev/

coachmntor/mentor.htm [2008, Aug 10].



of the person than a coach, and the
environment of mentoring is much more
informal. When comparing with
counseling, coaching is for those who are
psychologically well. When a coach
notices the mental abnormality of his
client, he can refer him/her to another

professional for support.

In the survey’ of 210 clients of personal
and professional coaches in 1998
conducted by the International Coach
Federation in America, the world’s largest
professional association of business and
personal coaches, there are some
interesting facts which are very positive
about coaching. Seventy percent of
respondents said that their investment in
a coach was “very valuable”; while 28.5%
said their investment was “valuable”. In
answering to the question of the role of
the coaches, the clients saw the role of
the coaches as sounding board (84.8%),
motivator (78.1%), friend (56.7%), mentor:
(50.5%). In the area of the result of
working with a coach, the top five answers

of the clients’ experiences are self-

4 ibid.

5 Client Survey Results and Press Release.

Available from: http://www.coachfederation.org/
NR/rdonlyres/D639C5BD-F593-4B5B-B837-
ED7TECOEOAFOC/7741/008ICFClientSurvey
Results1998.doc. [2008, Aug 10].

awareness (67.6%), setting better goals
(62.4%), more balanced life (60.5%), lower
stress levels (57.1%), and self-discovery
(52.9%). The three main types of
communication between a coach and his
client are telephone (94.3%), electronic
mail (45.2%), and meeting in-person
(35.2%).

B. COACHING ELEMENTS

B1 GOALS SETTING

A coach needs to help his client to clarify
their interests and targets. Goal setting
involves “establishing specific, measurable
and time targeted objectives.”®. For
instance, a seminary student may have a
goal that she wants to be able to lead a
small group Bible discussion within three
months from now, or she may need to
lead a premarital counseling within a
semester. Goal setting is a major
component of coaching process. There
must also be a realistic action plan to

achieve the intended goals.

In order to achieve goal setting,
motivation is crucial. People need to think
through the question of why does he

need that goal, or how important is that

6 Goal Setting. Available from: http://
en.wikipedia.org/wiki/Goal_setting [2008, Aug

10]
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goal to his life? Howard and William
Hendricks give some advice about setting
personal goals by leading a person to
think through four levels of human
capability which are knowledge, attitude,
habit or behavior, and skill." After
considering those levels of capability, the
client may identify the needs for
developing in each level. Another way to
begin goal setting is to think about the
important areas of people lives such as
work, family, marriage, spiritual, church
participation, and community. Then, the
client needs to evaluate sincerely his life
in each area and consider the needs for
improvement. Another thing that a coach
needs to think in the goals setting is the
level of the client’s commitment to his
goals. Sacrifice and hard working are the

main keys for the success.

There are many contemporary tests and
questionnaires for helping people know
their strengths, weaknesses, traits, talents,
interests, and personalities. Those tools
can be used to support the coaching
process. The examples of those tools are
Hout Spiritual Gift Inventory (spiritual gift
test), The System for Identifying Motivated

7 Howard & William Hendricks, As Iron Sharpens

lron: Thai Translation, (Bangkok, Tyrannus
Center), p. 47.

®)

Abilities (SIMA, ability and motivation test),
Meyers-Briggs Type Indicator (MBTI,
personality test), or Holland’s Self-

Directed Search (interests test).

B2 STRATEGY OR ACTION PLAN

Strategy (long-term action plan) or action
plan is about choices that affect the
outcomes.® After a coach and the client
finish setting goals, the next process will
be making an action plan to accomplish
the goals. In order to make an action plan,
the client needs to answer a set of

questions” such as;

o What do | want the coach to do for

me?
o What do | want to learn from him
o How will he help me?,

o What do | expect the outcome from

time spent with the coach?
o Howdo | learn?

o How much time, money, and energy

do | want to invest for these goals?

After answering those questions, a coach

and his client may come to an agreement.

