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CSV: Creating Shared Value - Safety to Society

Kumwell

“Safety to Society”
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BUSINESS PROFILE

Lightning Protection System

Business Unit

Grounding System

Lightning Protection
System

Surge Protection
System

SmartLightning
Management System
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Smart Lightning and Rain
Forecast Business Unit

SmartLightning
Warning System
Lightning Data
Provider

Smart Rain Sensor
and Rain Forecasting

Smart Urban Water
Management System

Kumwell

Nowcast

>

Laboratory and Testing

Business Unit

Lightning Research
Center

Laboratory for
lightning protection
product (ISO17025)
EMC Excellent Center

o EMC Consulting and
Service

o EMC Solution Provider
Laboratory for EMC

Safety for Healthcare & Food
Business Unit

En-Klean
= Hypochlorous Acid
Disinfectant Machine

Bioxigen

Metal Detector
Technology
Telemedical Device

EMC Guide for
Healthcare Sector

Kumwell

“Safety to Society”

Security & Safety
Business Unit

Distributed Fiber

Optic Sensing

oDistributed
Temperature Sensing

oDistributed Acoustic
Sensing

oDistributed
Temperature and Strain
Sensing

EMC Guide for

Military Sector



KUMWELL Key

InancidExP25

-

\ ._.f, ,1 &EE
— W/ .

CSV - Safety to Society




Revenue Breakdown by  Customer Segment (Uit : Million Baht)

@ - 0.7% YoY YoY20QQ025vs 20QQ024

VA In 2QQ025 the Company recorded
r 'Q-OQL‘ revenue of THR40.2million, broadly

In line with2Q last year (THB41.2
million)

160.0 141.2 1422 140.2
| oo 0° C Domestic SaledDomestic sales
" oo ' eased7.3mb. in1H25 Mainly due
| to economic slowdown and delay
1000 In project execution compared to
50.0 the original plan.
—
o & o00 C Foreign Salefncreased by1%
| ,.,; 40.0 Driven by proactive marketing
3.4 ﬂﬁ 0.0 strategy and enhanced distributiot
S T channels.

(o {\_J i B 0.0
{ t* Q12024 Q22024 Q32024 Q42024 Q12025 Q22025

I Foreign

156.5 157.3

w4 ;4' B Domestic




Revenue Breakdown by  Customer Segment  wit: wiionsany

YOoY1H 2025vs 1H 2024

In 1H25, Total revenu&82.4mb.
Growth5% compared t@69mb.
last year.

C Domestic Salessrowth byl.9%
from Service & Solution project

300.0
250.0
200.0

150.0

C Foreign Salefncreased by
24.

C Overall revenue kept growing.

C Growth mainly supported by
stronger international sales.

100.0
50.0

0.0
1H24 1H25

B Domestic [l Foreign




@ +5.0%
YOY \ YoY1H 2025vs 1H 2024

In 1IHQ025 Revenue by Product Mix

282.4 compared tolHQ024as follow:
268.9 - —
@ E ¢ Lightning SystenvoYD db
000 ag & L9 ning SystenyoYDecreased by -
13% Mainly due to project specification
- ' - delays and slower dealer orders
. ..a‘%—%’-ﬂl" following prior quarter stock orders.
<P e _.. 3 -V;.‘:"
om0 e s C Grounding Systenincreased by.24
oo driven by higher demand for metal
| powder and cement pit products.
100 A T “7¥34%s.s—> Solution & Innovation Revenue
o Tuulaautinn increased bys mb, 0r10%%, driven by
| the Solution project revenue
oo recognition in2Q.

