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Kumwell

VISION

WurlrusMslsasdu
s:uuUdvnuwiInILazs:uuauAIVUaangs:aulan
nlasuawibovidonnnmadiu

MISSION
Corporation Creating .Shal"ed Va}ued |
e R ek mk sounudvuuUDuU lasuasiatum
‘ED.UU??E e ey AUUADONY gns:auda
¢ LA davnu ADWAILISH

CSV: Creating Shared Value - Safety to Society

Kumwell

“Safety to Society”
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Kumwell

*Safety to Society”

BUSINESS PROFILE

Smart Lightning and Rain EMC Excellent Center

Lightning Protection System

Safety for Healthcare & Food

Security & Safety

Business Unit

Forecast Business Unit

Business Unit

Business Unit

Business Unit

Grounding System > SmartLightning EMC Consulting and > Disinfectants » Distributed Fiber
Lightning Protection Warning System Service » N-Klean Optic Sensing
System » Lightning Data EMC Laboratory » ColdPlasma o Distributed
Surge Protection Provider EMC Solution (Jonix) Te.mp'erature sens"?g
System > Raining Forecast Provider » Metal Detector = ST:Z::JUM Aeouste
Smart Lightning Innovation EMC Expertise Technology o Di stribgute d
Management System EMC Technical » Telemedical Device Temperature and Strain
Committee (Technical Sensing
report) Communication
Lightning Research Command Software
Center Platform
Laboratory for
lightning protection
(1SO17025) & EMC
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Business Updates

and Key Highlights
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Excellent Center

EMC Excellent
Center

"Safety to Society”
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EMC

ElectroMagnetic Compatibility
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“Safety to Society”

dIUNITRAHENITANITDINITUASYIURIARTIALANINT (US FDA) ﬁg'mffaga MAUDE
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The Risk Management of Medical Devices Regarding Electromagnetic Disturbances
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The Risk Management of Medical Devices Regarding Electromagnetic Disturbances

Date: 5/4/2024
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https://www.massdevice.com/abbott-warns-on-electromagnetic-interference-in-
some-aveir-leadless-pacemakers/




EMC Excellent Center: Kumwell
From Expertise to Revenue

WasuAWLBYIBIITYAUEMC TRIJus19ldan training, assessment, solution ua: repeat business
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» Training p Site Survey » Design » Case Study
P Seminar » Gap Concept » Reference
» Executive Analysis » Proposal Site
Briefing » Risk p Pilot Project » Repeat
Assessment Sales

kLEﬂd Generation ‘/ ansulting Revenug/ \ Project Revenue _/ @curﬁng Dppurtum'_ty

Training > Assessment - Solution - Repeat Order

Why this matters?
» Mission-critical customers
> High cost of system failures
> Cross-selling with lab & technical services




EMC Training Kumwell

I¥msousuiaadwanuthidaiio Waaala dovaagdswldon EMC Solutions

Build Credibility

» BOI STEM+ Program
» Academic & expert-backed training

L850 Up-shitl & Re-skill finusdugy dwsugamnnssugnaing

“EMC & EMI Troubleshooting for Industry”

Validate Demand

P> Access to industrial decision makers
» Create qualified commercial interest

Convert to Revenue

» Opens door to assessment & pilot projects
» Leads to solution sales & repeat business
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Proof of Market Activation

Training = Qualified Leads - Assessment - Project Opportunity







. LA Kumwell
The Solution: Kumwell Klinic Apo:(s?

lutaa “"Hudtawr:nvlnauiu” (Local Electrician Expert)

Traditional Model Kumwell Klinic Model

\\

Luxury Hotel

Value Proposition dSu

-~ Speed & Local Authority: Trust & Standard: Value-Added Service:
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Kumwell

“Safety to Society”

Why Kumwell Klinic can Scale

- o e -l [ = [ — — . -}
Ug1gSSNVIUU capital-efficient IWDLSOMSIUIOVAANIQCNVVVHIA WU local partners Wa:AULBYIBIYUDY Kumwel

Capital-Efficient Expansion Local Partner + Kumwell Multiple Revenue Streams
Support

svsaaladiodokialEiéordu Partner a§1olamas¢sﬁotuwauﬁ' Franchise Fee

- = T L < ~ Product Sal
dreduadnuisuduiiius:ansmn | Kumwell auvayuaiu survey, e

analysis ua: solution support Service Support
Repeat Business

Lead Generation — Survey & Analysis — Proposal — Installation/ Service — Repeat Business