8 Strategy. Available from: http://en.wikipedia.org/
wiki/Strategy [2008, Aug 10]

9 Hendricks, As Iron Sharpens lron: Thai
Translation, (Tyrannus Center, Bangkok, 2003),
p.123.



An agreement will have important details
such as activities, expectations, and time
frame for both sides. It will also clarify
both sides’ duties and responsibilities. An
action plan for personal coaching may
cover many activities such as building
relationship and trust with each other like
a meal or visitation, skill and performance
observation, doing tests or questionnaires,
training and  practicing, finding
opportunities to use the skills required,
book

discussion, feedback and reflection,

reading, writing assignment,
sharing tips and insights, interview, project
assignment, decision making, attending

trainings and seminars, and evaluation.

The question of “how” a client learns is a

good consideration and is often
overlooked. Some people learn by
reading, another by doing or being a part
of an action team, and another by looking
at examples from others. A successful
action plan should fit the way the client
learns best. This information of how a
client learns may come from reflecting on
how he learned new knowledge and skills

in the past.

Hendricks give us a good insight that
sometimes in the process of following the

plan, a coach may see a necessity to

move from trying to improve the thing a
client wants to improve to the thing he
needs to improve.”’ For instance, a client
may want to improve his praying, but the
coach may discover that what he needs
first is to develop discipline. A seminary
student may want to improve his
interpretation skill, but what he needs first
is the reading skill. So, in some case, a
coach needs to look at the fundamental

needs of his client’s goals.

B3 FEEDBACK AND REFLECTION

Feedback is crucial for coaching process.
The coach must give enough and timely
feedback for his client. Susan M. Heath
field gives useful and practical advice
about feedback in her article entitled
“How to Provide Feedback That Has an

Impact” as followings'’;
o As specific as possible

o Focuses on person’s behaviors, not on
intentions or motivations, talk about
what and how the actions were done,
not why, because it will create

defensiveness

10 ibid., p. 122.

11 Susan M. Heathfield, How To Provide Feedback
That Has an Impact. Available from: http://
humanresources.about.com/cs/
communication/ht/ Feedbackimpact.htm
[2008, Aug 10]
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o It is done honestly and sincerely

o Describes actions that a person can do

something about

o Involves the sharing of information
and observations. It does not include

advice unless you are requested

o Make sure the other person

understood by using a feedback loop
o As consistent as possible

As a fact found in the survey mentioned
above, the feedback process may be the
most beneficial elements for a client. In
the survey, almost 85% of the clients see
the role of their coaches as “sounding
board”.

Reflection is “the mental self-observation
analytical reporting cognition of conscious
inner thoughts, desires and sensations”'.
This is a process that a coach helps his
client to look closely at his actions or
performance, and to evaluate the
strengths and weaknesses of those actions
and their consequences. Then, a coach
provides his unbiased perspective of what
he is observing. A coach may teach

specific insights and skills to empower the

12 Introspection. Available from: http://
en.wikipedia.org/wiki/Introspection [2008, Aug
10]

)

client toward his goals."”

However,
reflection is considered by behaviorists
that it is unreliable and subjective
because it is immeasurable.”* So, a coach
must be aware of this fact in using

reflection.

Unlike in the sport coaching where
everything is evaluated in scores, results,
and statistics; the life coaching evaluation
is quite often immeasurable and
subjective. It is difficult to say how much a
person improves in her praying, preaching,
leading a worship, marriage life, etc.
Besides a mutual evaluation between a
coach and his client, the best way of
evaluation is to listen to the feedbacks
from other persons who observed and
saw the improvement of the client. A
good coach will find these resources for a

good evaluation.

A great coach will also help his clients to
face with failures and successes wisely.
The great insight of how a person can face
a failure is the thought that people learns
“what does not work” and avoid

repeating the same mistake again. Thomas

13 Coaching.  Available  from: http://
en.wikipedia.org/wiki/Coaching [2008, Aug 10]
14 Introspection. Available from: http://

en.wikipedia.org/wiki/Introspection [2008, Aug
10]



Alva Edison, a great American inventor,
learned this lesson very well from his
many failures before coming to his great
invention of a lamp. On the other hand, a
coach should help his client to celebrate
his success and to discover what are the
factors of the clients’ success such as,
motivation, commitment, skills, or
circumstances. Those factors will be a
good indicator to guide the client for the

next successes.