1H24 1H25

. Lightning System . Grounding System . Solution & Innovation
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Revenue / Gross Profit / Net Profit

(Unit : Million Baht)

g ; A e' - - ¥
Yo¥YHv WHp @& HvQHn IDt &af A3IKUIYorHRBBIHY2EEGP. Grods margim:ie nain Sty
a higher proportion of international sales, which carry lower ' supported by cost control and production process
margins than domestic sales. YoY NP 2Q Decreased bsﬂ@ﬁopimprovements, sustaining a net margingsf

to higher administrative expenses.

| - ™
i |:
iy

282.4
268.9
141.2 142.2 140.1

Q2'2024 Q12025 Q22025

. Revenue

1H24 1H25
. Gross Profit [l Net Profit




Selling / General and Administrative Expense (Unit : Millon Bah

"Safety to Society”

YoY 2Q02025 vs 2Q02024 YoY 2Q0602025 vs 2Q02024
SELLING +2.0% SELLING -4.5%
ADMIN = +5.6%, ADMIN  +7.1

27.3%
29.6% / 80.2
70.0 77.3 +3.7% 72.7%

|
|
|
26.1% :
29.0% r .
399 40.5 l 70.4%
35.0 38.7 | 73.9% 71.7% : 60.0 58.3 17.1%
71.0 % | 54.4
29.44 20.1 I
30.0 275 : 50.0
|
25.0
: 40.0
|
20.0 I
I 30.0
|
15.0 229
l 21.9
11.2 10.42 . : - -4.5%
10.0 I '
|
5.0 | 10.0
|
) |
I )

Q2 2024 Q12025 Q2 2025

1H24 1H25
I SELLING EXP

B ADMINEXP == Tota




Total Assets

900
800
700
600
500
400
300
200

100

2024

m Other Assets
Inventories
B Cash and cash equivalents

statement of financial position

= | '

.

+ 1. %Cash

- 4% AR

- 2% Inventory

- 3% PPE

+4.0% Other Assets

Q22025

H PPE
B A/R & Other Receivables

900

800

700

600

500

400

300

200

100

L

&

(Unit : Million Baht)

b

s

~ 7 2

Total Liabilities & Shareholder Equity

r ™ 16 MB, -2.3%

864
845

+4 % AP

AS
39

+ 6% Other Liabilities

- 1 %% Loan from Bank

- 1% Equity
2024 Q22025
m Equity ® Loan from bank
B Other Liabilities m A/P & Other Payables




Financial Position (Unit : Million Baht)

DEY

0.40
590.2 IBD . 0.36 586.9

IBD , 0.31

—

0.30

0.20

274.1
PATRE NIBCL, 0.13
214.0
183.3 ~
| e —
T —
..60.1.. i
2024 Q2_2025 =
. o =7 ag
mmEquity = Total Liabilies «w.«|BD w«NIBCL e==—=D/E =—IBD ====NI|BCL ‘6’




Profitability Ratio Kumwell

"Safety to Society”

Gross Profit Margin EBITDA Net Profit Margin

13.%%— 13.4% 11.0%

=~ 9.1%=— 9.2%
‘ \ / 0 0\

39.1% 6.6%
| *~38.8% { ‘

2022 2023 2024Q12025 Q22025 2022 2023 2024Q12025 Q22025 2022 2023 2024Q12025 Q22025

9.
0.12——0.12
‘ N =B \6_3%/ S e.9% NN - ~_
6.2% ‘ ‘ ‘ 0-‘08
|

2022 2023 2024QL2025 Q22025 20222023202 012025 Q22025 2022 2023 2024Q12025 Q22025
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gns:auunuin Kumwell Academy Kumwell
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"Kumwell Academy” AoAudnisiSousiduis1BwNlasu
misgausulus:auus:inAua:niniA Msthaugudnalvlumsis
ADWSAULNATA WIASTIUDAINSSY Ua:AUEIATYUDVS:UUADIY
Uananslwwa lagidoulgvovAninudiHaiiidnnunaancunuas
Tvaduuav Kumwell AawwisaasuauavAudavmsuavanild
ogvlurasyiuna:ous:ansniwgvaa lagid3Adnsnd1 10,000
S19ATNSIUDUSUNIUKANIASUDILS

lSWUOJUUﬂS QU Kumwell Academy
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LWs1: Kumwell Academy tUSgulaiou “a=wiu”
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gns=auunuin Kumwell Academy
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Kumwell Academy (ugiu:
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Kumwell Academy [asoununav
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Kumwell

