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Book Summary & Review
Clinton, J. Robert. The Making of a Leader: Recognizing the Lessons and Stages of Leadership
Development, rev. and upd. Colorado Springs, CO: NavPress 2012.

Aad A

Wisuk Shemme (3gN51 F)

There is a great shortage of leaders today. Moreover, finding well-equipped leaders is
even more difficult. The topic of leadership is a very important issue not only in the church but
also in society or politics because good leaders impact the church, society, and country. In the
Bible, we can clearly see that the lives of the people differ noticeably depending on the leader.
When a leader who feared God ruled, the quality of people's lives was high, but when a leader who
did not fear God ruled, indescribable pain followed. That is why we desperately need God-fearing
leaders.

The way to gain true strength for Thai Christianity is to discover and raise biblically
well-equipped leaders, which is as important as evangelism. Therefore, I heartily recommend this
book to Thai veteran Christian leaders and young leaders who dream of becoming godly leaders.
Thankfully, there are many believers around us who want to be good leaders. Nevertheless, it is
regrettable that there are many cases in which, although they started with such earnest eagerness,
they drop out in the middle, become stagnant, or follow their own selfishness and thus fail to
become leaders after God’s own heart. Despite the difficulties, is there a way for those who have
dreams of becoming leaders to continuously grow and be leaders that please God and they
themselves can work in ministry with joyfulness? In his book, The Making of a Leader, J. Robert
Clinton gives clear answers to this question. Clinton cautiously and intriguingly discloses how
each leader can become a mature leader with the biblical insight God expects through a well-
designed timeline that reveals the overall pattern of God’s work in a life of a leader, with the
gradual stages of development and progress.

The strength of this book is not only the specific methodology to become a leader that

pleases God, but also the actual situation, giving clear answers to practical problems. Through this



book, you can seriously examine your own leadership development process and get answers on
how to mature your leadership. Furthermore, the author emphasizes and guides how to discover

and develop potential leaders.

Summary

Clinton successfully illustrates his claim ‘God uses a leader's whole lifetime to develop a
mature leader with the biblical insight He expects’ by presenting pertinent examples, patterns,
processes, and principles. He defines a leader as “a person with God-given capacity and with God-
given responsibility to influence a specific group of God’s people toward God’s purposes for the
group” (179).

Clinton accomplishes his argument by dividing this book into nine particular chapters.
Chapter one, “A Letter to Dan the Intern,” introduces the author’s whole work through a letter to
Dan who, as an emerging leader, needs to choose the next step in a confusing situation. Clinton
briefly but clearly explains the development phases in a timeline, suggesting which phase Dan is
currently in and the important things he needs to learn and be trained in.

Chapter Two, “The Basis for Lessons: The Big Picture,” demonstrates three examples of
timelines from the lives of three leaders: Aiden Wilson Tozer, Dawson Trotman, and Watchman
Nee. In order to help analyze and understand the timeline he created, Clinton defines the terms:
pattern, process, and principle. He also describes each phase in more detail, offering a generalized
six-phase timeline for analyzing a leader's life: 1) sovereign foundations, 2) inner-life growth, 3)
ministry maturing, 4) life maturing, 5) convergence, and 6) afterglow. Notably, the fifth and the
sixth phase are briefly explained only in this chapter without separate chapters. Phase five,
“Convergence” can be seen as a golden age in which maturity in life and ministry culminate
together. When a leader continuously responds correctly to God's work in his or her life, the
leader's potential and capacity are revealed to the fullest through the position and role given to the
leader. Phase six, “Afterglow” or “Celebration” is the time when the fruit and growth of the

ministry throughout the whole life are harmonized and recognized as one, and it is the time when



it indirectly affects a wide range of areas. Others will follow their exemplary course of life, and the
wisdom they have accumulated will benefit and bless many. In addition, Clinton affirms that since
each developmental phase presupposes a long time, it is divided into sub-phases, and at least three
characteristics emerge as a leader moves from one phase of development to the next: 1) different
kinds of process items occur in different phases, 2) at the end of each phase there are special
border events, and 3) the range of influence changes (40).