B4 ACCOUNTABILITY
Accountability is defined as “A is
accountable to B when A is obliged to
inform B about A’s (past or future) actions
and decisions, to justify them, and to
suffer punishment in the case of eventual
misconduct”.”” Both a coach and his client
are accountable to each other in the
coaching process. As mentioned above,
the agreement, either formal or informal,
should the

responsibilities of both sides.

indicate duties and

In a coaching process, the outcome is
probably leaned more on the client’s side
because he is the one who do most of
the work and will also benefit most from

the positive outcome. A coach’s role

15 Accounability, Available from: http://
en.wikipedia.org/wiki/Accountability [2008, Aug

10]

mainly is to observe; to reflect the client’s
weaknesses and strengths; to give
information, knowledge and insights; to
encourage; to inspire; and to celebrate.
Another major role of a coach is to hold
accountable to his client to keep the

action plan on which both sides agreed.

From the role of a coach, it is obvious
seen that a coach can do his work best
when he knows and understands his client
well, especially in the areas which are
related to the client’s goals. A coach
needs to know his client’s personalities,
way of learning, habits and behaviors, in

order to accomplish the improvement.

C. A COACH AND A CLIENT

LeRoy Eims, a former director of
evangelism worldwide for the Navigators,
tells three characteristics of a leader who
make an impact to others by drawing
lessons from Hezekiah’s life (2 Ch. 29:1ff).
Those characteristics are wholeheartedness,
single-mindedness, and a fighting spirit."®
These lessons for a leader really apply to
a coach. Look at those characteristics, a
coach uses his mental and spiritual energy
more than his physical energy because his

work is much involved with creating

16 LeRoy Eims, B were Mean

be, (U.S.A., SP Puclications: 1975), p.60-71.
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inspiration, encouragement, direction, and

richt environment, to his client.

The area of interpersonal relationship
between a coach and his client is also
beneficial for a coaching process. In order
to have a personal influence on others,
John C. Maxwell gives another set of a
people person’s characteristics that a
should be:

encourages, appreciates, forgives, listens,

leader a person who

and understands, because those actions

are what people want to be treated."’

Moreover, in the context of personal or
life coaching, a good coach should have

some following characteristics';

o Well trained and good experiences in
the areas that the client needs to

develop

o Have a plenty networks and helps

from good resources
o Consistent
o A good skill of discernment
o Guides with care and good attention

o Willing to take risk with the client

17 John C. Maxwell, Be A People Person, (U.S.A,,
SP Publications,: 1989), p. 23.

18 Hendricks, As lron Sharpens Iron: Thai
Translation, (Bangkok, Tyrannus Center: 2003),
p. 76.

2)

o Respected by others

o A good listener with appropriate

response

o Relational (it is not a must, but
helpful).

On the client’s side, the following
characteristics may give a good indicator

for the success of a coaching process.”
o Able to identify his needs and goals
o Commitment to the goals

o Looking for higher challenges and

responsibilities
o Creative
o Self directed

o Willing to be responsible for his own

growth and development

The best place where a client and a coach
can find each other in the life coaching
process is the place around both daily
lives. A good coach may be a professor in
a university; a lay leader, a friend, or a
pastor in a church; a colleague, a boss,
people in the same profession, etc. The
list of the above characteristics will be a
good guide to find a coach. A great coach

should possess both qualities of

19 ibid., p. 58-66.



knowledge and skill, and good willing and

intention.

Being a coach is tough, but at the same
time being a successful coach is very
rewarding. Here are some rewards” of a
life coach who participates in the growth

of others;

o Having a new and meaningful

relationship with another person

0 Having a good purpose and meaning

in life
o Feeling success
o Recognizing self-worth

o0 Being an energetic and active person.

D. INTERACTION: COACHING
IN PASTORAL MINISTRY

Thinking about coaching in pastoral
ministry, | consider coaching as a tool for
being a mentor. A pastor can use a
coaching process in many opportunities in
church; coaching people to pray, to study
Bible, to lead a bible study group, to have
a good marriage, to lead a worship, to
cope with stress and tension, to counsel,
to evangelize, to teach and to preach, etc.
A fact | just discovered recently was that

many young people are really appreciated

20 ibid., p. 177.

with people who perform like coach.
Recently, | was invited to share in a
fellowship group of the young
professionals in my church (age 25-35) on
the topic of “Servant Leadership”. | ask
them to list one or two persons who most
influence them. A leader of the group
who is very talented in music said he was
much influenced by a well known
Christian composer who helped him to be
a better composer, though they do not
know each other much. A coach can give
a great impression on his client when
helping him to feel a growth in some

meaningful areas of his life.