“Safety to Society”
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Kumwell Academy SOU
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(Grounding and Lightning Protection)




gns=auunuin Kumwell Academy Kumwell
WWatasuaduudvunsoluniswrzaaralunazdious:ina R
saunudmnssuamuuHoUs:tnAlngy SouAvanALBIHLIWWA
tuws:ususygUaun (dan.) ua:iasovnalne (TEMCA)
Kumwell Academy S>unu Kumwell Academys$iuauauiaugiotiuniwwina:ztadovnalne (TEMCA)

3adnssudaniuukvus:inAlngluws: adltdulasvnissounuasivassAnuAIAdIvUanangdgdonu TEMCA
ususiguaun (2an.) tlunisvani Corporate Creating Shared Value (TEMCA C CSV)

UIASTIUNSUDVAUWINT = darhdladadvvius:uulwwiua:daans s:uuus:U GuiALIaua:auIWaY s:uuUsu
oImAla:s:uigMAKIJuLIasTIUUS:INA (National Guide Installation) n31 20 L&U
= 9nS:QURANZASDUSUSAINSIWWISOUAU TEMCA Academy
= sOudulpasulasoNswoauungusund1 4 U
1u lasunis3Adnssudyusu cdvaung 1AsuNISAULUULASUIND YUBU
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Kumwell
CADEMY

adnviuvnasguuHosGaulatiide
BADAN

(Badan Standardisasi Nasional: BSN) ( BESN ) SrNDARDISAS!
i - = -~ NASIONAL
* (Aug 2025) MoU twagns:auuiasgiuAdwdaaansnivlwwa

Indonesia {uduladildauaznonAdGaU
IIEE (Institute of Integrated Electrical Engineers of the Philippines, Inc.)
) * sOuda Technical seminar 2023-2024
Philippines Prisma Electrical Controls Corporation

= sSHuda Technical seminar 2025

Cambodia

PSTC Academy 3
* Souda Technical seminar 2024 &
Online Official Kumwell Academy Kumwell
= Online webinar special course 2025 CADEMY

Vietnam

VALUABLE TECHNOLOGY SOLUTIONS

V.T.E.C.H Electrical Technology Co., Ltd
= Technical Forum 2025

Ulech

SUPPLY « BUILD « COMMISSIONING




gns=auunuIn Kumwell Academy Kumwell
iWaLasunadwudvunsoiumsidzaaralunazdious:inA Safety o Society

Kumwell faiuasaviionasomsiidsusoudosn
CADEMY auadauihsngnoidossinvdua:igoulouvie

* Kumwell Academy @noanUUUIHASDUAQUNAUNLAEIUDV{UDOaTHASSUUDVIAINSSUVIUSIUU

. lUUWUFIEI"IHSUﬂ1SSUW\)FD'IUFIC][HU Uoonalunsidvuiu ua: UD[EIUE)IIU"D"IFIPT[U\NUDS\J lWDU'IU"IEI
AIsSWouuaumua: IUE]UUUD\)FIUDEIHEIDCIFIEIE)\JFIUﬂ"ISIUO'IUIUEIﬂ"IWlDCIEIDUDS\J

= WudovmulumsasivAdiuas: HUﬂCI'IUU1C]SU'IUlla ADIWUanQnNy EIFI"ISUEJ'IEIFD1USDUUE)FIU
HUDEJ\J"IUFI'IFIUC]I[EIS ClUﬂUi‘TIFI lWE)lUDlJIEJ\JU"IC’ISU'IUDU"IUWIHUFD'IUETE)C]FIEIDOI'DI'I\JﬂlanFI

Kumwell Academy dviUunalnanAry
lumsaswadugawuAUaNM
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BUSINESS PROFILE Kumwell

Smart Lightning and Rain
Forecast Business Unit

» Smart Lightning
Warning System

» Lightning Data
Provider

» Smart Rain Sensor
and Rain Forecasting

» Smart Urban Water
Management System

- S —— - -

CIA

L Nowcast
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ENGIMEERISC AKD SOLUTIDHS CoLid

Kumwell

“Safety to Society”

CT

ENGINEERING AND SOLUTIONS Co.Ltd.

