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1. duuayumvavuusuduazyus=nauns - Walomalkwamuum 191YavssAD LlazunssADAIUISA
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3. WuAUgnawaumMAuMWEY - Aadssllazaviasulawiznannurindnunwgw Jlonanuailu
LLAAzKUDQKY Llaza1uISaaaUaUvYAIIUALAISUDLAAIQ
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B Store Organizational Structure
lAsSVasS1vOVANSUDY B Store

Chief Operating Officer
quarhgunuamsuazlavadnd

Chief Technology Officer

quarhginaluladuazs:uvuwaawosu

St

QUWU

UsSKisgv (Executive Level)

Chief Executive Officer
QUANIWSIUSSADUA:ATKUQNANIVAAEYNS

Chief Marketing Officer

Quarhgmsaalauazmsi@iulavavuwaawasu

Chief Legal Officer

qQuargnnkuiguazmsupuamunns:igu

Chief Financial Officer
QuarhgmsidullaznsUy

Chieft Sales Officer

Quarhgy1g dataas LazauUNUIKUIY
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B Store Organizational Structure
lASvasi1vovANSUDY B Store
thongrnue (Legal & Compliance) — CLO qQua thowmnalulad (Technology & Development) — CTO qQqua
1. Legal & Compliance Team o 1. Tech Lead (Al & Blockchain)
- QAS2PdPUIlKsSNPURUAMUNOKINYNINYDTDY - ADUAUMSWCUUN Al ua: Blockchain
2. Contract & Agreement Management 2. Development Team
- QUATYTIUAUDANAVMVESND - Weuunuwaawasuua:usUwalAsu

3. Intellectual Property & Brand Protection

- UnUovnswdaumvUoyoiiadoonngmsm ua:avans
4. Regulatory & Government Relations

- Js:anuviununudgviusy lla:qllal§aanahu1an1sﬁ1

3. Cybersecurity & Data Privacy
- UnUovdoyaua:Adudanangs:uu

4. System & Cloud Infrastructure
- Qualsswuopsua:lasvasrowugiu

thadfuams (Operations) — COO Qua

1. Customer Service Team
- QuausmsanAua:mMsauuayu

2. Logistics & Fulfillment Manager
- ADUAUNMISYQdvuas:uuladaand

3. Warehouse & Inventory Operations
- USkisAavdumua:zadondum
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B Store Organizational Structure
lAsvdasivovANsUov B Store
thomisaara (Marketing & Growth) — CMO qQua thonmisiou (Finance & Accounting) — CFO qQua
1. Marketing Lead 1. Finance & Accounting Manager
- J1vNagnsMsaalquazNIsvggUwWaawosuy - USKISUTYBLA:NISIDUUDOUSEN
2. Performance Marketing Team 2. Supplier Payment & Settlement
- MyurunoouladualwugDQUIY - QUANMSBISILDUIREWWaNuLoD$
3. Affiliate Network Manager 3. Dealer & Affiliate Payout
- Quatasourgcdunu Affiliate - SaMSAADUITBBUCILNUDIKUNY
4. Brand & Content Team 4. Financial Analysis & Risk Management
- asotdomnazusmsuusud - 51AS1:AMSLDULA:USKISADIULEYD
5. Partnerships & Influencer Relations 5. Investor Relations

- Uszauvmuwasniuasia:auwalautsos - Quaunavnuua=ygguKravivunu
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B Store Organizational Structure
lASVaSIVDVANSUDYL B Store

rhomsve (Sales & Business Development) — CSO qua | awiuwsulusad (Franchise & Branches)

1. Sales Manager 1. Franchise Manager

- QUaNsSY1IgUa:uUSKIsgoQugy - QuamsyegngaulB Store

2. Franchise Operations 2. Regional Franchise Leaders

- Quas:=uuuwsulsd B Store - ADUAUUWSUTBsUCaz:nuMA

3. Dealer Network Management 3. On-Site Store Managers (PTT & PT Stations)
- ADUAULASDUIEADUNUDIKUNE - Quaanutuduthuu

4. Corporate Sales & B2B Partnerships
- U9N18OAIADVANSLAzWISNLUDSSSAD

5. Affiliate Support Team
- duuayuddunuviguazlinsouny Affiliate
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Affiliate Marketing
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uNUNagNSMsSYga vIcIvUSsELNFA

szg=h 1 (UN 1-2) — asosingiutuaaiandn 20 Us:NALSN

vengy B Store TUFY oBua:duoontdgvld + DU + duldy +
Q:duponNnNalv + glsda:duan + alSNIKUD

Av Regional Hubs (Augnaivonimea) u 5 sagnsAmaas Taun Tne
doAlds, qlu, wosul, ansgd

weuuis:uuladaandsounuwisniuas wu DHL, FedEx, Alibaba
Logistics

4

s:o:f 2 (UR 3) — ven9d 60 Us:InA

Wa B Store Wu upwsm + awsMia + oodlastag + glsua:dupon
(3s:uu Cross-border Payment Gateway IWalKa1w1sno1gAIADU
DsBsuvIuUs:INATQd:=aon

Wwcuunltaa Pick-up & Distribution Hub tutovorkanuovlicias
Js:tnA
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s:e:fi 3 (UR 4-5) — AspuAau 120 Us:inAndlan

aswo B Store Global Alliance — inSoungwisSniuass:auuILNBIA
UsSus:uulhsovSU Multi-language & Multi-currency
Wadd B Store Global Membership 3aulgvunuigua:ngdonolan

iInaunMsAaatasnus:inAlda1nuIg

aa1admDULTSELAUTOdY WU ansyd, sulde, du, usaiBa, suladil8e
Js:uuladadindua:NMsBis:loURWSDU U aksS1IBDIUIINS,
DDdLASLAY, WAUNO

nnKUILLa:daUvAUIBDCDSSAD Affiliate Marketing
Us:sansdoasimisidauisniwuuaz:autnasiiagy
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Wwaaamsvanessnod (Expansion Model)

B Direct Market Entry (nisusnaaaralagasv)

» WWadrunviucdunutuaaraaincy

» ds1onu Local Marketing & Support

P13 Strategic Partnerships (AD1Wsoudipriuwusiasiovau)

» sOulonNU Influencer, unnmisaalaooulad ua: Key Opinion

Countries

» dacvwusiDasfiuuwaawasSudnouldsstuus:tnAUU O

K} Franchise & Licensing Model (s:uuuwsulsdua:nsiid&nSUSKIS)
» UoUINSIKWISNIUDSADYOUUSKIS B Store mstuus:tne
» LuvsrglaonAIsssuldaunisisuwaawosuua: GP Fee



120

Countries

Home About Us Product Problem

Insvasivainauidssunazsiolds:auaina

USus:uu GP Fee (25-35%) tAlhsu=aunuuciazus:Lne

15 Global Wallet System 1Watkauisnnputdulanninnidan

U Affiliate Tier System — s:cTuw1§nluas'ﬁldziurhnauﬂvz?uqoﬁu
Worhgoauisundu

da$1vo B Store Global Rank thaumeoagvdatulanlasuluuawiAy

wauludinsuwisSnwuasndoavnistda B Store tuus:tnfAiydvau

Uirdodngunmsaanaua:unuignudounsy
pRvvuRawsausmisladadnduausnmsanmiuds:inAdu
Ao wauisnlumsusunagnstkinuznudauusssuniovau
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dasu — wWhrunguov B Store tuaaralan

120 Us:tnfi melu 5 U

Affiliate Marketing AlSwsuuau
msBissdunazAndUDsSULUU Global
asoiAsugnoasnansauluvngnlantdouiu
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