Besides many choirs in my church, one of
the obvious examples of coaching is pre-
marital counseling. This program in my
church seems to be a very meaningful and
successful for both pastors and members.
Normally, each couple will come to meet
a pastor three to six sessions before the
wedding. In those sessions, all four
elements presented in this paper are
conducted: goals setting, action plan,
feedback

accountability. What we can improve in

and reflection, and
this process is the follow-up after the
wedding and the serious consideration of
the strengths and weaknesses of each

couple. There are some areas of coaching
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that happen more in my church such as
counseling training, especially for the

mentors of the youth.

Another context of coaching in my church
is in restoring people from his obvious sin.
| had experiences about three to four
cases in helping people personally in
regards to their immorality, especially
sexual immorality. What | normally did in
those cases were to lead each of them to
repent and confess, to draw them out
from ministry for a certain time in some
cases, to assign them to read some book
about God’s holiness, to make an action
plan to avoid the temptation, to meet
with them regularly, to make an
agreement on the right behavior and to
hold accountable to their promises to God

and me.

The main problems of a coaching process
in church are the lacking of clear goals
setting, consistency and commitment of
both coach and client, and a good
evaluation. So a pastor, or a lay leader,
who performs a coaching process should
learn from LeRoy Eims’s leadership
characteristics of wholeheartedness,

single-mindedness, and fighting spirit.

In my role now as the dean of students at

Thailand Baptist Seminary, | see clearer

>,

and have more opportunities to be a
coach. Most dorm students are aiming to
be full time workers in future. As teachers,
we try to give the students feedback and
evaluation as much as possible. The tips
about feedback that are mentioned above
are very helpful such as giving feedback as
specific as possible, or describes actions
that people can do something about. |
talk with every student after his/her
preaching in the chapel for evaluation. |
also have an hour praying with each
student every semester which is the time

when | keep update about his/her life.

Recently, we have four students who have
problems in discipline and were put under
probation for a semester. It is tough to
train people to be disciplined and
responsible persons. | did many things
that | think should be helpful for them
such as ask each of them to do a
questionnaire on goals and purposes of
life, meet with each of them regularly to
be accountable for their behaviors, talks
seriously about their weaknesses
especially in their lacking of discipline. The
main problem of this group of students is
the lack of responsibility. Many times, they
missed classes, or field education without
informing the responsible persons; they

thought that is not serious.



| think one of the differences between
coaching and mentoring is the attention to
people’s motivation and intention. The
areas of intention and motivation are very
important for a spiritual mentor because
they really tell the deep purpose and
meaning of a person’s life. A mentor will
never be interested only in people’s
performance and skills. However, it is a
fact that these areas will often lead to
defensiveness and conflict. A mentor

should also consider about this effect.
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‘Spirituality for All the Wrong Reasons

i

25 igene Peterson talks about lies and illusions that destroy the church.

nterview, Christianity Today by Mark Galli | posted 3/04/2005

Eugene Peterson had a publishing life
before The Message. And one could argue
that it was his previous publications that
led, at least in part, to the renewal of
Christian spirituality among pastors and
laypeople today. In such books as Five
Smooth Stones for Pastoral Work, Run
with the Horses, A Long Obedience in the
Same Direction: Discipleship in an Instant
Society, and The Contemplative Pastor:
Returning to the Art of Spiritual Direction,
Peterson exposed the shallowness of
American Christianity and offered a bracing

and invigorating alternative.

It is momentous, then, that Peterson has
returned to writing about the Christian life
with Christ Plays in Ten Thousand Places:
A Conversation in Spiritual Theology
(Eerdmans, 2005). It is the first of a
projected five-volume series in which
Peterson will systematically pull together
themes he has been talking about for
three decades—spiritual formation,
the church,

Scripture, leadership,

pastoring, spiritual direction.

The first volume is a tour de force in
spiritual theology, combining incisive
cultural analysis and biblical exposition
with a sweeping and engaging vision of the
Christian life.