USUn 3N 1BUdLTYSY udud IUEIUUH NnAa

NLUEDU'I'EUCI'IUS-UUFIDUFIIJUCI anamuaum
c1aaoous:uun:uquamuqumaoasu:uuunsu:mos

~

J

Kumwell Product / Innovation
" S:UULDVLGDUWIWIDDASY:
= S:UUASIDYUUIWULLAZNNISWEINSTURNUDDASE:

CTAES Product / Innovation
" S:yUaMSnUDLaDS

= uaLORSIWWY

= s:yulu

Kumwell Solution X
= [¥asus:uuAIUALENTFULNDVDSY:UUUASUIVDS
= lyasdus:uuusKkisvamsu{ulatiavuuudvSe:

CTAES Solution
= G uunaunqu—nanmuaum
= S uunaunuamuauu1aoasa.uuunsuaoos

Target Market

. HUDEJ\ﬂUSUI'ICIllaS uuusmsoomsms Auus:inA
»  HUBVIURSURQBDUMSIaNISLhUUALbDY

= puAnsAulAsSVASIVWUTIULA:NMSAULNALUUED

Target Market
* HUDYVIWUMASY LU BMA. RID, PWA, MWA

*  HUDEVIUMADOAIHASSU LEU Isvviudhana Isomuqu

Uudiu:Hav IS\)\)'IULEJDF’IS Oy uas EJCIET'IHﬂSSUDU qa




WanNAUHUDYSSNY Smart Lightning & Rain Forecast Kumwell
dmistlu New S-Curve X

ADTUAUKUIWAOANTUN Smart Rain Sensor and Rain Forecasting
Uouulainisnaaovfadv E-Field Sensor + Weather Sensor 91uduU 4 anand

nAuLa-aUNVUlHY ava. amtguthuouun

— e

usunAuLa-Isvuulnsived usun
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Kumwell

“Safety to Society”

ENGINEERING AND SOLUTIONS Co.,Ltd.

2INN1SYQAV USUN Bt 1BUSLTYSY udud lvadud s1Aa
usunIosumuua:)n(lllluuan‘ls:)l.lUS..I.I‘Ii\.I 200 ahauun
lagmiadod: awmsnsusszomaZquuUs utudUs:uItu 60 31uuin

goldudvna=Naudivmsisudunudounsvvdousingos
uazuaavlRikusivAngmMwlunsygnedonmussasniuudltuiaulaagivdatliovluaunnn
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ans.ouumsmuaou:maau twauannuaanmu Kumwell

- “Safety to Society”

cn:mmsuun.tuuumsuauansunuaouanmun

nul:Jalaomunon:nuammuaomsmluussna
agi1vdviiu L unu1nuaomnamamnssulumsao
wans:nudoavinadnu Svlddtunisdun:idsumsunu
. WGwsunuaowamnfun (Carbon Footprint of Products)
B~ ' lwaasmn:nums HUnSluKdvlgaUNu Lasuasivadiu
AsSandaUaN3astun wauumanm wa:lasSguUAIIUWSDUSDVSUTDATHUOQOU
tus:uuuov dun. Fowadaunvluls:inAua:s:auaina

aaﬁwauaua.tanans
1gdduNaanunnoun:wbsu

B e, , tulaswna 3/2568ﬁu13alﬁd‘uﬁumsi‘?un:ldﬂu

M\ WaaAwundudunvau 8 stenas laslasunis

SUSDVYINDVANISUSKISIONISHIYBLSDUNS:IN

¥ (0vANISUKIBU) KSD aUA. BuUs:n1ANANISUU
B e s n:l0guagtotduniomisiiadun 26 SoH1AU 2568

dodoyaluaiasuadun:iGou
Carbon Footprint of Product: CFP

aonmsusmsgnms:nmsauns:an 26 SoHAAL 2025 v Y
Us:nANaniIsvun:1osu \ 7
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Kumwell

“Safety to Society”
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