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SCG HR SOLUTIONS PROGRAMS 2023

alnnu SO AaNIWaalAS
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Classroom:
N1SoUSUIUKDVISEU

Virtual:

nIsousuoaulauwIulUSIINSY Zoom K3SD MS Teams

Blended:
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s1AN: 10,500 unn
(IUsoU VAT 7%)

Sususu: Sui 16-17 GunAL 2566
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annunousy: HovduUuN
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auusSsalAIun
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SCG Learning Excellence

Persuasive
Communication
Skills
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o.lwyagd aoudsScul
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AdovnistrnusNsTGudno Tl
gnAETunisrinviu

o
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= misdoansnstiAaunuddoldngordaluli
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= Workshop : N1sidonus:iGuiwaldutind o
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Sususu: Suf 22 TunA 2566
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annunousy: HovduUuN
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sUnuunisisaus:
= Classroom

SanuUs:zavA

W THRINoUsUIosUsAUANMETUNS
doans 1u sUTUgN 1aTUTau Jalutvy Ko
aladuouduau dagrannisianidov
(Storytelling) ANsvYW&EL ¥ lithiauo

SCG Learning Excellence

Effective
Communication
with Storytelling

JNEINS:
o2.[nsd3u Scuussau

WhiKuItnUHangas

]
—_

+ WNADYNISIASUASIVANUY:TUNISADENS
naztdnigualdognvidds=ansnw

HodonsISuus

= “Great Start”
Presentation Mindset & Communication
Theory
3C Headlines
= “Great Story”
The Rule of Three
4 Story Lines Techniques
= “Great Slide”
Visual Storytelling
Text : Photo : Color
= “Great Workshop”
All Theories & Tips in Action
Tip & Traps
Wrap Up & Reflection

tngnoadoyaldikuiziurkwy Tunnaoiunisod
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Ino3svYDYaNATIG
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SCG Learning Excellence

Customer Insight
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WF.QS.QOVaus uEludssou

@RiHuznusangast

wWAdovNsriA N fPgnANvMETU
llAasNIYUDNDOVANS

HodonsiSgus
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IADSLYDYENAN
wOanssullazALGDYNNSWUZIUYDLNANTU
&A New Normal

NIsIULNaugaNAN lagidNs31AsIzH STP
INnAUANNSAUFIazIN oA UdDYNSANADSY
YoVLINAN

msthiauaAtuARgNANGovNS
NISAQIBYODNIIVUIANSIIASIEHINUANIVIAU
YoVINAN

InADAMSsa&vUs: aumsninarinuanAn
NS31ASRIINUANVIAUYDYENAN (Customer
Journey Maps)
NsrhAIWSSNAAURIRDSVYDVLENAT
[UR[a{URL]

NsigfoAIuEIATYYDY “gnANdurugnav”
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SCG Learning Excellence

High Impact
Presentation Su 1

JNEINS:
o2.auvna aanlnses

KodonsiSgus

Sunsn .

» INUSHaoVAMKITAouNuIN anutu=Udy nas
ADIUCADVYNISYDVRWD

. ﬂ']SOC]TF]S\)aS'l\)IUE)H']I’]UFD']LJEJ\)EJ']DUUUOU
Ugmsigsaunmunistigus A ncms BU IS89U
Ve IUUUUIUUC‘IOU na=0idorNAUNGacU
|huaun'15|a1|sa\)(Storytellmg) y

= Workshop: ||U\)naus QuADUAQIWDITEIU
Storyboard mnhauanmhuoTusUuuuua\)
NSV 9 Bov wSouoRUsTE

Sunaov .

= Storytelling: Nnia1iSovikulaunazunéacnu
nigfunan 1:30 Ui

= Verbal & Non-verbal Languages INnAUANIS
AaAuFwaRTaut (3NoVFN) IasNSEEIVISY
dvganiuaIouMu

= ZAndiausTurdoRrruaniatunan 1:30 LA

= Slide Design: llusUnnsidin3ovioRsdatunms
Jsunazsauisavaladiiginouibdulioondw
uINgvIu

Sunaiu .

= Persuasive Speech: Nnuiauaiwonisidudig
WWongfunan 1:30 unA

» Formal Presentation: WNUNIGUDOINIINUYIU
osvlaglaladusznoumelunaniuinu 5 ui
wsausuWouumluuswaummalwamswcum
USudsvrivluidov Content lia: Delivery
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SCG Learning Excellence

Data Analytics
for

Strategic Management

onenns:
U JvFiHdaoagsa

@RiHuznuHangasd

@ﬁcﬁa\)msﬁaus‘msaan||UU||u:)m\)ms
INUdoyaluiciazuszinn nasanuisodh
Jou alwa?stumsaomsm\)naans

KodonsISaus

KJoa)

Data Analytics (N1SJIASO:

sUluuniaznsinudoya

anutuzNIS3IASItKJoYaDevvE

N1S3IAST: HuaualwaTstumsaoms

IBVNagNs

= lUDNVYNIS3IAS1:KJoyalaafBiudAa
RFM

= NsooniuuNagnsiulciaznaugnm
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= uTauneAuidugudd
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SCG Learning Excellence