AWl of his writing has emerged out of his
work as a pastor, mostly at Christ Our King
Presbyterian Church in Bel Air, Maryland, a
Baltimore suburb. He was the founding
pastor of the church, which grew to some
500 members before he left after 29
years. He went from there to Pittsburech
Theological Seminary and then to Regent
College in Vancouver, British Columbia. He
is now “retired,” living in his home state
of Montana, but he remains at heart a
pastor who cares deeply about the
Christian life as it is lived in the local

church.

As Peterson was finishing the manuscript
of Christ Plays in Ten Thousand Places, CT
managing editor Mark Galli spoke with him
about themes that emerged from the
book and his life.

What is the most misunderstood aspect

of spirituality?

That it’s a kind of specialized form of
being a Christian, that you have to have
some kind of in. It’s elitist. Many people
are attracted to it for the wrong reasons.
Others are put off by it: I’'m not spiritual. |
like to go to football games or parties or
pursue my career. In fact, | try to avoid

the word.
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Many people assume that spirituality is
about becoming emotionally intimate
with God.

That’s a naive view of spirituality. What
we’re talking about is the Christian life. It’s
following Jesus. Spirituality is no different
from what we’ve been doing for two
thousand years just by going to church
and receiving the sacraments, being
baptized, learning to pray, and reading

Scriptures rightly. It’s just ordinary stuff.

This promise of intimacy is both right and
wrong. There is an intimacy with God, but
it’s like any other intimacy; it’s part of the
fabric of your life. In marriage you don’t
feel intimate most of the time. Nor with a
friend. Intimacy isn’t primarily a mystical
emotion. It’s a way of life, a life of

openness, honesty, a certain transparency.

Doesn’t the mystical tradition suggest

otherwise?

One of my favorite stories is of Teresa of
Avila. She’s sitting in the kitchen with a
roasted chicken. And she’s got it with
both hands, and she’s gnawing on it, just
devouring this chicken. One of the nuns
comes in shocked that she’s doing this,
behaving this way. She said, “When | eat

chicken, | eat chicken; when | pray, | pray.”

“)

If you read the saints, they’re pretty
ordinary people. There are moments of
rapture and ecstasy, but once every 10
years. And even then it’s a surprise to
them. They didn’t do anything. We’ve got
to disabuse people of these illusions of
what the Christian life is. It’s a wonderful
life, but it’s not wonderful in the way a lot

of people want it to be.

Yet evangelicals rightly tell people they
can have a “personal relationship with
God.” That suggests a certain type of

spiritual intimacy.

All these words get so screwed up in our
society. If intimacy means being open and
honest and authentic, so | don’t have
veils, or | don’t have to be defensive or in
denial of who | am, that’s wonderful. But
in our culture, intimacy usually has sexual
connotations, with some kind of
completion. So | want intimacy because |
want more out of life. Very seldom does it
have the sense of sacrifice or giving or
being vulnerable. Those are two different
ways of being intimate. And in our
American vocabulary intimacy usually has
to do with getting something from the

other. That just screws the whole thing

up.



It’s very dangerous to use the language of
the culture to interpret the gospel. Our
vocabulary has to be chastened and
tested by revelation, by the Scriptures.
We’ve got a pretty good vocabulary and
syntax, and we’d better start paying
attention to it because the way we grab
words here and there to appeal to

unbelievers is not very good.

This corruption of the word spirituality
even in Christian circles—does it have
something to do with the New Age

movement?

The New Age stuff is old age. It’s been
around for a long time. It’s a cheap
shortcut to—I guess we have to use the
word—spirituality. It avoids the ordinary,
the everyday, the physical, the material.
[t’s a form of Gnosticism, and it has a
terrific appeal because it’s a spirituality
that doesn’t have anything to do with
doing the dishes or changing diapers or
going to work. There’s not much
integration with work, people, sin, trouble,

inconvenience.

I’ve been a pastor most of my life, for
some 45 years. | love doing this. But to
tell you the truth, the people who give
me the most distress are those who come

asking, “Pastor, how can | be spiritual?”

Forget about being spiritual. How about
loving your husband? Now that’s a good
place to start. But that’s not what they’re
interested in. How about learning to love

your kids, accept them the way they are?

My name shouldn’t even be connected

with spirituality.
But it very much is.

| know. Then a few years ago | got this
embarrassing position of being a professor
of “spiritual theology” at Regent. Now

what do you do?