Pilot Provinces & Chiang Mai & Phuket & Ubon Ratchathani



Kumwell

Operating Model UMW

Kumwell HQ vs Local Partner

Kumwell HQ Provides Local Partner Delivers

» Brand & Territory » Local lead generation

» Training & Certification Sta"da':;z‘;a; Quatity » Customer relationship

» Toolkit & Demo Set Kumwell System » First-line service
» Survey & Solution Support » Installation / coordination

> Sales & Marketing Assets » Territory development

What Protects the Model?
Partner certification | KPI-based territory rights | Pricing governance | SOP/ audit by HQ
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*Safety to Society”

Finalize Model Started ;

Price, legal structure, disclosure pack, pilot package

1 -6 1aau
Launch 3 Pilot Provinces

Chiang Mai, Phuket, Ubon Ratchathani
Capture case studies & refine KPI

6 - 18 1dau “
Expand to 12 Provinces T Sy :

ssnswuclusterludondandinummwas ua-EEC
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N 18 - 36 1aau
Wl & ' Scale to Nationwide > zu18lUASEAN Phuket
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Financial Results

and Key Drivers




2025 Performance i : miion Bany)

642.9 MB.
B2

&2 +10.3% YoY

Total Revenues

39.4%
) .0.8 bps YoY

Gross Profit Margin

-

&

58.5 MB.

+9.8% YoY
Net Profit

~

J

Revenues from sales

and services

"

2022 2023 2024

(Unit : Million Baht)

2025




Revenue by Segment - Domestic & Export Sales (unit: milion aht

+10.3% YoY
642.9

582.9 _—

} 526.7

485.6

+10.7% YoY

448.7
) 413.6
. 28.4 20 6

2022 2023 2024

mmDomestic mmExport mmServices & Innovation




Revenue Breakdown by Products Mix (unit: wition Baht

Solution & Innovation

36.7 6.6% Y/E2022

Grounding System
184.1 33.0%
Lightning System
336.9 60.4%

557.7 mB.

Solution & Innovatlon27 7 4.8%

Y/E2024

Grounding System
191.635,90s,
Lightning System
363.6 62.4%

582.9 mB.

Solution & Innovation

34.3 6.5% Y/E2023
@ Lightning System

160.4 30.5%

Lightning System
332.0 63.0%

526.7 mB.

Solution & Innovation
65.8 10.2% Y/E2024

Grounding System
194.0 30.2% @ Solution & Innovation

Lightning System 2 f : SI | v
383.1 59.6% .Eg“f:

642.9 mB.



Revenue Breakdown by Products Mix (unit: wition Baht

Cost of good sold SG&A Expense

+11.8% YoY +9.3% YoY

o @
®60.9% '51.2% 59.8% 60.6% \
25.5%

2& 3% 273)0/0 2&80/0

389.7
i i i I i i -

2022 2023 2024 2025
mmSG&A $¥0-% to tal Revenue

2022 2023 2024 2025

mm Cost of good sold -e-%to tal Revenue




Statement of financial position
| _P+6.6%

- 5.5.%0 Cash

+24.8% AR

- 10.1% Inventory

- 4.7% PPE

+196.5% Other Assets

2024 2025
m Other Assets m PPE
Inventories E A/R & Other Receivables

m Cash and cash equivalents

(Unit : Million Baht)

2024

m Equity
H Other Liabilities

P +6.6%

2025

®m Loan from Bank
m AP & other payables

Kumwell

"Safety to Society”

+85.3% AP

+3.5% Other
Liabilities

+1.6% Loan
from Bank

+ 4.7% Equity



Profitability Ratio

Kumwell

Gross Profit Margin

45.0%

42.0% 40.2% 39.4%

39.1% 38.8%
39.0% ’h‘/.\‘

36.0%
33.0%

30.0%
2022 2023 2024 2025

11.5%
12.0%

9.3% 9.5%
8.0% 6.2%

4.0%

0.0%
2022 2023 2024 2025

"Safety to Society”

Operating Profit Margin Net Profit Margin

20.0%

16.0% 13.6% 13.2% 12.99%
12.0% 10.5%

8.0%
4.0%

0.0%
2022 2023 2024 2025

12.0%

o
10.0% 9.1% 9.3%

9.0%
.3%

6.0%

3.0%

0.0%
2022 2023 2024 2025

12.0% 11.00/0
9.1% 9.1%

8.0% 6.6%
4.0%

0.0%
2022 2023 2024 2025

Earnings Per Share

016 0.14
) 0.13

0.12
0.08
0.08

0.04

2022 2023 2024 2025
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