Critical Thinking
(NsAQIBYIWINY
nazaaduloogIviiIKQWa)

s1A1: 8,500 unn
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‘wolKridnousubinSovolunisAa NS
rYIUSOuAU lazanuisatn Ui unas
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CZr

KodonsISaus
«Critical Thinking Ao:(S

A WRawanaRTNIAaduLINNISAQ

> NIsSAQIVUUAAA (Individual
Thinking)

> NMISAQIIVUNAN (Group Thinking)
*HANSATUYDVYNISAQIIUU Critical Thinking
sin3ovijonisAauuchY q AgoetinisAq
10us:uu IWnaldijughdu IayguoveL <
fRinanisAaNdAtUNW (Quality Thinking)

> Strategic Assumption

> Scenario

> Cause & Effects
> Values for Evaluation

*Workshop N1sf3iASovonisAQuuci €)
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SCG Learning Excellence

Effective Negotiation
at Work
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o.lwyagd aoudsScul

AMKusNuKanaast
s1A1: 10,500 un v v
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o
J

Sudusu: Sun 15-16 UQUNBIU 2566 f~ionasiSaus

Pan: r 9.00-16:00 u. = Workshop : a$wanaduwus aswoaouaiiso
dolunousu: fun$sdidiussio
2 - — — - 2 !
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< — = NSzUDUNISIIAzINATANISIDSOCIDSDVIKUSEEU
auussalnivn AUEES
= Workshop : NMSAUKIUSEIAUTUNISIDSDCIDSOV
» misasvAWidailSauniuNIsauNIVINE
el liazchisuvNISUL
sUnuunisisgus: .
v > = 4 sUnuuTunNIsIOSOCiDSDY
= Classroom * N1SIIASIEKIIAZNISDIUAIDSDICIDSOD
= 19SONCiDSOVDEVISTHHAV IUBURN
* 1AAQAUNCADYANITUNISSEHIIVNISIDSDN
Saqus:zavA C1oSoY ,
S . C Lo L * NSUANISIDSOC10SOv

I0SOCIDSOV IHUS:auAIUEISD AUEIED

«asvAWIdIUSauluNIsIosOCiosoY llas
ISUSHANTUNNS3IASIZKIIATDUAIDSDCIDSDY

J[ARNWuUnNu=AvIcUaoulanSIDSOICIOSOD
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SCG Learning Excellence

Strategic Thinking

JNEINS:
WF.QS.QOVaus uEludssou

:.—: S S d"
WNIKHUtNUHandAasu
* Business Development, Planning, Sales,
Marketing HSONI’]C]D\)I"HSIUWTO

NS:zUDUNISOVIINUNAgNSIiazunlu
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(IUsoU VAT 7%)
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* NSCUANULN : OC’IZ—ﬂHﬂSSUﬂUSUﬂaEJﬂS 15U

= Classroom
Amazon, PTT, Zara llas LEGO |ch1u

- N - nisTéinsoviiodv q TunisAaiBonagns IWo
SaauUs:zava ) gt q fun h
A i aswUs:ansmw?umsmhuonaqnsua\)
«IWD 1K TONSUDUNISIVIINUNAgNSIIAs

J 2vANS
IuUdAQIBYNALYNS . msa\)uawumu TOWS Metrix llaz BCG
sWolEanunsoweuunagns nasuszandid . msa\)uamswcumnaans 18U Strategic

Planning Model, ABCDE lla: Scale up Map

nasJanaszus:siduWasvANSs

* ADIWEATUYDLNISIANANAENSDVANS

= Ns3iAszKazUsaigundudiSouovnagns
Ad>¢ Balance Scorecard

= NsUszgNATS OKRs TunTsoPNIUUARESana
WWoad1oANUIZouTEVSHINVINUNIA: nagns
UDVOVANS

In3ovloIzv
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annunousy: HovduUuN
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sUnuunisisaus:
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SanuUs:zavA

Wi TRTAR8USNMSUURNUTUBIIa:000s UTuB
SOURYNNSUSKISNSIBUIIAZLUNISIBU

Wi RTdIsuIKaLIBUNU 1Aa:N1SOW
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aWolHaUISD3IASItHASIdouNSIBUNas
A IdulUlduoviasvnis

SCG Learning Excellence

Finance

for Non-Finance

onenns:
as.nga dvAKaddgva

@RiHuznuHangasd

SHISNYNISIBU
@Ersurniuldogfuanansidu)

RRdoYMISIESUEEIvAIWEAUNTS
U

KodonsISaus

ovosUtuBliazNIsuunNUTUd
NISUSHISNISIDU
2VOSMSIAUIYDVSSAD

YUNISI®U: MIsyianu 1uzNISIBU
nsziavuaa

901s1a@dunsIvu: Ussansniw

A IUEWASDluNisHnTs

Workshop: N1S31AS1:KIAS1douNISISU
IIKAVIBUNUNIVSSAD
1ASLASILNIVNISIBUSSTD
nN1s3IAsTzHAIUIbUTUIduoviAsvNIs
avnu
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anonunousy: HovduUUN
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auusSsaAIun

sUnuunisisaus:

®» Classroom

SanuUs:zava
«auIsndlASIRaNUtUETEaY Uszidundu
ADVNISYDVRWY IWDDDNIUUINUNS
UniaualdognviKuizaunazasvnu
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SCG Learning Excellence

High Impact
Presentation Su 2
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o2.auvna aanlnses
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Sunsn .
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= Workshop: ||U\)naus QuADUAQIWDITEIU
Storyboard mnhauanmhuoTusUuuuua\)
NSV 9 Bov wSouoRUsTE

Sunaov .