You make spirituality sound so

mundane.

| don’t want to suggest that those of us
who are following Jesus don’t have any
fun, that there’s no joy, no exuberance,
no ecstasy. They’re just not what the
consumer thinks they are. When we
advertise the gospel in terms of the
world’s values, we lie to people. We lie to
them, because this is a new life. It
involves following Jesus. It involves the
Cross. It involves death, an acceptable

sacrifice. We give up our lives.

The Gospel of Mark is so graphic this way.
The first half of the Gospel is Jesus
showing people how to live. He’s healing

everybody. Then right in the middle, he



=60

~

Miversary

shifts. He starts showing people how to
die: “Now that you’ve got a life, I’'m going
to show you how to give it up.” That’s the
whole spiritual life. It’s learning how to
die. And as you learn how to die, you start
losing all your illusions, and you start
being capable now of true intimacy and

love.

It involves a kind of learned passivity, so
that our primary mode of relationship is
receiving, submitting, instead of giving and
getting and doing. We don’t do that very
well. We’re trained to be assertive, to get,

to apply, or to consume and to perform.

Repentance, dying to self, submission—
these are not very attractive hooks to

draw people into the faith.

| think the minute you put the issue that
way you’re in trouble. Because then we
join the consumer world, and everything
then becomes product designed to give
you something. We don’t need something
more. We don’t need something better.
We’re after life. We’re learning how to

live.

| think people are fed up with consumer
approaches, even though they’re addicted
to them. But if we cast the evangel in

terms of benefits, we’re setting people up

%)

for disappointment. We’re telling them

lies.

This is not the way our Scriptures are
written. This is not the way Jesus came
among us. It’s not the way Paul preached.
Where do we get all this stuff? We have a
textbook. We have these Scriptures and
most of the time they’re saying, “You're
going the wrong way. Turn around. The

culture is poisoning.”

Do we realize how almost exactly the Baal
culture of Canaan is reproduced in
American church culture? Baal religion is
about what makes you feel good. Baal
worship is a total immersion in what | can
get out of it. And of course, it was
incredibly successful. The Baal priests
could gather crowds that outnumbered
followers of Yahweh 20 to 1. There was
sex, there was excitement, there was
music, there was ecstasy, there was
dance. “We got girls over here, friends. We
got statues, girls, and festivals.” This was
great stuff. And what did the Hebrews
have to offer in response? The Word.
What’s the Word? Well, Hebrews had

festivals, at least!

Still, the one big hook or benefit to
Christian faith is salvation, no? “Believe

on the Lord Jesus Christ and you will be



saved.” Is this not something we can

use to legitimately attract listeners?

It’s the biggest word we have—salvation,
being saved. We are saved from a way of
life in which there was no resurrection.
And we’re being saved from ourselves.
One way to define spiritual life is getting
so tired and fed up with yourself you go
on to something better, which is following

Jesus.

But the minute we start advertising the
faith in terms of benefits, we’re just
exacerbating the self problem. “With
Christ, you’re better, stronger, more
likeable, you enjoy some ecstasy.” But it’s
just more self. Instead, we want to get
people bored with themselves so they

can start looking at Jesus.

We’ve all met a certain type of spiritual
person. She’s a wonderful person. She
loves the Lord. She prays and reads the
Bible all the time. But all she thinks about
is herself. She’s not a selfish person. But
she’s always at the center of everything
she’s doing. “How can | witness better?
How can | do this better? How can | take
care of this person’s problem better?” It’s
me, me, me disguised in a way that is
difficult to see because her spiritual talk

disarms us.

So how should we visualize the

Christian life?

In church last Sunday, there was a couple
in front of us with two bratty kids. Two
pews behind us there was another couple
with their two bratty kids making a lot of
noise. This is mostly an older
congregation. So these people are set in
their ways. Their kids have been gone a
long time. And so it wasn’t a very nice
service; it was just not very good worship.
But afterwards | saw half a dozen of these
elderly people come up and put their
arms around the mother, touch the kids,
sympathize with her. They could have

been irritated.

Now why do people go to a church like
that when they can ¢o to a church that
has a nursery, is air conditioned, and all
the rest? Well, because they’re Lutherans.
They don’t mind being miserable!

Norwegian Lutherans!