Chapter Three, “Foundational Lessons: Inner-Life Growth Processes,” is a description of
the second phase of the timeline as an early stage of leadership development. Clinton informs
about three important processes in this phase: integrity checks, obedience checks, and word
checks. The three items are called checks because of their testing nature, and learning these items
is of utmost priority for a potential leader. These checks are valuable and serious things that they
should strive for throughout their whole lives. These three checks also play a role in opening the
way by building bridges in leaders’ development process. Leaders who respond correctly to the
checks will be led to personal growth and ministry expansion.

Chapters Four and Five, “Second Lessons: Ministry Maturing Processes Part 1 and 2”
are the third phase of the timeline. Clinton divides this phase into three sub-phases: early ministry,
middle ministry, and later ministry. He again divides these sub-phases into four development
stages—early ministry as entry, middle ministry and later ministry are divided into three
development stages: training, relational learning, and discernment. In other words, potential
leaders go through four development stages to achieve maturity in ministry: entry, training,
relational learning, and discernment. Chapter Four discusses two development stages: entry and
training, and Chapter Five discusses the other two development stages: relational learning and
discernment. Chapters Four and Five contain helpful content for potential leaders. The basic
giftedness development pattern in Chapter Four, the ten commandments of spiritual authority and
the eight-stage leadership backlash cycle in Chapter Five are especially interesting and give
exceptional lessons.

Chapter Six, “Ongoing Lessons: Guidance and Other Multi-Phase Processes,” helps

leaders discern the continual need for God's guidance in their lives, regardless of the timeline in



the development phases. This chapter explains God's leading throughout leaders’ lives by dividing
it into six guidance process items and four miscellaneous process items. The six guidance
processes are how God guides leaders to influence and lead their group in the direction God
intends: divine contacts, mentors, double confirmation, negative preparation, flesh act, and divine
affirmation. The four other processes complement the six guidance processes to promote growth in
the inner life and ministry of the group being led: literary, word, crises, and conflict.

Chapter Seven, “The Deepening Lessons: Life Maturing Processes,” expounds on the
fourth phase of the timeline. Clinton argues that God commonly uses three general process items
to develop a leader's character: isolation, conflict, and crises. He also presents a pattern for
restoring leaders whose growth has stagnated and a pattern for growing in harmony with the
leader's character and behavior. When a leader fails to notice that he or she is not growing
spiritually, God breaks up and intervenes in the leader's daily life. After all, this is a process by
which God helps leaders not only to know God deeply but also to increase the depth of their
effective service to God. To help readers understand deeply, Clinton closes this chapter by sharing
his very difficult experience of conflict, crisis, and isolation.

Chapter Eight, “Integrating the Lessons of Life: Toward a Ministry Philosophy,” calls
for a leader to develop his or her own clear ministry philosophy. Clinton points out that all leaders
have significant lessons learned from experiences, but because they do not develop these ideas and
principles into statements, there is no clear ministry philosophy to guide their decision-making. He
emphasizes that leaders build their own ministry philosophy by respecting biblical leadership
values, embracing the challenges of the times in which they live, and taking into account their
unique gifts. He also carefully guides how to write a ministry philosophy and shows good
examples of ministry philosophies.

Chapter Nine, “Accepting the Lessons of Life: The Leadership Challenge,” demands to
fill up a serious leadership gap, each leader has to raise up other leaders. Clinton asserts that each
leader is responsible, first, for living the life God wants and purposes for him or her, and second,

for reproducing other leaders.



Critical Evaluation

The author, Clinton is Professor Emeritus of Leadership in the School of Intercultural
Studies of Fuller Theological Seminary. He has 30 years of ministry experience in leadership
development and mentoring emerging leaders before retiring in 2016. Clinton has enthusiastically
researched nearly 4,000 case studies on the lives of Christian leaders as well as biblical leaders.
The initial audience of this book are professional Christian leaders, but this book is also useful for
all non-professional Christian leaders whether they are senior leaders or emerging leaders because
this book is very understandable and applicable to their leadership journeys.

This book is written for leaders to have a better perspective on how God raises leaders
and how leaders should respond rightly to become the leaders God expects them to be. Through
this book, you will understand the past events in your life in God's providence, realize what God is
doing in your life now, expect God to develop your future, and receive help on how to respond
correctly to God's guidance.