= Storytelling: Nnia1iSovikulaunazunéacnu
nigfunan 1:30 Ui

= Verbal & Non-verbal Languages INnAUANIS
AaAuFwaRTaut (3NoVFN) IasNSEEIVISY
dvganiuaIouMu

= ZAndiausTurdoRrruaniatunan 1:30 LA

= Slide Design: llusUnnsidin3ovioRsdatunms
Jsunazsauisavaladiiginouibdulioondw
uINgvIu

Sunaiu .

= Persuasive Speech: Nnuiauaiwonisidudig
WWongfunan 1:30 unA
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USudsvrivluidov Content lia: Delivery




s1A1: 14,000 unn
(IUsoU VAT 7%)

SCG Learning Excellence

Influencing

without Authority

JNEINS:
NgINSNI8gULDN
WNSYATUICT

@RiHuznuHangasd

« WNdovNisiSausHannisidutnd fPuuly

Suouswu: Suf 14-15 AULNBU 2566

1Da1: 9.00-16:00 U.
annunousy: HovduUuN
1svisudpuivasad
auusSsalAIun

sUnuun1siSgus:
= Classroom

SanuUs:zavA

Wi TRRIZNoUSUENIUNSSYIUONIVA
SndwacionsTiuting na:us:IGuNans:NUA
Udowau
~aNUISOWCULNNagNSAv:E8TRNSTUL
touszauwadiSorvciocunna
HSoUADIUNISTU

‘An31AsTKuAAa/gaunun TagldHan
Sa3neunisidudno’

[Eallak)

HodomsiSaus

Sa3nenAiaNswaconsTiutnato
Uodenwandunazns:duyvfPyovmsiu
und
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SCG Learning Excellence

Think Smarter
through Strategic
Tools

JNEINS:
2.0QWS AYASYH

AnKusNuKanaasd
s1A1: 15,000 ulNn v v

(IUJsou VAT 7%)

2.

RRdovMIsIasSuasvNNusfunisAa
SIASItHIIAZAQIBYNALNS IWDIWU
Jszansnmwiunisrinviu

Suouswy: Suf 20-21 AUYNYU 2566

1Da1: 9.00-16:00 U. H2JonsISsus

HD'IUI‘-'.IDUSIJ: HD\)ETIJIJU"I = Analytical and Strategic Thinking Tools
TS“"EUOIEUIUDSE‘O = Set of Management :
Quuszsainiun Think Ethics, Think Goal, Think Values,
§UIIUUIT\SI-S.£]U§: Think Decision.

» Classroom = Set of Information :

Think Information, Think Classifying,

50qu:a\)ﬁ Think Empathizing, Think Options.
*Encourage participants to know when to
think fast, when to think slow.

*Enable participants to think thoroughly. Think Consequence, Think Plus/Minus/

*Enable participants to use complete Interesting.
framework in making decision.

= Set of Assessment :

*Enable participants to always think
options in any thinking.

-Gaciognasangas AUIUCUOWS HaowvATwyag E-mail scghrsolutions@scg.com Mobile 086-011 2993




s1A1: 5,000 unn
(IUsoU VAT 7%)

Suausu: Sui 22 WOASNI8U 2566
1Da7: 9.00-16:00 U.

anlunousy: HovauuuN
1svnsudipuiudsad
auussaInAIun

sUnuunsisaus:

= Classroom

Saqus:zavA
sWoIWUUS=FNSWalunismvIuduZu
[UovuIoINAUIazNIsdoansnid
Js=ansnw

eaISOBEAIUEUNGBIL (Feedback) MU
Auvuldogvidatunw

I ASUASIVANUFTUWUSSHIVAUTUAUKIU
n1sdoans
ADwWaL wounUgdidruianaznoudise

SCG Learning Excellence

Winning with
Communication &

Highly Effective Team

JNgnns:
Atupag dsdtytundna

WhiKuItnuHangas

AcdDYNISISYWCUUN Performance Yov
auipviiaAulagidunNsUSuUsvIsnis
doansihUs=ansnwunavau

KodonsISaus

Winning with Communication
msmauauom:nuc?avms?ums?iams

Kan 5 UstmsiioweuunANUEUWUS
NS:UDUMSADaNSSEHIUAAA

Workshop

Highly Effective Team
nNisMKBuUafuiazovAUS:NDUYDYAY
NIS3IASItKaUIDYIIazAY
NISWCUUNNUDEYEUS:aNSNIW : Forming,
Storming, Norming, Performing & Adjourning

Workshop
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