And this same church recently welcomed
a young woman with a baby and a three-
year-old boy. The children were baptized
a few weeks ago. But there was no man
with her. She’s never married; each of the
kids has a different father. She shows up
at church and wants her children

baptized. She’s a Christian and wants to
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follow in the Christian way. So a couple
from the church acted as godparents. Now
there are three or four couples in the
church who every Sunday try to get

together with her.

Now, where is the “joy” in that church?
These are dour Norwegians! But there’s a
lot of joy. There’s an abundant life going,
but it’s not abundant in the way a non-
Christian would think. I think there’s a lot
more going on in churches like this;
they’re just totally anticultural. They’re
full of joy and faithfulness and obedience
and care. But you sure wouldn’t know it
by reading the literature of church growth,

would you?

But many Christians would look at this
church and say it’s dead, merely an

institutional expression of the faith.

What other church is there besides
institutional? There’s nobody who doesn’t
have problems with the church, because
there’s sin in the church. But there’s no
other place to be a Christian except the
church. There’s sin in the local bank.
There’s sin in the grocery stores. | really
don’t understand this naive criticism of

the institution. | really don’t get it.

Frederick von Hugel said the institution of

the church is like the bark on the tree.

?)

There’s no life in the bark. It’s dead wood.
But it protects the life of the tree within.
And the tree grows and grows and grows
and grows. If you take the bark off, it’s

prone to disease, dehydration, death.

So, yes, the church is dead but it protects
something alive. And when you try to
have a church without bark, it doesn’t last
long. It disappears, gets sick, and it’s prone
to all kinds of disease, heresy, and

narcissism.

In my writing, | hope to recover a sense of
the reality of congregation—what it is. It’s
a ¢ift of the Holy Spirit. Why are we always
idealizing what the Holy Spirit doesn’t
idealize? There’s no idealization of the
church in the Bible—none. We’ve got two
thousand years of history now. Why are

we so dumb?

Since the Reformation, though, we’ve
championed the idea that the church

can be reformed.

Hasn’t happened. I’'m for always
reforming, but to think that we can get a

church that’s reformed is just silliness.

| think the besetting sin of pastors, maybe
especially evangelical pastors, s
impatience. We have a goal. We have a

mission. We’re going to save the world.



We’re going to evangelize everybody, and
we’re going to do all this good stuff and
fill our churches. This is wonderful. All the
goals are right. But this is slow, slow work,
this soul work, this bringing people into a
life of obedience and love and joy before
God.

And we get impatient and start taking
shortcuts and use any means available.
We talk about benefits. We manipulate
people. We bully them. We use language
that is just incredibly impersonal—bullying

language, manipulative language.

One doesn’t normally think of churches

as bullying.

Whenever guilt is used as a tool to get
people to do anything—sgood, bad,
indifferent—it’s bullying. And then there’s
manipulative language—to talk people
into programs, to get them involved,

usually by promising them something.

| have a friend who is an expert at this sort
of thing. He’s always saying, “You’ve got
to identify people’s felt needs. Then you
construct a program to meet the felt
needs.” It’s pretty easy to manipulate
people. We’re so used to being
manipulated by the image industry, the
publicity industry, and the politicians that

we hardly know we’re being manipulated.

This impatience to leave the methods of
Jesus in order to get the work of Jesus
done is what destroys spirituality, because
we’re using a non-biblical, non-Jesus way
to do what Jesus did. That’s why

spirituality is in such a mess as it is today.

But many pastors see people suffering
in bad marriages, with drug addiction,
with greed. And so they rightly want to
help them now, by whatever method

will work.

Yes, except something backfires on you
when you’re impatient. How do we meet
the need? Do we do it in Jesus’ way or do

we do it the Wal-Mart way?

Spirituality is not about ends or benefits or
things; it’s about means. It’s about how

you do this. How do you live in reality?

So, how do you help all these people?
The needs are huge. Well, you do it the
way Jesus did it. You do it one at a time.
You can’t do gospel work, kingdom work

in an impersonal way.

We live in the Trinity. Everything we do
has to be in the context of the Trinity,
which means personally, relationally. The
minute you start doing things
impersonally, functionally, mass oriented,

you deny the gospel. Yet that’s all we do.