What makes this book unique is that the author has researched numerous spiritual leaders
to create a generally accepted timeline of development phases. I had the opportunity to see the big
picture of my life and analyze my leadership development by drawing out my timeline at the
author’s request in Chapter Two, “How about you?” My timeline allows me to see God's
providential work before I believed, training my life through difficult events, what phase I am now
in, and what will occur in the future of my life. It also helps me to know that what happened in my
life was the process of becoming the leader God wanted me to be, that God has been with me and
developed me at every important time, and that He will faithfully guide me in the future for the
glory of God.

A second strength of Clinton's achievement is Chapter Two’s exploration that God
requires integrity checks, obedience checks, and word checks for potential leaders to have the right
tendencies and motivations. These checks are especially important for leaders in the early stages of
leadership development because failing the tests prevent them from achieving inner-life growth. If

a leader fails these tests, he will be continually tested in that area. When a potential leader



succeeds in these tests, the experiences become unforgettable events, promote an intimate
relationship with God, and provide possible strength continually to succeed in the tests. Also, God
expands the ministry of the leaders or entrusts them with greater responsibility. I also had to go
through these tests, and I still remember with gratitude the experiences I succeeded in.

The third insight I have gained is about the discovery of spiritual gifts in Chapter Four.
Before reading this book, I believed that the Holy Spirit gives one exceptional spiritual gift to each
person when he or she believes in Christ. So I wanted to know what gift was given to me. As [
believed in Christ and started my ministry, [ was convinced that Children’s ministry was my
spiritual gift. After that, [ was surprised to find that I could do other things well while doing other
ministries. [ was troubled about what to answer when someone asked me about my spiritual gift.
However, after reading this book, I was able to organize my thoughts. Clinton brings up that
leaders are given multiple gifts: when a leader starts his ministry he or she usually discovers a
spiritual gift; the more the leader uses that gift, the more effective and developed that gift
becomes; as the leader continues to carry out different ministries, he or she can discover various
other gifts; and the various gifts collectively develop and reveal the glory of God.

The fourth point, in Chapter Six, is the presentation of an important process for leaders to
realize God's leading. All of the courses for God’s guidance Clinton displayed are good, but if |
had to point out two things, it would be meeting a mentor and double-confirmation. I consider that
meeting a good mentor in a leader’s life is a truly grateful thing. Clinton affirms that the right
person for the mentoring ministry is “one who sees the potential within an emerging leader, puts
up with his mistakes, harshness, and grievances in order to develop his potential, and sacrifices his
time to provide timely advice and necessary support who are willing to venture out” (114-5).
Thankfully, I met such a mentor who perfectly matched Clinton's description. I am truly grateful
to God who allowed me to meet a precious mentor who helped make me who I am today. Double-
confirmation, Clinton explains, is God's clear confirmation of His will through more than one
source when leaders make important decisions. In my case, I have experienced a few double-
confirmations from God when making crucial decisions. There are many examples of the double-

confirmation in the Bible, one of which is Gideon's wool incident (Judges 6:36-40).



The last point is Clinton's profound explanation in Chapter Seven that God uses
isolation, conflict, and crisis to develop character in leadership. Through this process, I personally
experienced opportunities to have a deeper relationship with God and mature. Strangely, even
though I had never met the author or shared my leadership development process with him, it was
fascinating to see that there were many things I agreed on as if he was writing after seeing my own
development process. Through this book, I evaluated my leadership development process, learned
great lessons, had the opportunity to correct my mistakes, and this book will be very helpful for
my future leadership development process as well.

However, there is one criticism that I have about this book which is Clinton's description
of the final phase in the timeline, “Afterglow” or “Celebration.” Clinton conveys that very few
leaders, who have roles and places where they can have maximum effectiveness, experience the
final phase. He continues, at this phase, the fruit and growth of the leaders’ ministry throughout
their entire lives are integrated and recognized by having a lasting influence over a wide area, and
it is a time when others are trying to follow their life path (40). There are parts of his argument that
I agree with, but on the other hand, it resembles the aspirations of worldly leaders who pursue it
with all their might as the goal of life. Clinton makes leaders who read this point feel that they
have to make an effort and prepare something in advance to reach the phase of afterglow. For
example, leaders must expand their ministries, increase the number of followers, make their name
recognizable or attain a lofty status, and gain material possessions.

Except for that, the main arguments in this book are well-organized and well-structured
from beginning to end. This book has made a very valuable contribution to the academic field of
leadership. I strongly believe that this book will be a great help to all potential and veteran Thai

leaders who want to become a leader that pleases God.