2
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Jesus is the Truth and the Life, but first
he’s the Way. We can’t do Jesus’ work in

the Devil’s way.

| get exercised about this because many
pastors are getting castrated by these
methodologies, which are impersonal.
There’s no relationship to them. And so
they become performance oriented and
successful. It’s pretty easy in our culture,
at least if you’re tall and have a big smile.
And they lose their soul. There’s nothing
to them after 20 years. Or they crash.
They try all this stuff and it doesn’t work,
and they quit, or quit and start doing
something else. Probably 90 percent of
the affairs that pastors have are not due
to lust, but boredom with not having this
romantic kind of life they thought they’d
get.

What if we were to frame this not in
terms of needs but relevance? Many
Christians hope to speak to generation
X or Y or postmoderns, or some
subgroup, like cowboys or bikers—
people for whom the typical church

seems irrelevant.

When you start tailoring the gospel to the
culture, whether it’s a youth culture, a
generation culture or any other kind of

culture, you have taken the guts out of

?)

the gospel. The gospel of Jesus Christ is
not the kingdom of this world. It’s a

different kingdom.

My son Eric organized a new church six
years ago. The Presbyterians have kind of
a boot camp for new church pastors
where you learn what you’re supposed to
do. So Eric went. One of the teachers
there said he shouldn’t put on a robe and
a stole: “You get out there and you meet

this generation where they are.”

So Eric, being a good student and wanting
to please his peers, didn’t wear a robe.
His church started meeting in a high-
school auditorium. He started out by
wearing a business suit every Sunday. But
when the first Sunday of Advent rolled
around, and they were going to have
Communion, he told me, “Dad, | just

couldn’t doit. So | put my robe on.”

Their neighbors, Joel and his wife,
attended his church. Joel was the
stereotype of the person the new church
development was designed for—
suburban, middle management, never
been to church, totally secular. Eric
fisured he was coming because they were
neighbors, or because he liked him. After
that Advent service, he asked Joel what

he thought of his wearing a robe.



He said, “It made an impression. My wife
and | talked about it. | think what we’re
really looking for is sacred space. We both

think we found it.”

| think relevance is a crock. | don’t think
people care a whole lot about what kind
of music you have or how you shape the
service. They want a place where God is
taken seriously, where they’re taken
seriously, where there is no manipulation
of their emotions or their consumer

needs.

Why did we get captured by this
advertising, publicity mindset? | think it’s

destroying our church.

But someone else might walk into Eric’s
church, see him with his robe, and walk
out, thinking the whole place was too

religious, too churchy.

So why are they going if it’s not going to
be religious? What do they go to church

for?

Of course, there’s another aspect to this.
If you’re going to a church where
everybody’s playing a religious role, that’s
going to be off putting. But that
performance mentality, role mentality can

be seen in the cowboy church or

whatever—everybody is performing a role

there, too.

But we’re involved with something that
has a huge mystery to it. Are we going to
wipe out all the mystery so we can be in
control of it? Isn’t reverence at the very

heart of the worship of God?

And if we present a rendition of the faith
in which all the mystery is removed, and
there’s no reverence, how are people
ever going to know there’s something
more than just their own emotions, their
own needs? There’s something a lot
bigger than my needs that’s going on. How
do | ever get to that if the church service
and worship program is all centered on

my needs?

Some people would argue that it’s
important to have a worship service in
which people feel comfortable so they

can hear the gospel.

| think they’re wrong. Take the story | told
you about this family in front of us on
Sunday. Nobody was comfortable. The

whole church was miserable.

And yet, they might have experienced
more gospel in going up and putting their
arms around that poor mother, who was

embarrassed to death.
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How do we know when they have
moved from merely adapting ministry

to the culture to sacrificing the gospel?

One test | think is this: Am | working out of
the Jesus story, the Jesus methods, the
Jesus way? Am | sacrificing relationship,
personal attention, personal relationship
for a shortcut, a program so | can get stuff
done? You can’t do Jesus’ work in a non-
Jesus way and get by with it—although

you can be very “successful.”

One thing that | think is characteristic of
me is | stay local. I’'m rooted in a pastoral
life, which is an ordinary life. So while all
this glitter and image of spirituality is going
around, | feel quite indifferent to it, to tell
you the truth. And I’'m somewhat
suspicious of it because it seems to be
uprooted, not grounded in local
conditions, which are the only conditions

in which you can live a Christian life.
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